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SACRAMENTO, CALI FORNI A; TUESDAY, MARCH 18, 1997
9:30 A M

CHAI RMAN JONES: MORNI NG, LADI ES AND
GENTLEMEN.  WELCOME TO THE MARCH 18TH PQLI CY,
RESEARCH, AND TECHNI CAL ASSI STANCE COWM TTEE
MEETI NG THERE'S SPEAKER SLIPS I N THE BACK FOR
ANYBODY TO -- THAT WANTS TO SPEAK TO AN | TEM

SO GO AHEAD AND FI LL THOSE OUT AND BRI NG THEM

TO JEANNI NE AND LORI |F YOU WANT TO SPEAK ON AN
| TEM
THE CHAI RMAN IS NOT GO NG TO BE

TODAY. HE HAS EI THER A TOUCH OF FOOD PO SONI NG

A TOUCH OF THE FLU, SO HE CALLED EARLY THI S
MORNI NG, SO WE' RE GO NG TO PROCEED ON W TH MR
RELI'S AND I .
AS FAR AS -- ARE THERE ANY EX
PARTES?
MEMBER RELI'S: M NE ARE ALL RECORDED.
CHAI RMAN JONES: WE RECEI VED SOME

AND SOVE LATE CORRESPONDENCE THI S MORNI NG AND
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LAST

22 NI GHT. ONE FROM LI Z CI TRI NO FROM HUMBOLDT
COUNTY,

23 TALKI NG ABOUT THE I TEMS I N FRONT OF THI S

24 COW TTEE. ANOTHER FROM THE COUNTY OF ORANGE
FROM

éSTI co THE -- THEY HAVE A GROUP, CONSORTI UM OF THE
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AND COUNTI ES, TALKI NG ABOUT THE STRATEGY | TEMS.
AND THEN I THI NK THI S HAS BEEN RECORDED ON EX
PARTE, BUT WE HAVE THE LETTER AND A PACKAGE OF
LETTERS FROM RCRC, DEALI NG W TH THE RURAL COUNTY
EXEMPTI ON.  THOSE, | THI NK, ARE I N THE RECORD.
THE -- AS WELL AS ONE FROM LAKEWOCD THAT JUST CAME
IN THI'S MORNI NG. | THI NK ALL THE BOARD MEMBERS
HAVE A COPY OF THAT.

VE -- AS EVERYBODY KNOW5, WE' VE BEEN
WORKI NG ON THE STRATEGI ES TO GET FROM 25 PERCENT
TO 50 PERCENT. THI S PROCESS HAS BEEN GO NG ON FOR
QU TE A FEWMONTHS. | T'S INVOLVED A LOT OF PUBLIC
COMMENT AND A LOT OF STAFF WORK, AND | WANT TO
THANK THE STAFF FOR GO NG THROUGH THESE THI NGS AND
THROUGH THI S PROCESS. THEY' VE DONE A GOOD JOB IN
PREPARI NG THESE | TEMS.

| ALSO WANT TO MAKE MY VI EW6 CLEAR,
THAT AS WE GO FORWARD | NTO THI S NEXT STAGE AT THE
WASTE BOARD, BECAUSE OF THE SUCCESSES OF AB 939
AND THE FACT THAT OUR WASTESTREAM HAS BEEN REDUCED
STATEW DE BY OVER 25 PERCENT, THE OBVI OUS | MPACT
TO THAT IS THAT OUR FUNDI NG HAS BEEN REDUCED. AND
AS RESULT OF THAT, WE NEED TO BECOVE MORE FOCUSED

ON WHERE WE' RE GO NG TO TAKE THI S ORGANI ZATI ON
OVER THE NEXT FI VE YEARS, FOUR OR FI VE YEARS, IN
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1 REACHI NG THE GOALS.

2 SO | TH NK THE SHOTGUN PATTERN OF
3 TRYI NG TO BE ALL THI NGS TO ALL PEOPLE AND WORKI NG
4 ON EVERY | DEA THAT COVES DOWN THE ROAD HAS PRETTY
5 MJUCH LI'VED OQUT ITS -- ITS TIME. AND NOW WE NEED
6 TO FOCUS ON THOSE | TEMs THAT ARE GO NG TO HELP
GET

7 CI TI ES AND COUNTI ES AND THE STATE TO THE

8 50- PERCENT GOAL.

9 SO WH LE | THINK A LOT OF THESE
44

10 | DEAS, VWHI CH | THI NK WERE TRI MMED DOWN FROM A

11 COUPLE OF HUNDRED, ARE VALID, THERE ARE SOVE WE
12 CANNOT EXPEND THE TIME. | LOOK AT THAT PROCESS
AS

13 A STEP I N DEVELOPI NG A BUSI NESS PLAN FOR THE

14 | NTEGRATED WASTE MANAGEMENT BOARD SO THAT WE

CAN

15 CHANGE THE WAY WE DO THI NGS. WE LOOK AT

FOCUSI NG

16 ON A MORE VALUE -- ON CONTI NUI NG TO BE A VALUE-
17 ADDED DEPARTMENT AND SERVI CE.

18 SO | TH NK PEOPLE NEED TO
UNDERSTAND

19 THAT, THAT SOVE OF THESE | TEMS COULD GO DOM | N
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20 FLAMES AND THEY' RE GO NG DOWN | N FLAMES BECAUSE
21 THE VALUE MAY NOT BE THERE AS FAR AS CETTI NG US
TO

22 THAT 50- PERCENT GOAL. SO W TH THAT, Ms.
TRGOVCI CH

23 AND HER CREW OF MANY.

24 MS. TRGOVCI CH:  HARD TO FOLLOW GO NG
DOVN

25 I N FLAMES. GOOD MORNI NG, MR. CHAI RVAN AND



1 MEMBERS. THE AGENDA BEFORE YOU THI S MORNI NG

2 CONTAI NS ALL | TEMS PERTAI NI NG TO THE 50- PERCENT
3 I NI TI ATI VE. THE WASTE PREVENTI ON AND MARKET

4 DEVELOPMENT DI VI SI ON HAS THE LEAD FOR THE FI RST
5 THREE | TEMS. AND FOLLOW NG THAT YOU W LL SEE
6 REPRESENTATI VES OF THE POLI CY AND ANALYSI S
OFFI CE

7 THE ADM NI STRATI VE SERVI CES DI VI SI ON, AS WELL
AS

8 OTHER DI VI SI ONS AND OFFI CES | N THE ORGANI ZATI ON
9 PRESENTI NG SUBSEQUENT | TEMS. SO | WLL BE

10 PRESENTI NG THE FI RST THREE | TEMS AND THEN

MOVI NG

11 ON TO OTHER PRESENTERS.

12 JUST BY WAY OF BACKDROP, AND

13 THI NK, CHAI RMAN JONES, YOU DI D A VERY GOOD JOB
I N

14 DESCRI BI NG WHAT THESE ARE |S A BO LED- DOWN
VERSI ON

15 OF THE I NI TI AL LARGE NUMBER OF | DEAS OR
STRATEG ES

16 AND THE BO LED DOWN LI ST WHI CH THE BOARD

ARRI VED

17 AT AT I TS JANUARY MEETI NG THAT WAS THEN

REFERRED
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18 OUT TO THE BOARD S VARI OUS COW TTEES FOR

POLI CY

19 CONSI DERATI ON.

20 THE FI RST | TEM BEFORE YOU THI S
21 MORNI NG | S CONSI DERATI ON OF THE CALI FORNI A

22 | NTEGRATED WASTE MANAGEMENT BOARD' S 50- PERCENT
23 I NI TI ATI VE, STRATEGY NO. 38: BAN GREEN WASTE
FROM

24 LANDFI LL DI SPOSAL FOR CI TI ES AND COUNTI ES NOT
25 MEETI NG THE 25- AND/ OR 50- PERCENT MANDATE.
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CHAI RMAN JONES: BEFORE YOU GO ON W TH
THAT, SINCE THIS IS MYy SECOND MEETI NG AND | DO
THI'S SO WELL, DO WE NEED TO TAKE THE RCLL TO MAKE
SURE WVE HAVE A QUORUM HERE? |'M GETTI NG NOTES
FROM PEOPLE SAYI NG YOU RE BLOW NG I T, YOU KNOW

THE SECRETARY: BOARD MEMBER RELI S.

MEMBER RELI' S: HERE.

THE SECRETARY: CHAI RMAN JONES.

CHAI RMAN JONES: HERE.

THE SECRETARY: AND BOARD MEMBER
PENNI NGTON ABSENT.

CHAI RMVAN JONES: THANK YOU. SORRY ABOUT
THAT.

MS. TRGOVCI CH: NO PROBLEMS.

BY WAY OF | NTRODUCTI ON TO THI S

| TEM VWHI CH FOCUSES ON STRATEGY NO. 38, THI S WAS

STRATEGY THAT THE BOARD AGREED TO HAVE GREATER
POLI CY CONSI DERATI ON AT A SUBSEQUENT COWM TTEE
MEETI NG, WHICH IS THE MEETI NG WE' RE AT HERE THI S
MORNI NG.  THE | NFORMATI ON THAT STAFF'S GO NG TO

PRESENTI NG TO YOU AROUND THI S STRATEGY THAT WAS
REFERRED TO THE COWMM TTEE | NCLUDES A DI SCUSSI ON
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23 THE CONCEPT | TSELF, SOVE ASSUMPTI ONS BEHI ND THE
24 CONCEPT, WHAT | T WOULD TAKE TO | MPLEMENT THE
25 STRATEGY.
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AS A BOARD, AS YOU SAID, WTH
LI M TED RESOURCES, WHAT WOULD BE NECESSARY TO GET
TO THAT PO NT. WHAT IS THE RELATI ONSHI P OF THE
STRATEGY TO OTHER BOARD ACTI VI TI ES? WHAT ARE THE
KEY | SSUES AROUND THE STRATEGY? AND | THI NK THE
STAFF HAS DONE A VERY GOOD JOB I N LAYI NG OUT THE
PROS AND CONS. AND THEY W LL ALSO BE PROVI DI NG
YOU W TH OTHER | NFORMATI ON UPON WHI CH YOU CAN
COVWPARE AND CONTRAST THI S STRATEGY W TH OTHER
EFFORTS AS WE ROLL THROUGH OUR DI SCUSSI ONS THI S
MORNI NG.

WTH THAT, |'D LIKE TO TURN THE
PRESENTATI ON OVER TO BI LL ORR AND TOM ESTES, AND
THEY W LL PROCEED TO TAKE YOU THROUGH THI S | TEM

MR ESTES: GOCD MORNI NG MR CHAI RVAN.

AS CAREN SAID, |I'LL BE DI SCUSSI NG STRATEGY 38:
BANNI NG GREEN WASTE FROM LANDFI LL DI SPOSAL FOR
CI TI ES AND COUNTI ES NOT MEETI NG THElI R 25- PERCENT
AND/ OR 50- PERCENT GOALS.

THE BASI S FOR THI S STRATEGY, AS IT
CAME UP THROUGH THE 50- PERCENT REVI EW WAS THAT 25
STATES AROUND THE NATI ON HAVE SOVE FORM OF YARD
WASTE BAN I N PLACE, BE THAT LEAVES OR ALL THE WAY

THROUGH ALL THE YARD TRIMM NGS. SO IT WAS
EVALUATED ON THAT BASI S.
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SOVE OF THE PROS UNDER THI S BAN OR
THI S STRATEGY WOULD BE THAT I T WLL | NCREASE GREEN
WASTE AVAI LABLE FOR OTHER USES PRETTY MJCH
| MMEDI ATELY -- IF | CAN GET ON THE RI GHT SLI DE
HERE. | T | NCREASES DI VERSI ON BY UP TO 15 PERCENT
VWHERE | MPOSED, AND THERE |'S SOME DI SCUSSI ON THAT
THAT MAY BE HI GHER I N CERTAI N COMMUNI TI ES Gl VEN
THE FACT THAT THE MEASUREMENT WAS TAKEN DURI NG A
PRETTY SEVERE DROUGHT.

I T"S SEEN AS AN EFFECTI VE
ALTERNATI VE FOR THE $10,000 A DAY FINE. |IF TH'S
WERE | MPCSED ON A COVWMUNI TY WHERE APPLI CABLE, | T
WOULD RESULT I N REAL DI VERSI ON. THI' S CLEARLY
WOULD RESULT IN -- A BAN WOULD CLEARLY RESULT I N
Hl GHER PARTI Cl PATI ON RATES WHERE OTHER PROGRAMS
TEND TO BE VOLUNTARY. THI S ONE WOULD BE ABSOLUTE.

AS A MATTER OF FACT, | JUST GOT OFF
THE PHONE W TH M CHI GAN THI S MORNI NG, AND THEY SAY
THAT THEI R BAN | S EXPERI ENCI NG ABOUT A 95- PERCENT
PARTI ClI PATI ON RATE.

MEMBER RELI S:  PARTI Cl PATI ON RATE IN A
BAN.
MR, ESTES: TH' S WOULD NOT PENALI ZE - -

MEMBER RELI' S: | NTERESTI NG CONCEPT.
MR. ESTES: DIDN T USE THE WORD



Please note: These transcripts are not individually reviewed and approved for accuracy.

11



© 00 N oo o B~ wWw N P

N NNN R R R R R R R R R R
W N B O © 0 N O U~ W N Rk O

NN
g b~

"OPTIM ZE. " WOULD NOT PENALI ZE JURI SDI CTI ONS THAT
MEET THE GOALS.

ON THE DOWNSI DE, WE HAVE A VERY
SHORT TI ME TO | MPLEMENT SUCH A THI NG.  AND WE' VE
ASSUMED THAT THI S WOULD AT LEAST TAKE THE FULL TWD
YEARS OF THE LEG SLATI VE SESSI ON, PERHAPS LONGER,
AND THEN REGULATI ON. SO THAT BUMPS US REALLY
CLOSE TO THE YEAR 2000.

ONE OF THE OTHER NET RESULTS IS TH' S
MAY | NCREASE | LLEGAL DUMPI NG AND OPEN BURNI NG | F
| T WERE | MPOSED. THERE WOULD BE ADM NI STRATI VE
DI FFI CULTI ES | N | MPLEMENTI NG A JURI SDI CTlI ONAL BAN
W TH ALL THE COUNTI NG AND PLANNI NG REQUI REMENTS.
AND THEN, OF COURSE, COWPLI ANCE WOULD BE DI FFI CULT
AND EXPENSI VE, AND THE RESPONSI BI LI TY WOULD LAND
PRETTY SQUARELY ON THE HAULERS AND LANDFI LL
OPERATORS.

THE COWMWM TTEE OPTI ONS BEFORE YOU
RELATED TO THI S | TEM WOULD BE TO PURSUE THE
STRATEGY, WH CH WOULD, I N EFFECT, DI RECT STAFF TO
| DENTI FY THOSE STATES W TH SUCCESSFUL BANS AND
REALLY ASSESS WHAT MAKES THEM SUCCESSFUL AND VHY
THEY WORK, TO CONDUCT PUBLI C DI SCUSSI ONS HERE | N

CALI FORNI A TO DETERM NE THE RAM FI CATI ONS OF WHAT
A BAN WOULD MEAN TO LOCAL JURI SDI CTI ONS, AND THEN
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AT THAT PO NT DECI DE WHETHER OR NOT TO PURSUE
LEG SLATI ON.  AND THAT, OF COURSE, WOULD BE ON A
FAST TRACK. AND THEN, OF COURSE, THE OTHER OPTI ON
WOULD BE NOT TO PURSUE THI S STRATEGY. AND | CAN
ENTERTAI N ANY QUESTI ONS | F YOU LI KE.

MEMBER RELI'S:  NO QUESTIONS. |'LL HAVE
SOVE COMVENTS.

CHAI RMAN JONES: WE' VE GOT -- THANK YOQU.
WE' VE GOT THREE SPEAKER CARDS. RI CHARD DI CKSON
FROM COLUSA COUNTY.

MR, DI CKSON: GOOD MORNI NG, CHAI RVAN
JONES, COWM TTEE MEMBERS. MY NAME | S Rl CHARD
DI CKSON. |'M THE ENVI RONVENTAL COVPLI ANCE ANALYST
FOR COLUSA COUNTY AND A MEMBER OF RCRC ESJPA.
WOULD LI KE TO ADDRESS THE ABOVE- LI STED RECOMVEN-
DATI ON NO. 38 AS A MEMBER OF THE REG ONAL COUNCI L
OF RURAL COUNTI ES ENVI RONMENTAL SERVI CES JO NT
POVERS AUTHORI TY AND AS ENVI RONVENTAL COVPLI ANCE
ANALYST FOR COLUSA COUNTY PUBLI C WORKS.

YOUR COW TTEE HAS BEEN PROVI DED

WTH A LI ST OF POSI TI ONS THAT RCRC HAS TAKEN ON
| TEMS YOU W LL BE ADDRESSI NG TODAY. | WOULD LI KE
TO EXPAND ON AND ADD TO THAT POSI TI ON FROM MY

PERSPECTI VE ON RECOMMENDATI ON NO. 38.
I WOULD FI RST LI KE TO STATE THAT
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THI S RECOMVENDATI ON IS VERY | NCONSI STENT W TH
CURRENT PRACTI CES THAT CIWVMB | S ENDORSI NG.
JURI SDI CTI ONS ARE ALLOWED TO USE GREEN WASTE AS
ALTERNATI VE DAILY COVER I N LANDFI LLS TO REACH
THEI R 25- AND 50- PERCENT MANDATES. THI S
RECOMMENDATI ON WOULD REQUI RE JURI SDI CTI ONS THAT DO
NOT MEET THAT MANDATE TO BAN PLACEMENT OF GREEN
WASTE | N LANDFI LLS.

| T WOULD APPEAR THAT THI S IS GOOD
PRACTI CE FOR JURI SDI CTI ONS W TH HI GH GREEN WASTE
GENERATI ON TO LANDFI LL THE MATERI AL AS ADC WHI LE
THOSE W TH VERY LI TTLE GREEN WASTE GENERATI ONS
WOULD BE BANNED FROM LANDFI LLI NG THE SAME
MATERI AL.

THE STAFF RECOMVENDATI ON GENERALI ZES
THAT GREEN WASTES ARE 20 PERCENT OF THE
WASTESTREAM  THI S MAY BE TRUE OF THE STATE AS A
WHOLE, BUT IT IS FAR FROM THE TRUTH I N MANY
JURI SDI CTI ONS.  SOME JURI SDI CTI ONS W THI N THE
ESJPA HAVE GREEN WASTE GENERATI ON BELOW 5 PERCENT.
ONE OF THE PROBLEMS W TH THE 50- PERCENT MANDATE | S
THE ESCALATI NG COSTS OF DI VERTI NG SMALLER AND
SMALLER PERCENTAGES OF WASTESTREAMS. THE

PERCENTAGE WASTES ARE POOR PLACES FOR RURAL



Please note: These transcripts are not individually reviewed and approved for accuracy.

AND
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THE REASON THE WASTE GENERATI ON
STUDI ES -- THE REASON FOR THE WASTE GENERATI ON
STUDI ES IS TO DETERM NE THE BEST PLACE TO USE
THOSE DI VERSI ON DOLLARS. W LL THE STATE NOW NOT
ONLY MANDATE THE AMOUNT OF DI VERSI ON, BUT ALSO
MANDATE VWHAT WASTE EACH JURI SDI CTI ON MJUST DI VERT?

BANNI NG GREEN WASTE FROM LANDFI LL
W LL ALSO | NCREASE THE AMOUNTS OF BURNI NG WASTE | N
RURAL COUNTIES. ONE SOLI D WASTE FACI LI TY CAN
SERVE MANY JURI SDI CTIONS. | F THERE'S A BAN ON
GREEN WASTE, WOULD THAT FACI LI TY BE REQUI RED TO
CONDUCT LOADCHECKI NG PROGRAMS FOR GREEN WASTE?
THI'S WOULD REQUI RE A JURI SDI CTI ON TO POLI CE THE
DI SPOSAL HABI TS OF EACH AND EVERY PERSON | N THAT
JURI SDI CTI ON.

I MUST SAY THAT THI S RECOMMENDATI ON
MAY BE WELL | NTENDED, BUT IT IS NOT' VERY WELL
THOUGHT OUT. | HOPE YOU W LL CONSI DER THESE
STATEMENTS I N YOUR DETERM NATI ON OF THE VI ABI LI TY
OF RECOMVENDATI ON NO. 38.

CHAI RMAN JONES: THANK YOU, MR. DI CKSON.

ANY QUESTI ONS? THANK YOU. MR JOHN BROOKS FROM
RCRC.

MR. BROOKS: MORNI NG, CHAI RMAN AND
COW TTEE MEMBER. GLAD TO BE BACK AGAI N TODAY.
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1 AND | WANTED TO ADDRESS THI S ONE | TEM AND THEN
2 " LL LET THE REST OF OUR MEMBERS TAKE OVER FOR THE
3 REST OF THIS COW TTEE, BUT |I'D LIKE TO GO ON
4 RECORD AS OPPOSI NG NO. 38.
5 WE BELI EVE | T WOULD BE PREMATURE FOR
6 THE MARKETS, COWMPOST/ MULCH MARKETS, THEY' RE IN
7 THEI R | NFANCY, AND TO PUT A LOT MORE MATERI AL | NTO
8 THE MARKETS RI GHT NOW COULD DESTROY THEM
9 CURRENTLY THERE ARE PROPOSALS THAT
10 ARE BEI NG GENERATED THAT WOULD SI GNI FI CANTLY
11 | NCREASE THE AMOUNT OF Bl OMASS AND GREEN WASTE
12 THAT WOULD BE GO NG TO MARKETS. ONE IS THE FI RE
13 REDUCTI ON STRATEGI ES. THE REG ONAL COUNCI L OF
14 RURAL COUNTI ES HAS BEEN WORKI NG THE LAST YEAR W TH
15 CAL FED, A DELTA ACCORD, TO TRY AND GET
16 REI NVESTMENT | N THE UPPER WATERSHED TO BECOME A
17 REALITY. TH S WOULD REDUCE THE FI RE LOADI NGS | N
18 OUR TI MBERLANDS. THE RESULT OF THAT | S GREEN
19 WASTE OQUT OF THE Tl MBERLANDS AND LOOKI NG FOR
20 OPTI ONS TO MARKET THOSE MATERI ALS, HOPEFULLY
21 SOVETHI NG OTHER THAN SLASH BURNI NG.
22 AT THI'S PO NT WE HAVEN T
| DENTI FI ED
23 GOOD MARKETS FOR THAT MATERI AL, LET ALONE
I F

24 THERE' S A BAN ON GREEN WASTE DI SPOSAL
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25 THE PROBLEM  RI CHARD DI CKSON ALLUDED TO
SOVE OF
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OUR COUNTI ES AND CI TI ES THAT HAVE LESS THAN
5- PERCENT DI SPOSAL OF GREEN WASTE. CITY OF
MAMMOTH LAKES IS ONE OF THOSE. THEY HAVE LESS
THAN 5- PERCENT GREEN WASTE DI SPOSAL. THE MAJORI TY
OF THAT IS PINE NEEDLES, WHI CH THERE'S NOT A LOT
YOU CAN DO W TH PI NE NEEDLES THAT WE' VE FOUND YET.

[ THI NK YOU WOULD HAVE TO LOOK AT
THAT ON A CASE-BY- CASE BASI S TO SEE WHAT I S
ACTUALLY VI ABLE. AND OPEN BURNING IS STI LL LEGAL
I N MANY OF THE RURAL AREAS, SO | T WOULD LEAD TO AN
| NCREASE I N THE OPEN BURN. AND CURRENTLY THAT 1S
THE PRACTI CE | N MANY AREAS FOR NOT ONLY GREEN
WASTE, BUT FOR OTHER WASTE MANAGEMENT PRACTI CES | N
MANY OF OUR AREAS.

W TH THAT, |'D LI KE TO CONCLUDE AND
JUST REQUEST THAT YOU NOT CONSI DER THI' S | TEM ANY
FURTHER. THANK YOU.

CHAI RMAN JONES: QUESTI ONS? THANKS, MR
BROOKS. LAST -- THE LAST PERSON TO SPEAK, CHUCK
VWH TE FROM WASTE MANAGEMENT | NCORPORATED.
MR VWHI TE: THANK YOU, MR CHAI RMAN,

MEMBERS OF THE COW TTEE. | T'S CHARLES WHI TE W TH
WASTE MANAGEMENT | NCORPORATED. FI RST OF ALL, |

WOULD LI KE TO SAY THAT WASTE MANAGEMENT WOULD NOT
AND DOES NOT SUPPORT A BAN ON GREEN WASTE
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1 CERTAI NLY AT THE PRESENT PO NT IN TIME FOR A WHOLE
2 VARI ETY OF REASONS. FIRST OF ALL, IT'S CLEARLY
3 | NCONSI STENT W TH RECENT LEG SLATI ON AND REGULA-
4 TIONS, WHI CH ALLOW THE USE OF GREEN WASTE AS ADC.
5 AND I T WOULD APPEAR TO BE COVPLETELY | NCONSI STENT
6 W TH THI S RECENT LEG SLATI VE AND REGULATORY

7 ACTI ON.

8 WASTE MANAGEMENT DCES SUPPORT A

9 NUMBER OF ACTI VI TI ES THAT SHOULD BE SERI OQUSLY
10 CONSI DERED BY THI S COW TTEE AND THE BOARD W TH
11 RESPECT TO DEVELOPI NG MARKETS FOR GREEN WASTE
12 MATERI ALS OR FI NDI NG WAYS TO PROVI DE FLEXI BI LI TY
13 FOR JURI SDI CTI ONS TO COWLY W TH THE AB 939
GOALS,
14 BUT CREATI NG AN ARTI FI CI AL BAN, WE THI NK, IS
15 TOTALLY | NAPPROPRI ATE AND WOULD HAVE A HUGE

Rl PPLE
16 EFFECT I N THE ENTI RE MARKETPLACE AND HAVE MANY OF
17 THE ADVERSE CONSEQUENCES SOVE OF THE PREVI OUS
18 SPEAKERS ALLUDED TO.
19 WE BELI EVE | T WOULD PROMOTE
20 | NEFFI CI ENT HANDLI NG AND MANAGEMENT OF GREEN
21 WASTE. | T WOULD SUBSTANTI ALLY WARP, AS | SAIl D,
22 THE MARKETPLACE FOR THESE KI NDS OF MATERI ALS.
23 WHAT YOU NEED TO DO IS PROMOTE

COST-
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24 EFFECTI VE AND EFFI Cl ENT GREEN WASTE DI VERSI ON
25 PROGRAMS. DO NOT NEED TO FORCE JURI SDI CTI ONS TO
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SEEK | NEFFECTI VE OR POTENTI ALLY | NAPPROPRI ATE
DI VERSI ON STRATEGQ ES, SUCH AS POTENTI ALLY | LLEGAL
DI SPOSAL OR | LLEGAL HANDLI NG METHODS.
FI NALLY, THE REAL PERTI NENT REASON,
I THINK, IS 1T S NOT YET TI MELY TO CONSI DER THI S
AS AN | SSUE, CERTAI NLY SOMETHI NG AS DRASTIC AS A
BAN. A BAN SHOULD ONLY BE CONSI DERED AS A LAST
RESORT ONLY IF ALL OTHER METHODS HAVE FAI LED. WE
WON' T KNOW WHETHER ALL OTHER METHODS HAVE FAIl LED
UNTI L THE YEAR 2000 OR SHORTLY THEREAFTER, 2001,
2002.
AT THAT PO NT IN TIME, |F WE ARE TO

SERI OQUSLY CONSI DER BANS, THAT WOULD BE THE
APPROPRI ATE TI ME TO TAKE UP THI S FURTHER
DI SCUSSI ON. SO FOR THE TI ME BEI NG WE WOULD
STRONGLY URGE THIS COW TTEE AND THE BOARD TO DROP
FURTHER CONSI DERATI ON OF BANS AT THI S TI ME.

CHAI RMAN JONES: THANK YOU. MR JACK
M CHAEL.

MR. M CHAEL: MR CHAI RVAN, MR RELI S,
"M JACK M CHAEL, REPRESENTI NG THE COUNTY OF LGS
ANGELES. | WOULD ECHO THE COMMENTS MADE BY THE
PREVI OUS SPEAKERS. CERTAINLY A BAN ON GREEN WASTE

M GHT RESULT | N DI VERSI ON FROM PERM TTED FACI LI -
TIES, BUT PROBABLY WOULD RESULT I N THE DI SPOSAL OF
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THE MATERIAL IN A WHOLE LOT OF UNPERM TTED
FACI LI TI ES CALLED NORMALLY | LLEGAL DUMPI NG, WHI CH
WOULD BE A Bl G CONCERN TO US.
ALSO, | AGREE WTH MR VWHI TE, THAT I

THI NK A BAN ON ANY MATERI AL | S PREMATURE | N TERMS
OF ADDRESSI NG WHETHER WE MEET 50 PERCENT AND WOULD
STRONGLY URGE THE COWMM TTEE NOT TO MOVE FORWARD
W TH TH S CONCEPT.

CHAI RMAN JONES: THANK YOU, MR. M CHAEL.
OKAY. THERE'S NO OTHER SLI PS UP HERE FOR PUBLIC
COMMENT. MR. RELI S

MEMBER RELI'S: MR, CHAIR, COUPLE OF
COMMENTS ON STRATEGY 38. I NI TIALLY, JUST A
CLARI FI CATION, | THINK THE | DEA OF A BAN -- TH S
| S JUST CLARI FI CATI ON -- WOULD NOT AFFECT, |IF V\E
WERE TO GO THI S ROUTE, AND |I'M NOT SAYI NG WE
SHOULD, BUT IT WOULD NOT AFFECT THE ADC | SSUE
BECAUSE YOU WOULDN' T ALLOW I T, BUT YOU WOULD BE
ALLON NG I T FOR THAT USE. THAT' S MY
UNDERSTANDI NG.

MR. ESTES: THAT'S CORRECT.

MEMBER RELI'S: JUST CLARIFY THAT. OKAY.

NOW SPEAKI NG TO THE SPECI FI CS OF A

BAN, | THINK, FIRST OF ALL, LOOKING AT OUR TI ME
HORI ZON, THERE IS NO LEQ SLATI VE PROPCSAL THAT |'M
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AWARE OF SEEKI NG A BAN I N THI' S LEG SLATI VE
SESSI ON. SO PRACTI CALLY SPEAKI NG THE LEGQ SLATURE
HAS NOT SPOKEN TO THI'S MATTER IN THI S SESSI ON.

SO BEI NG A PRAGVATI ST AND BEI NG
FOCUSED ON VWHAT WE CAN ACCOWPLI SH, | WOULD SAY
THAT WE' RE NOT GO NG TO SEE THAT THIS YEAR. I T S
NOT GO NG TO HAPPEN LEG SLATI VELY. SO | DON T
THINK IT"S A PRIORI TY FROM THAT STANDPO NT. I TS
NOT TO SAY DOWN THE LINE THAT |I'D RULE I'T OUT | F
WE WERE NOT MAKI NG SUFFI CI ENT HEADWAY ON THE GREEN
WASTE SEGMVENT OF DI VERSI ON.

AS YOU KNOW |'VE SPOKEN TO THAT ON
NUMEROUS OCCASI ONS AND BELI EVE THAT THE MARKETS
FOR GREEN WASTE ARE GROW NG VERY RAPI DLY.
CONTRARY TO WHAT SOMVE SAY, | AM HEARI NG I N THE
FI ELD THAT PEOPLE ARE HAVI NG TROUBLE ACCESSI NG
ENOUGH MATERI AL. | HOPE WE' LL BE AT THAT PO NT
WHERE A COWPELLI NG CASE COULD BE MADE | N ANOTHER
YEAR OR TWO AT THE MOST THAT GREEN WASTE HAS
ARRI VED AS A MARKETABLE COMMODI TY.

OUR RESEARCH W TH UC RI VERSI DE THAT
I S NOW CONTRACTED HAS SUGGESTED FROM -- THIS | S
FROM THE PROFESSOR CONDUCTI NG THAT RESEARCH - -

THAT THERE | S A SUFFI CI ENT GREEN WASTE USAGE
POTENTI AL I N SOUTHERN CALI FORNI A FOR AVOCADOS AND
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Cl TRUS ALONE TO TAKE UP ALL THE GREEN WASTE | N
SOUTHERN CALI FORNI A, VWHETHER THAT W LL BEAR OUT,
| DON'T KNOW BUT THAT'S FROM SOVEONE WHO | S QUI TE
KNOWLEDGEABLE ABOUT THE USE OF THI S MATERI AL I N
ONE SEGVENT OF CALI FORNI A AGRI CULTURE.

SOl THINK IT'S -- A BAN | S ALWAYS
AN | NTRI GUI NG I DEA. I T SAYS 15 PERCENT. YQOU
COULD GET THERE. | THI NK THERE ARE A HOST OF
| SSUES THAT HAVE BEEN TOUCHED ON BY THE TESTI MONY
THAT WOULD FOLLOW FROM THAT THAT MAY HAVE
UNI NTENDED CONSEQUENCES.

"M WLLING TO CONSIDER THI S | F WE
DON' T MAKE THE PROGRESS THAT | HOPE WE'LL BE
SEEI NG OVER THE NEXT YEAR. SO | WOULD NOT
RECOMVEND I T AS A STRATEGY AT THI S TI ME.

CHAI RMAN JONES: THANK YOU, MR RELIS.

COM NG FROM A BACKGROUND OF RURAL COUNTY
MANAGEMENT AND SOLI D WASTE | SSUES AS WELL AS
URBAN, MY CONCERNS WERE THE | LLEGAL DUMPI NG, THE
BURNI NG, AND NOT HAVI NG MARKETS SET UP OR
OPERATI ONS SET UP I N AREA WHERE WE COULD -- | MEAN
YOU CAN'T HAVE A BAN W THOUT HAVI NG A SOLUTI ON.
|F WE DON' T HAVE A SOLUTION, I'T DOESN T MAKE ANY

SENSE TO DO THAT. AND | DON' T WANT TO START
BURNI NG DOWN THE FORESTS AND BURNI NG DOWN PI LES
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ALL OVER -- ESPECI ALLY OVER DOWN | N SOUTHERN
CALI FORNI A WHERE THEY' VE GOT' SOVE Al R | SSUES AND
MAY NOT BE VERY HAPPY W TH US | F WE BANNED I T.
THAT BEI NG SAI D, |'LL ENTERTAIN A MOTI ON.

MEMBER RELI'S: MR CHAIR, | WOULD
RECOMVEND, FOR THE REASONS | STATED, THAT WE
RECOMVEND REJECTI ON OF STRATEGY 38 NOT BE
FORWARDED.

CHAI RMAN JONES: OKAY. | SECOND THAT.
COULD YOU CALL THE ROLL, JEANNI NE?

THE SECRETARY: BOARD MEMBER RELI S.

MEMBER RELI S:  AYE.

THE SECRETARY: CHAI RMAN JONES.

CHAI RMAN JONES: AYE. OKAY. THI S ITEM
WLL GO ON CONSENT AS A NOT' TO PURSUE | TEM  THANK
YOU, STAFF.

OUR NEXT | TEM - -

M5. TRGOVCICH: THE NEXT I TEM IS | TEM NO.
2, WHICH | S CONSI DERATI ON, ONCE AGAIN, OF THE
50- PERCENT | NI TI ATI VE STRATEGY. THI S TI ME
STRATEGY 41, WHICH I S | MPLEMENT TRANSPORT
PACKAGI NG | NI ' TI ATI VE.

JUST BY WAY OF A BRI EF BACKDROP, THE
CONCEPT BEHI ND THE STRATEGY HAS BEEN AROUND FOR

SOVE Tl ME BEI NG DEVELOPED. I T'S NEVER GOTTEN TO A
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PO NT OF ACTUALLY RECEI VI NG APPROVAL TO | MPLEMENT,
AND THAT'S THE BASI S FOR THE DI SCUSSI ON HERE THI S
MORNI NG | N ONE FORM OR ANOTHER.
THERE HAVE BEEN DI SCUSSI ONS OVER THE

PAST SEVERAL WEEKS W TH REPRESENTATI VES OF THE
AFFECTED | NDUSTRI ES, AND WE HOPE TO BE BRI NG NG
AND SUMVARI ZI NG THOSE DI SCUSSI ONS FOR YOU HERE
THI'S MORNI NG AS WELL. KATHY FREVERT W LL BE
PRESENTI NG THI S | TEM ALONG W TH BI LL ORR.

M5. FREVERT: THANK YOU. GOOD MORNI NG,
MR. CHAI RMAN AND COWM TTEE MEMBER. [|'M GO NG TO
BE COVERI NG STRATEGY NO. 41, THE TRANSPORT
PACKAGI NG I NI TI ATI'VE, AND |'LL START WTH A FEW
KEY PO NTS.

A LOT OF TRANSPORT PACKAG NG | S

RECYCLED, AND CORRUGATED CARDBOARD | S A FI NE
EXAMPLE OF THIS. HOWEVER, A LOT IS STILL BEI NG
DI SPOSED. AND OUT OF 46 WASTE TYPES, TWO OF THE
TOP FI VE ARE CORRUGATED AND WOOD PACKAG NG
ACCORDI NG TO THE EPA. FORTUNATELY, SI GNI FI CANT
OPPORTUNI TY TO KEEP | T OUT OF LANDFI LLS EXI STS
THROUGH EDUCATI ON, AND THAT' S WHAT THI S STRATEGY
| S ALL ABOUT.

OUR GOAL IS TO SI GNI FI CANTLY REDUCE
PACKAGI NG GO NG TO LANDFI LLS BY THE YEAR 2000.



Please note: These transcripts are not individually reviewed and approved for accuracy.

24



1 AND THI' S WOULD BE DONE THROUGH A VOLUNTARY

2 PARTNERSHI P APPROACH W TH A BROAD GROUP OF STAKE-
3 HOLDERS TO EDUCATE PURCHASERS, HANDLERS, AND USERS
4 OF PACKAGING. |'D LI KE TO EMPHASI ZE THERE ARE NO
5 MANDATES AND NO ENDORSEMENT OF THE MATERI AL TYPE.
6 NEXT |'M GO NG TO BRI EFLY COVER THE
7 THREE OPTIONS IN THE AGENDA | TEM THE FIRST IS A
8 TRANSPORT PACKAG NG I NI TIATIVE. | T HAS A FOCUS ON
9 PACKAGI NG MATERI ALS.  THE PROCESS ENTAI LS THE

10 FORMATI ON OF AN ADVI SORY GROUP THAT WOULD | NCLUDE
11 REPRESENTATI VE STAKEHOLDERS. THI S GROUP WOULD

12 THEN | DENTI FY EDUCATI ON APPROACHES AND REPORT TO
13 THE COWM TTEE W TH GOALS AND OBJECTI VES. THI' S

14 OPTI ON, AS COVMPARED TO THE OTHER TWO, G VES US

15 FASTER RESULTS.

16 THE SECOND OPTION |I'S THE SHI PPI NG
17 AND DI STRI BUTI ON PARTNERSHI P. I T' S BROADER THAN
18 THE FI RST OPTION | N THAT NOT ONLY DCES | T

ADDRESS

19 PACKAGI NG, BUT I T LOOKS AT SHI PPI NG AND

20 DI STRI BUTI ON SYSTEMS. SO I'T HAS A POTENTI ALLY

21 LARGER | MPACT.

22 THE PROCESS HERE WOULD ENTAIL A

23 MEETI NG FOR ALL | NTERESTED STAKEHOLDERS TO

24 | DENTI FY EDUCATI ON METHODS AND REPORT TO THE

25

COW TTEE W TH FI NDI NGS AND RECOMMENDATI ONS.
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THIS IS I N CONTRAST TO GOALS AND OBJECTI VES FOR
THE FI RST OPTION. AND |I T CONSEQUENTLY HAS A
SOVEVWHAT SLOVWER TI ME PERI OD FOR GETTI NG THE
RESULTS.

THE THIRD OPTION | S TO PURSUE THI S
AS PART OF A LARGER PROCESS, WHICH IS DONG I T AS
AN ELEMENT OF STRATEGY NO. 40, WHICH | S PROMOTE
RESOURCE EFFI Cl ENCY. AND TERRI CRONI N, THE NEXT
SPEAKER, W LL EXPLAIN THAT IN MORE DETAIL. | T HAS
A BROADER SYSTEMS APPROACH W TH POTENTI ALLY A
LARGER | MPACT.

THE PROCESS WOULD BE SIM LAR TO
OPTION 2. AND BECAUSE I T | S BROADER AND ENTAI LS
MORE PEOPLE, | T WOULD BE SOVEWHAT SLOWER | N TERMS
OF | MPLEMENTI NG I T.

NOW FOR A FEW KEY | SSUES. ONE IS
PERCEPTI ONS. A FEW PEOPLE HAVE COMMENTED
TRANSPORT PACKAG NG I NI TI ATI VE, | T SOUNDS LI KE
EUROPEAN PACKAG NG LAWS. AND THEN WE' VE HEARD
VOLUNTARY TODAY, BUT ARE THERE MANDATES TOMORROW?

WELL, WE WANT TO EMPHASI ZE THIS | S
AN EDUCATI ONAL APPROACH. THERE ARE NO MANDATES,
AND I'T I S A MARKET- DRI VEN STRATEGY.

ANOTHER KEY | SSUE HAS BEEN WHAT | S
THE AMOUNT OF CORRUGATED THAT IS RECOVERED AND
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DI SPOSED.  EPA AND THE AMERI CAN FOREST AND PAPER
ASSOCI ATI ON HAVE DI FFERENT NUMBERS, AND W\E
RECENTLY RECEI VED THE NUMBERS FROM AF&PA. WE ARE
MEETI NG LATER THI S WEEK W TH THEM TO D SCUSS THEM

OUR FI RST TAKE ON THE NUMBERS, | T
APPEARS THAT THE DI FFERENCES ARE AMONG THE KEY
VARI ABLES OF VWHETHER OR NOT SPROUT CUTTI NGS AND
| MPORTS ARE | NCLUDED OR NOT, SO THEY' RE COUNTI NG
DI FFERENT THI NGS. LOOKI NG AT I T IN TERV5 OF TOTAL
WASTE DI SPOSED IN THE U. S., CORRUGATED COWPRI SES 8
PERCENT, ACCORDI NG TO EPA, AND WE USED THE
NUMBERS -- THE TONNAGES PROVI DED BY AF&PA AND
COVPARED I T TO THE OTHER TONNAGES THAT EPA HAS.
AND I'T TURNS QUT TO BE 6.5 PERCENT, SO | T DOES
DROP DOWN A BIT.

HOWNEVER, REGARDLESS OF WHOSE DATA
YOU USE, I'T STILL RANKS AS ONE OF THE TOP FI VE
TYPES OF DI SCARDS. SO THEN THE KEY ISSUE IS | S
THERE SI GNI FI CANT OPPORTUNI TY TO KEEP MORE
PACKAGI NG OUT OF LANDFILLS? I N TERVM5 OF POTENTI AL
RECOVERY, PROJECTI ONS | NDI CATE RECOVERY CAN
| NCREASE.

AF&PA | N A RECENT LETTER STATE THAT

| NDUSTRY' S GEARI NG UP TO ACCEPT MORE OLD CORRU-
GATED IN THE AMOUNTS OF 2.2 M LLION TONS BY THE
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YEAR 1999. THI S IS NATI ONW DE.

IN A RECENT PHONE CALL W TH FRANKLI N
ASSQOCI ATES, THEY' RE THE ONES WHO PROVI DED THE DATA
FOR EPA, THEY ESTI MATE THAT WE' RE CURRENTLY AT
ABQOUT 60- PERCENT RECOVERY AND WE CAN REACH 70
PERCENT BY THE YEAR 2000.

IN TERMS OF EFFI Cl ENCY, WE HAVE
EXAMPLES FROM A VARI ETY OF SOURCES. AND IT'S
| NTERESTI NG TO NOTE THERE' S COST SAVI NGS
ASSOCI ATED W TH EFFI CI ENCY. THE EPA WASTE W SE
PROGRAM REPORTS $59 M LLION I N COST SAVI NGS FROM
SAVI NGS | N TRANSPORT PACKAG NG, SO THAT'S A NI CE
| NCENTI VE.

AND TO END WTH A FEW MAJOR PO NTS,
PACKAG NG | S TOO SI GNI FI CANT TO | GNORE AND BETTER
RECOVERY AND EFFI Cl ENCY ARE ATTAI NABLE. WE SEE
OUR ROLE AS A FACI LI TATOR I N A PROCESS AND | N
| NFORMATI ON EXCHANGE, A CATALYST. AND BY WORKI NG
W TH STAKEHOLDERS TO CREATE A BROADER EDUCATI ON
NETWORK AND W TH BETTER EXPERTI SE, WE FEEL WE

GET THE BEST RESULTS.

ANY QUESTI ONS?

CHAI RMAN JONES: THANK YOU. | DON T

ANY SLIPS TO SPEAK ON THIS ITEM AND |'M
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| WANT TO THANK THE STAFF FOR THE EFFORTS THAT
HAVE GONE | NTO THE PROCESS. THEI R EFFORTS V\ERE
ABOUT HOW WE COULD ACHI EVE SUCCESS AND WHAT WE
COULD DO.

AND I N THE MEETI NGS THAT THEY HAD
W TH AFPA AND OTHER FOLKS, | THI NK THAT THE | DEA
OF FORM NG ANOTHER ALLI ANCE WORKI NG ON THE | SSUES
FROM AN EDUCATI ONAL STANDPO NT MADE AN AWFUL LOT
OF SENSE BECAUSE WE' RE NOT -- IT'S NOI' THE JOB OF
THE WASTE BOARD TO PROMOTE ONE TYPE OVER ANOTHER
TYPE, | DON T THI NK. THAT WOULD BE LI KE US
ASSUM NG VWVE COULD PROMOTE PEPSI | NSTEAD OF
COCA- COLA AND NEVER THI NK ABOUT THE GUY THAT WANTS
DR. PEPPER, AND THAT'S NOT GO NG TO WORK.

SO | TH NK THI S EDUCATI ONAL PROCESS
MAKES A LOT OF SENSE BECAUSE | T GETS ALL THGOSE
PECPLE | NVOLVED THAT HAVE A STAKE IN I T. THE
OTHER THING I'T DOES I T'S GO NG TO PROMOTE THE
MARKET. THE MARKET |I'S GO NG TO DRI VE WHAT KI ND CF
PACKAGI NG PEOPLE ARE GOl NG TO USE, RETAI LERS,
DI STRI BUTORS, THOSE TYPES OF THI NGS.

SO WTH THAT, | WANT TO THANK THE
EFFORTS AND ENTERTAIN A MOTION, I'F THERE IS ONE.

MEMBER RELI S: YES, MR, CHAIR  FI RST,
" D LI KE TO ACKNONLEDGE THE STAFF EFFORT TOO. |
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1 THI NK THERE WAS SOME CONFUSI ON OVER MANDATE AND
2 I NI TI ATl VE.
3 I AM GO NG TO RECOMMEND THAT WE
4 PURSUE OPTION 2, AND |I'D LIKE TO G VE MY REASONS
5 FOR THAT. FIRST OF ALL, | THI NK THERE ARE A LOT
6 OF FACTORS SHAPI NG THE WHOLE TRANSPORTATI ON
SYSTEM
7 REGARDI NG PACKAG NG TODAY. WE' RE STARTI NG TO
8 FEEL, | THI NK, SOVE OF THE EFFECTS OF | SO
14000,
9 THE DI RECTI ON THAT'S GO NG. | THI NK WE' RE
10 | NDI RECTLY BEG NNI NG TO SEE SOME OF THE | MPACTS
11 FROM THE EUROPEAN SYSTEM AND HOW THAT SYSTEM I S
12 STARTI NG TO | NFLUENCE SHI PPI NG ABROAD
13 BUT JUST THE OTHER DAY | WAS
FLYI NG
14 UP TO MONTEREY FROM SAN DI EGO, AND | WAS
SI TTI NG
15 NEXT TO, |I'T TURNED OUT, THREE SALESPEOPLE WHO
VERE
16 ON THEIR WAY TO MEET W TH TANI MJURA & ANTLE
AND
17 TANI MURA & ANTLE, T&A, FOR THOSE WHO YOU ARE
NOT
18 FAM LI AR WTH THI S COMPANY, | S THE LARGEST

LETTUCE
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19 GROVER, | THINK, OR ONE OF THE LARGEST IN THE
20 STATE.

21 AND THI S GROUP WAS MAKI NG A PI TCH
TO

22 THEM TO USE A COWPLETELY | NTEGRATED

TRANSPORTATI ON

23 SYSTEM THAT WOULD | NVOLVE THE | N- FI ELD PI CKI NG
24 WOULD BE DONE | N A CONTAI NER THAT WOULD THEN BE
25 THE DI SPLAY CONTAI NER | N THE SUPERMARKET, WHI CH
I N
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TURN WOULD BE THE TRANSPORT CONTAI NER BACK.
SO I T WAS A COVPLETELY | NTEGRATED
SYSTEM AND THI' S COVPANY IS I N THE WOOD PALLET
BUSI NESS, ONE OF THE LARGER ONES. | THINK IT
M GHT BE JEP OR SEP OR WHATEVER THAT ACRONYM I S.
THE PO NT I'M TRYI NG TO MAKE IN ALL THIS IS THAT |
BELI EVE THAT THERE ARE S| GNI FI CANT CHANGES I N THE
MARKETPLACE REGARDI NG THE USE OF PACKAG NG. |
DON' T KNOW HOW QUI CKLY OR SLOALY THI S WLL MOVE AT
TH'S TI ME.
| BELI EVE OUR BEST ROLE IS I N

CLARI FYI NG WHAT | S AVAI LABLE AND DI SSEM NATI NG
THAT | NFORMATION I N A TI MELY WAY SO THAT | NDUSTRY
THROUGHOUT CALI FORNI A, THE RETAIL FOOD | NDUSTRY,
CAN BE MADE AWARE OF THE REVOLUTI ON | N PACKAG NG
| N TRANSPORT CONTAI NER SYSTEMS THAT ARE EMERG NG
AND TO BE -- TO FACI LI TATE OUR GETTI NG THI S
| NFORMATI ON OUT | N A BROAD FRAMEWORK. SO THAT
WOULD BE MY CHO CE, NO. 2, AND | WLL MOVE THAT.

CHAI RMAN JONES: | W LL SECOND THAT.
WOULD YQU LI KE TO CALL THE ROLL.

THE SECRETARY: BOARD MEMBER RELI S.

MEMBER RELI S:  AYE.

THE SECRETARY: CHAI RMAN JONES.
CHAI RVAN JONES: AYE. THAT'S GO NG TO BE
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MOVED AS AN AGENDA | TEM TO THE BOARD. ALL RI GHT.
THANK YOU.

MS. TRGOVCI CH:  THE NEXT | TEM CHAI RMAN
JONES, IS ITEM NO. 3 ON YOUR AGENDA, AN ADDI Tl ONAL
50- PERCENT | NI TI ATI VE STRATEGY. THI S | S STRATEGY
NO. 40, EXPANDI NG RESOURCE EFFI Cl ENCY PROMOTI ON TO
BUSI NESSES AND | NDUSTRY. TERRI CRONIN W LL BE
PRESENTI NG THE STRATEGY TO YOU.

' D JUST LI KE TO BRI EFLY SAY THAT,

AS STAFF I N THE WASTE PREVENTI ON AREA OF THE
BOARD, WE STRIVE ON A DAILY BASIS TO PROMOTE
RESOURCE EFFI Cl ENCY OR DEVELOP NEW CONCEPTS OR
LOOK AT I'T IN THE CONTEXT OF OUR DAILY WORK. WHAT
YOU RE SEEING HERE |'S SOMVETHI NG MORE THAN WHAT
WE' RE CURRENTLY DO NG. | T'S SOVETHI NG RI GHT NOW
VE | NCORPORATE CERTAI N ASPECTS OF THI S STRATEGY AS
PART OF, BUT WE DO BRI NG | NFORMATI ON FORWARD, AND
WHAT' S GO NG TO BE PRESENTED TO YOU IS AN ENHANCE-
MENT, AN ADDI TI ON, BEYOND WHAT WE CURRENTLY DOQ.

MS. CRONIN:  GOOD MORNI NG, MR. CHAI RMAN
AND COWM TTEE MEMBER. | WLL BE TALKI NG ABOUT THE
STRATEGY NO. 40, WHICH IS TO PROMOTE RESOURCE
EFFI CI ENCY TO BUSI NESSES.

FI RST, WHAT |'D LIKE TO DO IS DEFI NE
VWHAT THE CONCEPT OF RESOURCE EFFI CI ENCY |'S. AND
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I TS USI NG RESOURCES PRODUCTI VELY W THOUT WASTE.
AND WHEN WE TALK OF RESOURCES, WE' RE | NCLUDI NG
MATERI ALS, ENERGY, TI M, MONEY, AND OTHER | NPUTS.

JUST A QUI CK BACKGROUND ON WHERE W\E
ARE. RESI DENTI AL PROGRAMS HAVE HELPED US ACHI EVE
25- PERCENT REDUCTI ON BY 1995. THE BUSI NESS SECTOR
'S GO NG TO PLAY A CRITI CAL ROLE I N GETTING US TO
50 PERCENT BY THE YEAR 2000.

CURRENTLY LOCALS ARE | MPLEMENTI NG
AND EXPANDI NG BUSI NESS WASTE REDUCTI ON EFFORTS AND
HAVE EXPRESSED | NCREASI NG | NTEREST | N GETTI NG MORE
| NFORMATI ON AND MATERI ALS FROM US.

AND FI NALLY, VHEN WE LOOK AT THE
BUSI NESSES, WE KNOW THAT THEY RESPOND TO BOTTOM
LI NE MESSAGES.

WHY PROMOTE RESOURCE EFFI CI ENCY TO
BUSI NESSES? FI RST OF ALL, WE FEEL I T PRESENTS A
COWPELLI NG MESSAGE TO ENCOURAGE BUSI NESSES TO
REDUCE WASTE, AND | T REPOSI TI ONS OUR MESSAGE TO
FOCUS ON THE | NTERESTS OF BUSINESS. AND THIS IS
REALLY CRITI CAL. OUR | NTEREST OBVI OQUSLY | S MCRE
FOCUSED ON WASTE REDUCTI ON AND GETTI NG TO 50
PERCENT. BUSI NESSES ARE MORE | NTERESTED I N

| NCREASI NG THEI R PRODUCTI VI TY AND PROFI TS,
DECREASI NG COST, AND REALI ZI NG A RETURN ON | NVEST-
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MENT I N A REASONABLE PAYBACK PERI OD.

THI'S ALSO SHI FTS THE FOCUS UPSTREAM
TO MORE PREVENTI ON AND REUSE. WE HAVE SOME
EXAMPLES OF RESOURCE EFFI CI ENCY THAT HAVE BEEN
ACHI EVED BY LARGE COVPANI ES I N CALI FORNI A.  FI RST,
PACI FI C BELL A FEW YEARS AGO SW TCHED THEI R
BI LLI NG TO DOUBLE-SI DED.  AND THAT RESULTS IN A
27- PERCENT REDUCTI ON | N PAPER USE AND AN $11 AND A
HALF M LLI ON DECREASE I N THEI R ANNUAL POSTAGE
COST. WE CAN SEE HERE THAT THEI R SAVI NGS ARE NOT
NECESSARI LY FOCUSED ON A DECREASE | N DI SPOSAL
FEES, BUT ON OTHER COSTS ASSOCI ATED W TH DO NG
BUSI NESS.

COORS | NSTI TUTED AN EFFORT TO
LI GHTWEI GHT THEI R BEER BOTTLES, AND THAT SAVED
THEM 53 M LLI ON POUNDS OF GLASS. VONS, WHO IS A
WASTE REDUCTI ON AWARDS PROGRAM W NNER, ABOUT TWO
YEARS AGO STARTED AN EFFORT OF WHAT WE CALL
JUST- | N- TI ME ORDERI NG WHERE THEY LOOKED AT HOW
MANY PERI SHABLE PRODUCTS WERE BEI NG DI SPOSED AND
REALI ZED THEY NEEDED TO MAKE CHANGES I N THEI R
ORDERI NG,  AND THEI R REAL COST SAVI NGS WERE | N THE
VALUE OF THE PRODUCTS, NOT HAVI NG TO PURCHASE

PRODUCTS THAT WOULD EXPI RE AND THEN BE DI SPOSED
OF. AND RUMOR HAS IT THEY' VE OVER THE LAST FEW
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YEARS SAVED ABOUT $10 M LLI ON.

TARGET, WHICH I S ALSO A WRAP- OF- THE-
YEAR W NNER, HAS AN EXTENSI VE PROGRAM W TH THEI R
SUPPLI ERS TO REDUCE PACKAG NG.

AND, LAST, HEWLETT PACKARD, WHICH I S
ALSO A WASTE REDUCTI ON AWARDS W NNER AND A WRAP-
OF- THE- YEAR W NNER, HAS A 92- AND- A- HALF PERCENT
REDUCTI ON I N WASTE.  AND A LOT OF THAT HAS COME
FROM PACKAG NG REDUCTI ON AND REUSABLE CONTAI NERS.

HOW DO WE GO ABOUT PROMOTI NG
RESOURCE EFFI CI ENCY TO THE BUSI NESS SECTOR?
FI RST, WE BUI LD ON OUR CURRENT EFFORTS, AND WE
WORK MORE CLOSELY W TH BUSI NESS ORGANI ZATI ONS.

WE HAVE DEVELOPED TWO OPTI ONS FOR
THI' S STRATEGY. THE FI RST OPTI ON HAS THREE
COVWPONENTS. THE FIRST IS TO EXPAND DOCUMENTATI ON
OF THE BUSI NESS SECTORS WHERE RESOURCE EFFI ClI ENCY
HAS BEEN APPLI ED. @ SECOND ELEMENT IS TO
| NCORPORATE RESOURCE EFFI CI ENCY | NTO OUR EXI STI NG
OUTREACH MATERI ALS. AND THI RD IS DEVELOPI NG A
STRATEGY TO EFFECTI VELY PUBLI CI ZE RESOURCE
EFFI Cl ENCY TO OTHER BUSI NESSES. AND THI S | S VHERE
BUSI NESSES ARE BUI LDI NG ON THE EXPERI ENCE OF

BUSI NESSES THAT HAVE SUCCESSFULLY | MPLEMENTED
THESE TYPES OF PROGRAMS.
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OPTI ON 2 TAKES THE ELEMENTS OF
OPTION 1 AND WE ADD AN EFFORT TO ESTABLI SH AND
EXPAND PARTNERSHI PS W TH KEY CORPORATE DECI SI ON
MAKERS, BUSI NESS ORGANI ZATI ONS, AND LOCAL
JURI SDI CTI ONS. AND THROUGH THESE PARTNERSHI PS, W\E
WOULD PROMOTE RESOURCE EFFI Cl ENCY TO THE BUSI NESS
SECTOR.

THAT' S THE CONCLUSI ON OF WY
PRESENTATI ON. ARE THERE ANY QUESTI ONS?

MEMBER RELI S:  NO QUESTI ONS.
CHAI RMAN JONES: NO QUESTI ONS. AND NO.

3, VWE DON T HAVE ANY SPEAKERS ON THI S | TEM EI THER.

| UNDERSTAND THAT THERE IS -- THI S
'S WHAT YOU GUYS DO EVERY DAY. AND SO TO | NCLUDE
THI'S AS A STRATEGY, I T WOULD ADD | MPORTANCE AS TO
WHERE, YOU KNOW JUST HOW I MPORTANT THIS IS AS A
FUNCTI ON OF THE WASTE PREVENTI ON GROUP.

THE OTHER | DEA WOULD BE -- WE HAD AN
| DEA W THI N OQUR TEAM THAT WE NEEDED TO HAVE A
FORUM WHERE WE COULD SHARE SUCCESSES AND FAI LURES
I N MEETI NG THE 25- PERCENT DI VERSI ON GOALS AND HOW
WE COULD GET TO THE 50- PERCENT DI VERSI ON GOALS.
THAT WOULD BE AN EVENT THAT WOULD | NCLUDE CI TI ES,

COUNTI ES, JURI SDI CTI ONS, RETAI LERS, MANUFACTURERS,
ALL THE STAKEHOLDERS TO TRY TO SHARE | DEAS ON
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WHERE THE SUCCESSES WOULD BE AND HOW WE COULD GET
TO A 50- PERCENT GOAL BECAUSE THERE'S NO COCKI E
CUTTER METHODS THAT |'VE EVER SEEN YET TO GET US
THERE.

I JUST DON' T KNOW THE RI GHT FORUM TO
BRI NG THAT EVENT ABOUT. SO -- BUT THI S -- YOU
KNOW IT'S -- THHS IS A VERY HARD | TEM BECAUSE OF
THE FACT THAT YOU ARE DO NG SO MUCH GOOD WORK W TH
A LOT OF THE ALLI ANCES THAT YOU VE COME UP W TH,
AND THE BUY RECYCLE PROGRAM TO ME, IS ONE OF THE
MOST | MPORTANT, ESPECI ALLY NOW WHERE THE MORE THAT
WE CAN EMPHASI ZE BUY RECYCLE, THE MORE I T'S GO NG
TO AFFECT THE MARKETS, THE MORE IT'S GO NG TO
AFFECT A LOT OF THE EFFORTS THAT WE PUT | NTO TH S,
AND, YOU KNOW HOPEFULLY PEOPLE UNDERSTAND THAT.

I MEAN | DON' T THINK -- | DON T
THI NK WE' VE GOTTEN OUR MESSAGE ACROSS TO PEOPLE
YET THAT THEY NEED TO BUY THE PRODUCTS THAT WE' RE
RECOVERI NG AS WELL AS WE NEED TO. | DON T KNOW

SEE I F MR RELIS --

MEMBER RELI S:  WELL, LET ME FI RST START

WTH CLARI FI CATION. I F | LOOK AT PAGE 24 UNDER
DI SCUSSI ON OF OPTI ONS, NOW CURRENTLY THE

EVALUATI NG AND REVI SI ON OF THE BUSI NESS KI T
MATERI AL W TH RESOURCE EFFI CI ENCY, THAT'S
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SOVETHI NG WE' VE DONE. AND THIS IS -- AND | GUESS
|"LL ECHO THI S. WHAT WE' RE LOOKI NG AT |'S A DEGREE
OF EFFORT HERE. WE' RE GO NG BEYOND THE CURRENT
VWRAP AWARDS. WE WOULD EXTEND THAT UNDER YOUR
OPTION. WE WOULD -- WE HAVE PARTNERSHI PS, BUT WE
WOULD EXPAND THOSE PARTNERSHI PS | N THE AREA OF BUY
RECYCLE. WE HAVE BUY RECYCLE. WE WOULD BE
EXPANDI NG THOSE UNDER THI S OPTI ON.

MR. ORR: LET ME JUST ANSVER - -

MEMBER RELI' S:  NOT TALKI NG ABOUT AN
EITHERROR. |F WVE WEREN T -- |F WE WERE TO REJECT
THI'S OPTION, |IT DOESN' T MEAN WE' RE REJECTI NG THE
WRAP AND ALL THE CURRENT LEVEL OF STAFF ACTI VI TY;
| S THAT CORRECT?

MR. ORR: THAT'S CORRECT. WHAT THE
RESOURCE EFFI CI ENCY WOULD DO | S CURRENTLY | THI NK
OUR BUSI NESS KI'T EFFORTS ARE FOCUSED ON, TO A
CERTAI' N EXTENT, AVO DED DI SPOSAL COST AS OPPGSED
TO THE OTHER EFFI Cl ENCI ES THAT WE DESCRI BED | N THE
LAST TWO | TEMs.

AND SO | THI NK THE FI RST THI NG THAT
TH'S WOULD DO IS TO HAVE US ACTUALLY MAKE RESOURCE
EFFI Cl ENCY AS THE CENTERPI ECE OF OUR BUSI NESS KI T,

AND THEN WE WOULD CORRESPONDI NGLY DEVELOP CASE
STUDI ES FROM OUR WRAP AWARD W NNERS AND OTHER
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SOURCES TO GET THAT PARTI CULAR MESSAGE ACROSS.
CURRENTLY WE WOULD NOT HAVE AS MJCH

| NFORMATI ON, SAY, AS IN THE VONS EXAMPLES WE
DESCRI BED OR THE COORS EXAMPLE OR THE HP EXAMPLE
THAT ARE REALLY LOOKI NG AT AN | NTEGRATED APPROACH
| NCLUDI NG BUY RECYCLE, | NCLUDI NG THE WASTE
PREVENTI ON EFFORTS. SO | T BASI CALLY WOULD BE TO
MAKE AN EXPLI CI' T CENTERPI ECE OF THI S RESOURCE
EFFI CI ENCY MESSAGE. SO VWE WOULD BE REVI SI NG THE
MATERI ALS, AND CURRENT MATERI ALS DON' T HI GHLI GHT
RESOURCE EFFI CI ENCY I N THI S WAY.

MS. TRGOVCICH: | ALSO WANTED TO JUST
MAKE A BRI EF COMVENT TO CHAI RMAN JONES AS VAELL.
THE FORUM THAT YOU WERE DEVELOPI NG AS YOU WERE
G VI NG YOUR THOUGHT PROCESS ON HOW TO BRI NG THESE
EXAMPLES FORWARD, THESE SUCCESS STORIES, | THI NK
UNDER ElI THER OPTION 1 OR OPTION 2, THI S EXPANDED
EFFORT WOULD BRI NG THE BOARD THE OPPORTUNI TY TO
BRI NG FORWARD | NDI VI DUALS LI KE VONS | NTO A SETTI NG
WHERE THEY' RE ALLOWED TO SHARE THEI R EXPERI ENCE.
| T"S NOT THAT THAT COULDN T HAPPEN OTHERW SE, BUT
| T WOULD BE A TARGET OF THE EFFORT TO BE ABLE TO
HI GHLI GHT THOSE | NI TI ATI VES, THOSE EFFORTS, WHAT

MADE THEM WORK, WHAT WAS UNI QUE ABOUT THAT
BUSI NESS' EXPERI ENCE, AND WHERE | T MAY HAVE A
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RELATI ONSHI P TO OTHER TYPES OF BUSI NESSES, HOW CAN
THAT EXPERI ENCE THEN BE TRANSLATED TO OTHER
EFFORTS.

AND THAT IS SOMETHI NG WE CURRENTLY
DON'T DO. W DON T HI GHLI GHT THOSE SUCCESSES,
THOSE CASE STUDI ES, PROVI DE THOSE EXAMPLES AND
EXPERI ENCES. WE DO DO THAT THROUGH THE W\RAP
AWARDS. WE ARE MAKI NG CASE STUDI ES AVAI LABLE, BUT
THAT IS ON A VERY LI M TED BASI S.

MEMBER RELI'S: THEN LET ME JUST PURSUE

THI S BECAUSE |' M TRYI NG TO FI GURE OUT MYSELF.
WASTE PREVENTION | S A KEY PROVI SI ON OF AB 939.
IT"S NO. 1 IN THE H ERARCHY. TH S SPEAKS TO THAT.

I GUESS WHAT |' M TRYI NG TO DETERM NE
HERE IS WE' RE I N A PROCESS OF W NNOW NG DOWN AND
CLARI FYI NG WHAT OUR RESOURCES ARE GO NG TO BE ABLE
TO AFFECT I N THREE YEARS OR THEREABOUTS. IN THI S
WRITEUP I TS A LITTLE BIT DI FFI CULT FOR ME TO - -
| T STILL SEEMS A BI T CONCEPTUAL | N THAT CONTEXT OF
THREE YEARS.

PERHAPS, AND | DON' T KNOWIF THI S
WOULD BE POSSI BLE TO DO BETWEEN NOW AND THE BOARD
MEETI NG, BUT | WOULD ENTERTAIN PURSUI NG THI S | F WE

COULD GET A LITTLE MORE CLARITY ON HOWIT M GHT
| MPACT. | F YOU ARE SAYI NG | F WE DEVELOPED MORE



Please note: These transcripts are not individually reviewed and approved for accuracy.

40



1 | NFORMATI ON ON THE VONS AND THE THI S AND THE THAT
2 AND YOU COULD PUT I T IN THE CONTEXT OF WHAT YQU
3 THI NK THAT COULD DO FOR US | N DI VERSI ON THROUGH
4 WASTE M NIM ZATION, | THI NK I'D BE MORE | NCLI NED
5 TO SUPPORT | T AS A STRATEGY. IN TH S WRI TEUP

I TS

6 STILL HARD FOR ME TO GET A HANDLE ON THAT. AND
I

7 WONDER | F | COULD HEAR FROM STAFF JUST A
RESPONSE

8 TO THI S.

9 MS. TRGOVCI CH:  WE COULD CERTAI NLY
V\ORK

10 ON TRYI NG TO PROVI DE YOU SOVE ESTI MATES I N
TERMS

11 OF PERCENTAGE NOT DI VERSI ON, BUT PREVENTI ON AT
THE

12 OUTSET THAT THESE PARTI CULAR BUSI NESSES HAVE

13 ACHI EVED, WHAT THEI R SUCCESS -- HOW THEI R
SUCCESS

14 CAN BE MEASURED BOTH IN TERMS OF DOLLARS AS
VELL

15 AS WASTE PREVENTED. AND THEN WE COULD MAYBE
TAKE

16 A STAB AT TRANSLATI NG THOSE ACHI EVEMENTS OUT.
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17 THI NK THAT WOULD BE AN ESTI MATE, BUT I'D LIKE
TO

18 REFER TO STAFF ON THAT.

19 MS. CRONIN: WE COULD GET SOVE

ADDI TI ONAL

20 | NFORMATI ON ON THAT. I T IS CHALLENG NG I N SOVE
21 RESPECTS BECAUSE | SPOKE TO VONS. AND THE $10
22 MLLION IS A RUMOR AND NO ONE - -

23 MEMBER RELI'S: | KNOW I'VE HEARD THE
SAME

24 RUMOR.

25 MS5. CRONIN:. -- WLL ADMT TOIT. BUT
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1 THI NK VWE CAN GET SOME MORE, YOU KNOW TANG BLE
2 | NFORMATI ON.

3 MEMBER RELI'S: |'LL TELL YOU VHY.

4 BECAUSE THOSE NUMBERS THAT YOU VE LI STED HERE
ARE

5 PRETTY COMPELLING. | MEAN OBVIOUSLY IF A
PACKARD

6 BELL ACHI EVED WHAT THEY DI D, AND THAT COULD BE
7 REPLI CATED I N A NUMBER OF OTHER CORPORATE

8 CONTEXTS, THAT WOULD BE ONE OF THE BEST

DI VERSI ON

9 I NVESTMENTS WE COULD MAKE. SO ON FACE VALUE
THAT

10 LOOKS QUI TE GOOD.

11 | GUESS |'D JUST LIKE TO HEAR
MORE

12 ABOUT WHAT' S THE POTENTI AL, THE REAL POTENTI AL,
TO

13 EXTEND THI'S OUT AND SEE RESULTS SI'M LARLY I N
OTHER

14 SECTORS. AND SO | WOULD THEN PROPOSE THAT WE
DO

15 FORWARD THI S AS -- FOR CONSI DERATI ON AT THE - -
FOR

16 THE BOARD W TH THAT CAVEAT, THAT WE GET MORE

17 DETAIL | F YOU COULD PROVI DE THAT.
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18 MS. CRONI N:  OKAY.

19 MS. TRGOVCI CH: WE' LL PROVI DE THAT TO
YOU

20 | N ADVANCE OF THE BOARD MEETI NG SI NCE WE' RE

21 WORKI NG OUT HOW THOSE PRESENTATI ONS AT THE
MEETI NG

22 ARE GO NG TO OCCUR.

23 CHAI RMAN JONES: | WOULD SUPPORT WHAT
MR.

24 RELI'S SAYS. | THINK THAT THIS IS A VERY HARD
TASK

25 VWHEN YOU' RE SI TTI NG THERE LOOKI NG AT TRYI NG TO
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DECI DE THE FUTURE OF THI S ORGANI ZATI ON THROUGH
THESE STRATEG ES AND KNOW NG THAT WE' VE ALWAYS
GOTr -- | MEAN WE' VE HAD AND HAVE A GREAT WASTE
PREVENTI ON PROGRAM SO TO ADD TO THAT PROGRAM
SPECI FI CALLY WHAT ARE WE GO NG TO DO TO ENHANCE
I T, I TH NK, MAKES A LOT OF SENSE.
AND | THINK I'T ALSO I S PART OF THE

PROCESS OF GETTING US TO THE NEXT STEP BECAUSE MR
RELI'S BRI NGS UP SOME GOOD PO NTS BECAUSE OBVI OUSLY
WE' RE NOT HERE TO DESTROY THE EFFORT OF WASTE
PREVENTI ON. WE' RE HERE TO MAXI M ZE WHAT RESOURCES
WE HAVE AND HOW WE CAN EFFI CI ENTLY AND EFFECTI VELY
GAIN THAT. SO | SUPPORT THAT IF YOU CAN CALL THE
ROLL.

MS. TRGOVCICH: CAN | ASK JUST FOR SOME
CLARI TY? IS THE MOTI ON AROCUND OPTION 1 OR OPTI ON
27?

MEMBER RELI' S:  OKAY.

M5. CRONIN: DO YOU WANT TO LOOK AT THOSE
AGAIN? | CAN PUT THOSE SLIDES UP | F YOU WANT.

MEMBER RELIS: THAT'S ALL RIGHT. | TH NK
| WOULD BE LOCKING AT OPTION 1. SO I'LL MOVE
OPTI ON 1.

THE SECRETARY: BOARD MEMBER RELI S.
MEMBER RELI S:  AYE.
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THE SECRETARY: CHAI RMAN JONES.

CHAI RMVAN JONES: AYE. THAT W LL BE MOVED
ON TO THE FULL AGENDA FOR THE BOARD MEETI NG AS AN
| TEM

ALL RIGHT. AGENDA | TEM 4, AS THE

PLAYERS CHANGE PLACES, |S THE | NTEGRATI ON OF THE
| NTEGRATED WASTE MANAGEMENT BOARD S DEPARTMENTS.
GOl TO LOVE I T.

MS. PEDERSEN: WE WALK OUR TALK. GOOD
MORNI NG, MR CHAI RMAN AND MR, RELIS. MY NAME | S
SUSAN PEDERSEN. |'M THE ASSI STANT DI RECTOR W TH
THE EXECUTI VE OFFI CE AND THE POLI CY AND ANALYSI S
OFFI CE, AND WE' RE HERE BEFORE YOU TODAY TO GO OVER
| TEM 4, VWHI CH COVERS STRATEG ES 14 AND 15 W THI N
THE 50- PERCENT I NI TI ATI VE OR ElI THER REQUI RI NG OR
DI SCLOSI NG OF THE TRUE COSTS OF DI SPOSAL.

IN A MNUTE |'LL ASK STAFF TO G VE

YOU SOVE BACKGROUND ON THE | TEM BUT JUST AS
CONTEXT, DEPENDI NG ON WHAT CONSTI TUENT STAKEHOLDER
YOU ARE I N THE BUSI NESS OR OUT THERE I N THE
JURI SDI CTIONS, | T I NFLUENCES GREATLY HOW YOU M GHT
SEE THE BENEFI T OR | MPACT OF GO NG FORWARD W TH
THI' S TYPE OF STRATEGY.

DUE TO THE LI M TED DETAI LED | NPUT
THAT WE RECEI VED THROUGH THE 50- PERCENT | NI TI ATl VE
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TO Gl VE US CLEAR | NSI GHT | NTO THOSE BENEFI TS AS
THEY M GHT BE VI EMED BY STAKEHOLDERS, THE FOCUS OF
THI'S | TEM TODAY | S TO GATHER MORE OF THAT I NPUT
BEFORE THE COWM TTEE COULD MOVE ON W TH A DECI SI ON
AND RECOMVENDATI ON TO THE BOARD.

SO WTH THAT, |'D LI KE TO CALL ON
MAUREEN GOODALL OF THE POLI CY AND ANALYSI S OFFI CE
TO Gl VE A QUI CK OVERVI EW OF THE | TEM TODAY.

MS. GOODALL: GOOD MORNI NG, MR, CHAI RVAN,

AND COW TTEE MEMBER RELI'S. MY NAME | S MAUREEN
GOODALL, AND I'M HERE BEFORE YOU TODAY TO PRESENT
| TEM NO. 4, WHI CH | S CONSI DERATI ON OF THE
CALI FORNI A | NTEGRATED WASTE MANAGEMENT BOARD' S
50- PERCENT | NI TI ATI VE STRATEG ES 14 AND 15,
REQUI RI NG CHARG NG OR DI SCLOSI NG TRUE COST OF
DI SPOSAL.

BRI EFLY TO GO OVER THE CONCEPTS
THEMSELVES, THE FI RST ONE REQUI RE ALL LANDFI LLS TO
CHARGE THE TRUE UNSUBSI DI ZED COST OF LANDFI LL
DI SPOSAL. CONCEPT NO. 14 REQUI RES, OF COURSE, ALL
LANDFI LLS TO CHARGE RATES REFLECTI VE OF THEI R TRUE
UNSUBSI DI ZED DI SPOSAL COSTS. | N MANY JURI SDI C-
TI ONS THESE COSTS ARE SUBSI DI ZED AND, THEREFORE,

THE GENERATOR DOES NOT PAY THE FULL COST DI RECTLY.
CONCEPT NO. 15 REQUI RE ALL LANDFI LLS
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TO DI SCLOSE THE TRUE UNSUBSI DI ZED COSTS OF
LANDFI LL DI SPOSAL. | T'S VERY SIM LAR TO 14 EXCEPT
THAT | T REQUI RES THE DI SCLOSURE OF THE ACTUAL
COSTS | NSTEAD OF ACTUALLY CHARG NG THEM

BOTH CONCEPTS 14 AND 15 HAVE THE
POTENTI AL TO | NCREASE RECYCLI NG AND DI VERSI ON - -

THE REPORTER: |'M SORRY. | DIDN' T HEAR
THOSE WORDS. COULD YOQU -- JUST THE LAST FOUR OR
FI VE WORDS.
MS. GOODALL: BOTH CONCEPTS 14 AND 15

HAVE THE POTENTI AL TO | NCREASE RECYCLI NG AND
DI VERSI ON, BUT THE ACTUAL BENEFI TS ARE UNCERTAI N.

THESE CONCEPTS ARE FOCUSI NG ON THE
CONVENTI ONAL COSTS OF LANDFI LL DI SPOSAL. THESE
ARE COSTS SUCH AS THE ACTUAL COST O THE LAND AND
CLOSURE COSTS. WE' RE NOT ADDRESSI NG THE ENVI RON-
MENTAL COSTS OF LANDFI LL DI SPOSAL, WVH CH WOULD
| NCLUDE | TEMS SUCH AS | NCREASED TRAFFI C OR AIR
POLLUTI ON.

| MPLEMENTATI ON OF EI THER OF THESE
CONCEPTS WOULD REQUI RE LEG SLATI ON.  BECAUSE OF
TH'S, |I'T COULD BE UP TO TWO YEARS BEFORE
| MPLEMENTATI ON.

THE PRI MARY OBJECTIVE OF THI S | TEM
TODAY |I'S TO OBTAI N MORE SPECI FI C | NPUT FROM THE
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PUBLI C ON | SSUES THAT WOULD ARI SE BY CHARG NG OR
DI SCLOSI NG THE TRUE COSTS OF LANDFI LLI NG,
| NCLUDI NG ANY POTENTI AL BENEFI TS OR CONSEQUENCES
THAT M GHT RESULT FROM | MPLEMENTATI ON OF EI THER OF
THESE CONCEPTS.

AT THE JANUARY MEETI NG OF THE BOARD,
STAFF RECOMMENDATI ONS WERE APPROVED ON THE | WWB' S
| NI TI ATI VE TO DEVELOP STRATEG ES TO MEET THE 50-
PERCENT DI VERSI ON MANDATE AND ASKED THAT
| NDI VI DUAL | TEMS BE BROUGHT BACK TO THE MARCH
COW TTEE MEETI NGS.

CONCEPTS NO. 14 AND 15 WERE ASSI GNED
TO THE POLI CY COW TTEE AND, THEREFORE, ARE HERE
BEFORE YOU TODAY. THE BOARD HAS DONE SOVE
PREVI OUS WORK I N THI S AREA. NOTHI NG SPECI FI C AS
THE | TEM BEFORE YOU. HOWEVER, I N 1990 THE BOARD
DI D CONTRACT W TH TELLUS | NSTI TUTE TO PROVI DE A
DI SPOSAL COST FEE REPORT AS REQUI RED BY PUBLIC
RESOURCE CODE 40600 AND RESULTED IN A REPORT
"DI SPOSAL COST FEE STUDY FI NAL REPORT. "

TH' S REPORT WAS PRI MARI LY Al MED

| MPLEMENTI NG AN ADVANCE DI SPOSAL FEE, BUT DI D

THE PO NT THAT CONSUMPTI ON PATTERNS COULD
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24 | F THE PUBLI C WAS REQUI RED TO PAY THE ACTUAL
COosT
25 OF DI SPOSAL.
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1 BOARD STAFF HAVE BEEN PROVI DI NG

2 TECHNI CAL ASSI STANCE I N THE AREA OF FULL COST

3 ACCOUNTI NG, FULL COST ACCOUNTI NG IS A METHCD OF
4 ACCOUNTI NG FOR ALL MONETARY COSTS OF RESOURCES
5 USED OR COW TTED I N ANY G VEN AREA AND CAN BE
6 USED TO DETERM NE THE TRUE COST OF DI SPOSAL.

7 ALSO, ONNERS AND OPERATORS OF SOLID
8 WASTE FACI LI TI ES ARE REQUI RED TO DETERM NE
CLOSURE

9 AND POSTCLOSURE COSTS AND DEMONSTRATE TO THE
BOARD
10 THEI R ABILITY TO PROVI DE FOR THESE COSTS. THI' S
11 | NFORMATI ON COULD BE USED I N DETERM NI NG TRUE
COST

12 OF LANDFI LLI NG.

13 THE KEY | SSUES THE BOARD MAY WANT
TO

14 CONSI DER ARE LI STED ON PAGE 5 OF THE | TEM OR PAGE
15 31 OF THE PACKET. STAFF WOULD LI KE TO SUGGEST
16 FOCUSI NG ON BULLETS NO. 4, 6, 7, AND 8 THI S

17 MORNI NG, WHI CH ARE DETERM NI NG BENEFI TS FROM

18 CHARG NG OR DI SCLOSI NG THE TRUE COST OF DI SPOSAL,
19 DETERM NI NG THE EFFECT TRUE COST DI SCLOSURE HAS
ON
20 LOCAL JURI SDI CTI ONS, ESPECI ALLY W TH REGARD TO

THE
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21 RECENT PASSAGE OF PROPOSI TION 218 AND I TS | MPACT
22 ON THE WAY LOCAL JURI SDI CTI ONS VI EW OR UTI LI ZE
23 SOLI D WASTE FEES, EVALUATI NG HOW CHARG NG

24 DI SCLOSI NG THE TRUE COSTS OF LANDFI LL DI SPOSAL
iﬁlD W LL AFFECT THE SOLI D WASTE DI SPOSAL | NDUSTRY,
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ALSO DETERM NI NG | F THESE CONCEPTS COULD UNDERCUT
OR NEGATI VELY | MPACT EXI STI NG BOARD MANDATES.

BEFORE YOU TODAY WE HAVE THREE
OPTI ONS, AND THOSE ARE TO CONCLUDE DI SCUSSI ON ON
THI' S | SSUE BASED UPON PUBLI C | NPUT RECEI VED DURI NG
TH'S COM TTEE MEETING AND NO. 2 | S TO DI RECT
STAFF TO FURTHER EXAM NE AND PROVI DE | NFORMATI ON
ON BENEFI TS AND CONSEQUENCES OF DI SCLOSI NG OR
CHARGI NG THE TRUE COST OF DI SPOSAL; AND NO. 3 IS
TO DI RECT STAFF TO FURTHER EXAM NE AND PROVI DE
| NFORMATI ON ON BENEFI TS AND CONSEQUENCES OF ANY OR
ALL OF THE THREE STRATEG ES OUTLI NED UNDER OTHER
STRATEGY OPTI ONS.

THE OTHER STRATEGY OPTI ONS THE BOARD
MAY WANT TO CONSI DER ARE LI STED ON PAGE 6 OR PAGE
32 OF YOUR PACKET AND | NCLUDE THE FOLLOW NG
EDUCATE LOCAL JURI SDI CTI ONS OR LANDFI LL OPERATORS
ABOUT FULL COST ACCOUNTI NG, ACTI VELY PROMOTE AND
ENCOURAGE LANDFI LLS AND LOCAL GOVERNMENTS TO
CHARGE AND/ OR DI SCLOSE THE TRUE UNSUBSI DI ZED COST
OF LANDFI LL DI SPCSAL, AND ACTI VELY PROMOTE THE USE
OF FULL COST ACCOUNTI NG, AND, FINALLY, DI RECT
STAFF TO DETERM NE THE TRUE UNSUBSI DI ZED COSTS OF

LANDFI LL DI SPOSAL, AND THEN MAKE THE DATA
AVAI LABLE TO THE PUBLI C.
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BECAUSE MORE PUBLI C | NPUT | S NEEDED,
STAFF I'S NOT MAKI NG A RECOMVENDATI ON AT THI' S TI ME.
AND THI' S CONCLUDES MY PRESENTATION. | F YOU HAVE
ANY QUESTIONS, |'D BE HAPPY TO ADDRESS THEM

MEMBER RELI S:  NO QUESTI ONS.
CHAI RMAN JONES: OKAY. WE HAVE A COUPLE

OF SPEAKERS ON THIS | TEM  THE STAFF | S ASKI NG,
WHEN WE TALKED ABOUT THI S | TEM THAT PEOPLE NEED
TO COVE FORWARD AND MAKE THEI R CASE BECAUSE
WE'RE -- |I'M HAVING A REAL HARD TI ME TRYI NG TO
FI GURE OUT HERE WHERE THE BENEFI T | S HERE AND WHO
BENEFI TS AND WHO LOSES.

COM NG FROM AN AREA THAT VENT FROM
NI NETEEN NI NTY-FIVE A TON TO $83 A TON, | DIDN' T
SEE A VWHOLE LOT OF RECYCLI NG | NCREASE, BUT | DI D
SEE MY TONNAGES GO UP AT THE MRF. SO THERE ARE
PARTS OF THI S THAT | WONDER ABOUT SOMETI MES AS TO
WHAT THE | SSUES ARE.

ALSO, |'M AVAZED THAT WE' VE ONLY PUT
DOWN THOSE LANDFI LLS THAT ARE SUBSI DI ZED. WE
PROBABLY NEED TO PUT DOWN THOSE LANDFI LLS THAT ARE
SUBSI DI ZI NG OTHER OPERATI ONS W THI N A COUNTY.
BECAUSE | THINK I'T -- WHILE I'T'S OKAY TO THI NK

THAT THERE ARE PLENTY OF EXAMPLES WHERE OTHER FEES
ARE PART OF THE STRUCTURE TO HELP KEEP LANDFI LL
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SMALL
23

24
25

RATES DOWN, IN A LOT OF H GH VOLUVE AREAS OR OTHER
AREAS WHERE THE ONLY WAY THAT THEY PAY FOR
PROGRAMS | S THROUGH THAT GATE FEE THAT | S CHARGED,
WE' VE GOT BOTH SIDES OF AN ISSUE. AND IT -- |I'M
WAI TI NG TO HEAR FROM FOLKS OUT I N THE AUDI ENCE
THERE TO MAKE A CASE TO LET ME UNDERSTAND WHERE
THE BENEFIT IS HERE | F WE COVE DOMN ON ONE S| DE OR
THE OTHER.
SO MR. TOM TI NSLEY, COMVE ON DOWN.

MR, TINSLEY: MR CHAI RVAN, YOU TOOK MOST

OF MY SPEECH.

CHAI RMAN JONES: |' M SORRY.
MR. TINSLEY: WE -- |'M REPRESENTI NG RCRC
ESJPA. |'M THE PUBLI C WORKS DI RECTOR I N GLENN

COUNTY. EACH YEAR WE THI NK WE DI SCLOSE THE TRUE
UNSUBSI DI ZED COSTS OF LANDFI LL DI SPOSAL TO OUR
BOARD OF SUPERVI SORS BECAUSE WE PRESENT A PROGRAM
BUDGET THAT | DENTI FI ES THE COST OF EVERY PROGRAM
THAT WE PROVI DE. AND THE FACT IS THAT WE
PRESENTLY SPEND ABOUT ONE- THI RD OF THAT BUDGET,
THE SOLI D WASTE PORTION OF | T, ON ADM NI STRATI VE
OVERHEAD AND DI VERSI ON EFFORTS, VWHICH I N OUR

COUNTY ARE NOT COST- EFFECTI VE.

WASTE DI SPOSAL SUBSI DI ZES DI VERSI ON
ACTIVITY I N GLENN COUNTY AND | SUSPECT | N MANY
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OTHER RURAL JURI SDI CTI ONS.  AND | F WE WERE TO
CHARGE -- |IF VW WERE TO CHARGE ONLY WHAT I T COSTS
TO BURY THE GARBAGE, WE WOULD BE UNABLE TO FUND A
LOT OF DI VERSI ON AND RECYCLI NG PROGRAMS WHI CH DO
NOT PAY FOR THEMSELVES, BUT WHI CH WE FEEL HAVE A
LOT OF VALUE. THEY' RE WDELY ACCEPTED BY OUR
TAXPAYERS; AND EVEN THOUGH THE VOLUMES THAT ARE
DI VERTED AREN' T HUGE I N TERMS OF AN OVERALL STATE
TOTAL, IT'S SIGNIFICANT IN OQUR -- W THI N OUR
JURI SDI CTI ON.
| T COSTS US ACTUALLY ABOUT $25 A TON

TO DI SPOSE OF WASTE AT OUR LANDFI LL. WE CHARGE
36. THE BALANCE OF IT IS OVERHEAD, REPORTI NG, AND
FOR SUBSI DI ZI NG THE DI VERSI ON PROGRAMS.  AND |
THI NK FORCI NG SMALL OPERATORS LIKE US -- | CAN' T
SPEAK FOR EVERYONE -- BUT AT LEAST IN OUR CASE, TO
CHARGE THE TRUE COST OF DI SPOSAL WOULD BE COUNTER-
PRODUCTI VE FROM A STANDPO NT OF CONSERVATI ON.
THANK YOU.

CHAI RMAN JONES: THANK YOU. ANY
QUESTI ONS? MR. JACK M CHAEL.

MR. M CHAEL: THANK YOU, MR. CHAI RVAN,
MR, RELIS. JACK M CHAEL AGAI N REPRESENTI NG LOS

ANGELES COUNTY. | REALLY FOR YEARS HAVE HAD
DI FFI CULTY TRYI NG TO UNDERSTAND WHAT | S MEANT WWHEN
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PEOPLE SUGGEST THAT LANDFI LLS DON' T CHARGE THE
FULL COST OF LANDFI LLING | TH NK THERE HAVE BEEN
| NSTANCES AND THERE ARE SI TUATI ONS THROUGHOUT THE
STATE WHERE POSSI BLY THE COST OF WASTE MANAGEMENT
I S SOVEHOW NOT FULLY REFLECTED I N CHARGES MADE TO
THE CUSTOMERS.

THERE' S BEEN LEG SLATION I N THE PAST
TO TRY TO DI SCLOSE TO THE PUBLI C WHAT THOSE COSTS
ARE. MANY JURI SDI CTI ONS | NCLUDE FROM THEI R
PROPERTY TAX BASE PART OF THE COST OF WASTE
MANAGEMENT. | DON' T KNOW HOWEVER, HOW THAT GETS
EVER TRANSLATED TO THE FACT THAT LANDFI LL COSTS
ARE BEI NG SUBSI DI ZED BY ANYBODY, PARTI CULARLY
GOVERNMENTS.

EVERY LANDFI LL POSTS A RATE AT THE
GATE. AND IN THE CASE -- | N MANY CASES THE MYTH,
AS | WOULD CALL I'T, THAT LANDFI LLS SOVEHOW ARE
BEI NG SUBSI DI ZED COVES FROM LANDFI LLS THAT OPERATE
I N LOS ANGELES COUNTY, PARTI CULARLY THE PUENTE
HI LLS LANDFI LL, WHI CH HAS WHAT PEOPLE THI NK ARE
RI DI CULOUSLY LOW RATES, BUT ONE FORGETS THAT I T
HAS A RI DI CULOUSLY HI GH VOLUME OF TRASH, AND

RESULTS IN THE ABI LITY TO ACCOWLI SH MANY THI NGS

SI MPLY THROUGH ECONOMY OF SCALES.
FOR YEARS PRI OR TO LEG SLATI ON
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1 REQUI RED | MPOSI TI ON OF FEES TO ASSURE OF CLOSURE
2 AND POSTCLOSURE AND ETC., ALWAYS | NCLUDED I N THE
3 FEES AT THE PUENTE HI LLS LANDFI LL HAS BEEN MONEY
4 FOR CLOSURE, POSTCLOSURE, MONEY FOR REPLACEMENT
5 FACI LI TIES. ALL OF THOSE THI NGS HAVE BEEN FUNDED
6 VWH CH HAVE NOW BEEN DOUBLE FUNDED BECAUSE THE
LAWS

7 WERE PASSED AND ADDI TI ONAL FORMULAS AND SET
ASI DES

8 FOR POSTCLOSURE MAI NTENANCE, CLOSURE, ENVI RON-

9 MENTAL DAMAGE, WATER QUALI TY PROBLEMS, ALL THOSE
10 THI NGS ARE ADDED ON TOP

11 AND SO | N ADDI TI ON TO THAT, WE ALSO
12 PAY FOR THE WASTE BOARD TO OPERATE, WE PAY IN THE
13 UNI NCORPORATED AREA OF THE COUNTY. ALL
OPERATORS

14 PUBLI C AND PRI VATE, PAY 15 PERCENT OF GROSS TO
THE

15 COUNTY TO FI NANCE GENERAL FUND PROGRAMsS. SO

16 ACTUALLY THE LANDFI LLS I N OQUR COUNTY ARE
SUBSI DI Z-

17 | NG THE OPERATI ONS OF THE GOVERNMENT TO THE TUNE
18 OF MANY M LLI ONS OF DOLLARS A YEAR

19 I T WAS MENTI ONED THAT THERE HAD

BEEN
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20 STUDI ES DONE BEFORE. EVERYBCODY SEEMS TO FORGET A
21 STUDY, AND | FRANKLY CAN T REMEMBER THE DATE,
THAT

22 THE PRI OR WASTE BOARD DID. | BELIEVE |IT WAS LI KE
23 1986 THAT WAS SPECI FI CALLY A STUDY ON -- ENTI TLED
24 "THE TRUE COST OF LANDFILLING " AND | DON T KNOW
25 WHERE THAT REPORT HAS BEEN BURI ED, BUT | T NEVER
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GETS MENTI ONED AND HASN' T BEEN MENTI ONED SI NCE
AB 939 WAS PASSED. BUT IT WAS AN EFFORT THAT WAS
DONE JO NTLY W TH PUBLI C AND PRI VATE | NVOLVEMENT
AND IS TOTALLY DI FFERENT THAN, AS WAS MENTI ONED,
THE TELLUS STUDY, WHI CH REALLY HAD THE FOCUS OF
NOT ONLY ADVANCE DI SPOSAL FEE COST BASI' S, BUT
ALSO, AS MENTI ONED I N THE STAFF PAPER, WAS
ORI ENTED ONLY TO THE EAST COAST.
SO | WOULD STRONGLY SUGGEST THAT THE

WHOLE BASIS OF THIS -- THESE | NI TI ATI VES ARE MYTH
OR UNFOUNDED AND WOULD STRONGLY URGE THE COW TTEE
TO NOT PURSUE ANY ADDI TI ONAL EFFORT OR WASTE ANY
MORE RESOURCES ON TRYI NG TO ADDRESS THI S | SSUE.

MEMBER RELIS: MR CHAIR, |'M PREPARED TO
MAKE A MOTION. | WOULD SAY IN THE STREAM OF
ACTI VITI ES TOMNMRDS 50- PERCENT, STRATEG ES 14 AND
15 ARE AN EDDY. | DON' T TH NK WE SHOULD PURSUE
El THER.

CHAI RMAN JONES: | SECOND. CALL THE ROLL
PLEASE, JEANNI NE.

THE SECRETARY: BOARD MEMBER RELI S.

MEMBER RELI S:  AYE.

THE SECRETARY: CHAI RMAN JONES.

CHAI RMAN JONES: AYE. GO AHEAD AND PLACE
THOSE TWO | TEMS ON CONSENT NOT TO PURSUE.
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ALL RIGHT. THANK YOU VERY MJCH,
STAFF.

| TEM NO. 5, CONSI DERATI ON OF THE - -

MS. LA VERGNE: GOOD MORNI NG, MR

CHAI RVAN AND BOARD MEMBER RELI'S.  MARI E LA VERGNE,
DEPUTY DI RECTOR FOR THE ADM NI STRATI ON AND FI NANCE
DI VI SI ON.

AGENDA | TEM NO. 5 COMBI NES FOR YOU
THREE 50- PERCENT | NI TI ATI VE STRATEG ES:  STRATEGY
NO. 12, MORE ACTI VELY PROMOTE UNI T PRI CI NG AMONG
CI TI ES AND COUNTI ES; STRATEGY NO. 13 REQUI RES
CI TIES AND COUNTI ES TO | MPLEMENT UNI' T PRI Cl NG
STRUCTURES THAT PROVI DE | NCENTI VE FOR WASTE
DI VERSI ON; AND STRATEGY NO. 39, TO REQUIRE UNIT
PRI CI NG FOR CI TI ES AND COUNTI ES NOT MEETI NG 25-
AND/ OR THE 50 PERCENT GOALS.

WTH ME TODAY TO MAKE THE STAFF
PRESENTATI ON | S DENNI S MEYERS, WHO S THE CHI EF OF
THE ECONOM C FORECASTI NG UNI T.

MR, MEYERS: GOOD MORNI NG, COW TTEE

MEMBERS. THE THREE RECOMMENDATIONS IN THI'S | TEM
REVOLVE AROUND WHAT ROLE THE BOARD WANTS TO TAKE
I N THE FUTURE CONCERNI NG UNI T PRI CI NG AND

PROMOTI NG I TS USE | N CALI FORNI A.
THI S SUGGESTI ON CAME ABOUT
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FUNDAMENTALLY BECAUSE UNI T PRI Cl NG WAS A VERY
EFFECTI VE MEANS TO STI MULATE SOURCE REDUCTI ON AND
RECYCLING. | T'S VERY W DELY USED THROUGHOUT THE
UNI TED STATES AND CANADA. NEARLY ANY TYPE OF
COVMUNI TY YOU CARE TO MENTI ON, PROBABLY YOU COULD
FI ND SOVMEBODY WHO S USING IT I N SI M LAR
Cl RCUMSTANCES. THERE'S QUI TE A FEW NOTABLE
COMMUNI TI ES, SEVERAL OF WHI CH ARE | N CALI FORNI A,
THAT HAVE ADOPTED UNI'T PRI Cl NG AND SEEN VERY
DRAMATI C EFFECTS ON THEI R WASTESTREAM | NCLUDI NG
REDUCTI ONS OF THEI R WASTESTREAM BY UP TO HALF,
RECYCLI NG MORE THAN DOUBLI NG | T I N MANY DI FFERENT
CASES.

SO I T'S A VERY EFFECTI VE TOOL THAT
CAN BE USED TO STI MULATE DI VERSI ON PROGRAMS OF ALL
TYPES. THERE ARE ALREADY MANDATES FOR UNI'T
PRI CI NG I N COYUNI TI ES | N SEVERAL OTHER STATES I N
THE COUNTRY.

THE ACTI ONS THE BOARD COULD TAKE
THAT ARE RECOMVENDED HERE RANGE BETWEEN BECOM NG A
BETTER OR MORE ACTI VE ADVOCATE OF UNIT PRI CI NG I N
CALI FORNI A AND THEN THE OTHER EXTREME, ENACTI NG
REGULATORY REQUI REMENTS FOR UNI'T PRI CING I N

CALI FORNI A.
WHAT THE BOARD HAS FUNDAMENTALLY
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DONE TO DATE HAS BEEN TO COLLECT | NFORMATI ON AND
PROVI DE | T TO ANYBODY I N THE PUBLI C VWHO WANTS I T,
BUT THROUGH OUR UNI' T PRI CI NG MANUAL THAT WE PUT
QUT IN 1993. WE SENT OUT SEVERAL HUNDRED COPI ES
OF THI' S MANUAL ALREADY. WE'VE ALSO ATTENDED OR
PUT ON WORKSHOPS AT CONFERENCES FOR WASTE
MANAGEMENT ASSCCI ATI ONS TO TELL THEM PROVI DE
TECHNI CAL | NFORMATI ON ON I T, PROVI DI NG CONTACTS
FOR THE COVMUNI TI ES, AND BASI CALLY | NTRODUCE THE
| DEA TO THE SOLI D WASTE MANAGEMENT COMVUNI TY.

SO | F THE BOARD WERE TO BE MORE
ACTI VE AS A PROMOTER OR AN EDUCATOR ABOUT UNIT
PRI CI NG, WE SHOULD FOCUS OUR EFFORTS ON THE
DECI SI ON MAKERS I'N THE LOCAL COMMUNI TI ES. SOLI D
WASTE MANAGEMENT | NDUSTRY HAS REALLY BEEN
| NTRODUCED AND TOLD ABOUT THIS -- TH' S TOPI C AND
THESE TECHNI QUES FOR QUI TE SOVE TI ME NOW SO WE
NEED TO MOVE UP THE FOOD CHAIN, |F YOU WLL, IF W
ARE GO NG TO DO MORE ADVOCACY.

THE -- AS FAR AS THE REGULATORY
REQUI REMENTS GO, OTHER THAN COLLECTI NG | NFORVATI ON
ON THE | MPLEMENTATI ON AND LESSONS LEARNED FROM
OTHER COMMUNI TI ES, THE BOARD HASN' T REALLY

COLLECTED ON A REALLY BROAD BASED, SYSTEMATIC
BASI S ON WHAT THE REAL EFFECT AND EVEN THE
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PERVASI VENESS OF THE UNIT PRICING IN CALIFORNTA IS
SPECI FI CALLY. SO BEFORE PURSUI NG LEG SLATI ON OR
MAKI NG A PROPOSAL, THE BOARD MAY WANT TO COLLECT
SPECI FI C | NFORMATI ON ON CALI FORNI A, | NCLUDI NG HOW
MANY COMMUNI TI ES ARE USI NG I T AND WHAT TYPE OF
SYSTEMS THEY' VE GOT | N PLACE. THERE'S A VARI ETY
OF DI FFERENT UNI'T PRI Cl NG APPROACHES. AND WHAT IS
THE | MPACTS THAT THEY' VE SEEN | N THOSE
COVMUNI TI ES, AND THEN DI SCUSSI NG ANY PROBLEMS THEY
M GHT HAVE HAD WTH I TS USE AS WELL, WHI CH ARE
VARI OQUS FACTORS WE WANT TO CONSI DER.

SO GETTI NG TO THE 50- PERCENT
I NI TI ATI VE RECOMVENDATI ONS, NO. 12 WAS JUST MORE
ACTI VELY PROMOTE UNI'T PRI CI NG ON CI TI ES AND
COUNTI ES, FOCUSI NG ON LOCAL ELECTED AND APPO NTED
OFFI CI ALS, TO PARTI CULARLY THOSE I N COMMUNI Tl ES
WHO ARE NOT USI NG UNI'T PRI CI NG OR PROVI DI NG REAL
| NCENTI VES AT THIS PONT IN TIME. | T WOULD BE AN
EFFORT TO FOCUS THE EDUCATI ON | N THOSE
COMMUNI TI ES. SO WE WOULDN' T BE ADDRESSI NG PEOPLE
ALREADY USI NG UNI'T PRI Cl NG.

AND WE' D BE DO NG A -- TALKI NG ABQUT
A MORE DI RECT APPROACH, PROVI DI NG | NFORMATI ON AND

ACTUALLY MAKI NG PRESENTATI ONS, WRI TI NG LETTERS,
PHONE CALLS, AND THI NGS LI KE THAT, AS WELL AS
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ATTENDI NG CONFERENCES THEY WOULD ATTEND AS OPPOSED
TO THE WASTE MANAGEMENT CONFERENCES THAT WE' VE
ALREADY ATTENDED | N THE PAST.

THI' S EFFORT COULD EVEN WORK W TH
SEVERAL OTHER WASTE MANAGEMENT ASSOCI ATl ONS,
ORGANI ZATI ONS TO HELP US DECI DE WHO TO TARGET AND
WHERE TO GO OUT TO AND PROVI DE | NFORMATI ON AND
DEVELOP MATERI ALS.

THE ADVANTAGE OF THI S APPROACH | S
THAT | T DOESN' T REQUI RE LEG SLATION. | T'S FULLY
W TH N THE BOARD S AUTHORI TY TO DO THESE
ACTIVITIES, AND I T LEAVES THE ULTI MATE DECI SI ON TO
THE LOCAL JURI SDI CTI ONS THEMSELVES STI LL.

THE DI SADVANTAGE OF THI S APPROACH
OBVI OQUSLY | S THAT CERTAI NLY BY PROVI DI NG
| NFORMATI ON AND EDUCATI ON, THEY' RE NOT
SPECI FI CALLY GO NG TO SEE SPECI FI C RESULTS YOU CAN
MEASURE. YOU ARE GO NG TO HAVE TO RELY ON PEOPLE
TO TAKE YOUR | NFORMATI ON AND ADVI CE.

THE TWO OTHER RECOMVENDATI ONS ARE
THE REGULATORY APPROACHES, AND THEY ALL HAVE THE
SAME BASI C STRENGTHS AND WEAKNESSES. ONE BEI NG
THAT ONE IS -- STRENGTH BEI NG THAT BY A REGULATORY

REQUI REMENT, YOU D PROBABLY HAVE A GREATER
ASSURANCE OF PEOPLE MAKI NG A SW TCH AND HAVI NG AN
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| MPACT ON THE WASTESTREAM ULTI MATELY.

ON THE DOWNSI DE, | T WOULD REQUI RE
LEG SLATI ON.  THERE'S NOTHI NG | N STATUTE. SO OUR
ABI LI TY TO GET LEG SLATI ON ENACTED AND THEN
| MPLEMENTED BY THE YEAR 2000 COULD BE I N QUESTI ON.
| T WOULD ALSO REQUI RE ADDI TI ONAL WORK | N THAT ANY
REQUI REMENT YOU M GHT WANT TO ENACT PROBABLY WOULD
MOST LI KELY HAVE TO HAVE SOVE EXCEPTI ONS ALLOWED
TO CERTAIN COMMUNI TI ES, THAT THI S WAS JUST NOT A
PRACTI CAL SOLUTI ON.

AND THERE'S A VARI ETY OF CRI TERI A OR
SI TUATI ONS THAT DI CTATE WHETHER | T' S PRACTI CAL OR
NOT, | NCLUDI NG WHETHER THEY MET THEI R GOALS
ALREADY OR NOT, WHETHER THE SYSTEM THEY' VE ALREADY
| MPLEMENTED | S SUI TABLE OR THERE' S DEMAND FOR
MATERI ALS AND SO FORTH. SO THUS, WE' D HAVE TO
ENACT A SYSTEM FOR ACCEPTI NG AND PROCESSI NG
APPLI CATI ONS FOR EXEMPTI ONS, WH CH WOULD BE
ADDI TI ONAL WORKLOAD FOR THE BOARD AND ALSO WORK-
LOAD FOR THE COMMUNI TI ES WHO WOULD HAVE TO PROVE
THI'S WASN' T APPLI CABLE TO THEM SO WE' RE TALKI NG
ADDI TI ONAL WORKLOAD THERE.

NOW SPECI FI CALLY THE TWO SPECI FI C

RECOMVENDATI ONS, NO. 13 REQUIRES CI TI ES AND
COUNTI ES TO | MPLEMENT UNI'T PRI Cl NG STRUCTURES
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1 DI FFERS FROM | TEM 39, WHICH | S REQUI RES UNI' T
2 PRI CI NG FOR CI TI ES AND COUNTI ES THAT DON T MEET
3 THE DI VERSI ON GOALS. | TEM 13, FI RST, WOULD HAVE
4 OBVI QUSLY THE MOST SI GNI FI CANT | MVEDI ATE | MPACT,
5 BUT I T WOULD ALSO AFFECT A GREAT NUMBER OF
JURI S-
6 DI CTI ONS, SOVE OF WHI CH W LL BE MEETI NG
THEI R
7 DI VERSI ON GOALS AND THI S M GHT BE AN
UNNECESSARY
8 STEP FOR THEM
9 | TEM 39 WOULD REQUI RE PEOPLE
VWHO DI D
10 NOT MEET THE GOALS TO | MPLEMENT UNI'T

PRI CI NG, AND

11

THI S WOULD REQUI RE A STEP OF DEFI NI NG

EXACTLY WHAT

12 WE MEANT BY NOT MEETI NG THE GOALS. AND
THERE' S A

13 VARI ETY OF CRITERIA I N YOUR | TEM ABOUT - -
SUCH AS

14 VWH CH YEAR DOES I T APPLY TO AND SO ON AND SO
15 FORTH. SO THERE W LL BE SOME FURTHER

DECI SI ON-

16 MAKI NG AND DETAI LI NG OF THI S PROPOSAL BEFORE

I'T
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17 COULD BE ENACTED.

18 THE ADVANTAGES OF THI'S |'S THAT
FOR

19 JURI SDI CTI ONS THAT MAY NOT BE MAKI NG
ADEQUATE

20 PROGRESS, THI'S MAY BE AN ADDI TI ONAL

| NCENTI VE AND

21 WOULD G VE THEM MORE LEAD-TI ME TO | MPLEMENT
THI S

22 | TEM AS | T PROBABLY WOULDN T BE | MPLEMENTED
TILL

23 AFTER THE YEAR 2000, AT LEAST THE

REQUI REMENT

24 PROBABLY WOULDN' T BE APPLI ED UNTI L THEN.

25 THE DI SADVANTAGE OF THI' S
APPROACH 1 S
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1 THAT FOR THE FEW JURI SDI CTI ONS THAT MAY NOT

MAKE

2 | T TO THE YEAR 2000 GOAL, TH S COULD JUST BE

3 ANOTHER BURDEN TO THEM AS WELL | N ADDI TI ON
TO WHAT

4 THEY' RE ALREADY TRYI NG TO DO.

5 SO AT THI' S PO NT STAFF IS

6 RECOMVENDI NG A SORT OF TWO- TRACK APPROACH TO
THESE

7 RECOMVENDATI ONS.  ONE IS THAT THE BOARD
PURSUE OR

8 | MPLEMENT AN | NCREASED ADVOCACY ROLE WHI LE
AT THE

9 SAMVE TI ME GATHERI NG | NFORMATI ON AND STI LL
10 CONSI DERI NG I N THE FUTURE THE REGULATORY

11 APPROACHES, PARTI CULARLY | F WE SEE THAT
PROGRESS

12 BY A NUMBER OF COVMMUNI TI ES TOWARDS THE YEAR
2000

13 GOAL I'S NOT GETTI NG MET. AND THERE WOULD BE
SOVE

14 ADDI TI ONAL | NFORMATI ON WE NEED TO GATHER TO
15 FURTHER THAT DECI SI ON AND DI SCUSSI ON ALONG,
SUCH

16 AS DI SCLOSI NG OR TALKI NG ABOUT HOW MANY

17 COVMUNI TI ES AREN' T MEETI NG THE GOALS AND FOR
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VWHAT

18 REASONS AND HOW THESE REQUI REMENTS WOULD

| MPACT

19 THOSE JURI SDI CTI ONS.

20 ANY QUESTI ONS?

21 MEMBER RELI'S: NO QUESTI ONS.  JUST
PO NT

22 OF CLARI FI CATI ON. HOW MANY COVMUNI TI ES I N
23 CALI FORNI A ARE NOW USI NG UNIT PRI CI NG, TO
THE BEST

24 OF OUR KNOWEDGE? |S THERE ANY NUMBER?
éSJR MR. MEYERS: WELL, THAT'S PART OF
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1 PROBLEM  THE SI TUATI ON, AT LEAST OUR

RECOMVENDA-

2 TI ON OF SORT OF REGULATORY REQUI REMENTS, WE
REALLY

3 DON' T HAVE A GOOD HANDLE AND EXACT NUMBERS.
4 MEMBER RELI'S: | REMEMBER AT ONE OF
OUR

5 HEARI NGS SOVEONE OFFERED -- | THOUGHT STAFF
6 SUGGESTED A NUMBER. AM | WRONG ON THAT?

7 MR. MEYERS: |'VE NEVER OFFERED A
NUMBER.

8 " VE NEVER HEARD ONE. AT THE TI ME THE STUDY
WAS

9 DONE, THERE WAS PROBABLY HALF A DOZEN
NOTABLE

10 COMMUNI TI ES | N CALI FORNI A THAT WE KNEW OF
HAD UNI T

11 PRI CI NG.  GLENDALE, PASADENA, BERKELEY ARE
AMONG

12 THOSE. QUITE A FEW OTHERS HAVE COVE ALONG
SI NCE

13 THEN AS WELL.

14 AND WE' VE NEVER HAD A PRQJECT
UNDER

15 WAY TO TRACK AND SEE WHI CH OF THOSE THERE

ARE.
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16 THERE' S BEEN OTHER STUDI ES DONE BY THE
PEOPLE

17 OQUTSI DE THE STATE OR OUTSI DE OF THE BOARD
ANYVAY

18 TO TRY TO ESTI MATE THOSE NUMBERS. AND |'VE
HEARD,

19 AND | CAN T VOUCH FOR THEM BECAUSE | HAVEN T
READ

20 THE STUDI ES, UPWARDS OF 40 PERCENT OF THE
21 WASTESTREAM MAY ALREADY BE ON SOVE FORM OF
UNI'T

22 PRI CI NG SYSTEM ALREADY.

23 CHAI RMAN JONES: WE HAVE TWO
SPEAKER

24 SLIPS. MR TOM TI NSLEY FROM GLENN COUNTY.
25 MR. TINSLEY: MOST OF THE -- AGAIN,
FROM
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THE RURAL COUNTY PERSPECTI VE, MOST OF US DO
RECEI VE THE MAJORI TY OF OQUR WASTE FROM SELF-
HAULERS. AND SOVE COUNTI ES RECEI VE UP TO 80
PERCENT IN THI'S FASHI ON. | N ESSENCE, THEY' RE UNI' T
PRI CI NG ALREADY. THEY CHARGE BY THE TON OR BY THE
Pl CKUP LOAD OR BY THE CAN AT THEI R TRANSFER
STATI ON OR LANDFI LL.

AND | DON' T THI NK FROM THE RURAL
PERSPECTI VE | SEE MJUCH NEED TO | MPLEMENT A TOP
HEAVY PRI CI NG STRUCTURE AS A CONSERVATI ON MEASURE.
| THINK I T WOULD, AGAIN, ACH EVE THE OPPCSI TE
EFFECT. YOU D WND UP WTH GARBAGE | N THE ROAD
DI TCHES AND | N THE WOODS AND ON THE PRI VATE
PROPERTI ES.

| DO THI NK THAT I'N SOVE -- | N MXST
| NSTANCES WHERE WE HAVE A PRI VATE HAULER, THE
RATES ARE STRUCTURED TO PROVI DE A REALI STI C
| NCREMENTAL COST OF COLLECTI NG REFUSE AT LEAST
FROM RESI DENTI AL CUSTOVERS. ONCE YOU VE GONE OUT
TO A SITE TO PICK UP A CAN, I T DOESN T COST YQU
THAT MJUCH TO PI CK UP A SECOND CAN AT THE SAME
SI TE.

AND | WOULD BE -- AGAIN, IT'S A

COST OF DI SPOCSAL OR TRUE COST OF WASTE MANAGEMENT
TO SAY THAT THE SECOND CAN OR MULTI PLE CANS
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BE CHARGED AT A LOVWER RATE. | WOULDN T HAVE ANY
OBJECTI ON TO ADVOCACY OF A UNI'T PRI CI NG STRUCTURE
AS LONG AS THAT WAS, YOU M GHT SAY, A DECLI NI NG
BLOCK RATE WHERE THE TRUE | NCREMENTAL COST OF
COLLECTI ON WERE REFLECTED IN THE RATE. | N OTHER
WORDS, DON' T CHARGE MORE FOR THE SECOND CAN AS A
MEANS OF | MPLEMENTI NG OR ENCOURAGI NG CONSER-
VATI ON.

MEMBER RELI S:  WHAT WOULD YOU DO THEN?
"M NOT CLEAR.  WHAT'S YOUR VI EWOF UNI'T PRI Cl NG?

MR. TINSLEY: | HAVE NO OBJECTION TO UNI'T
PRI CI NG AS LONG AS YOU WERE CHARG NG, YOU M GHT
SAY, AT A FLAT UNIT PRI CE, SO MJUCH PER POUND
REGARDLESS OF WHETHER I T WAS THE FI RST POUND OR
HUNDREDTH POUND. | T'S SIM LAR TO A WATER RATE,
THAT YOU PAY MORE PER GALLON | F YOU USE FEWER
GALLONS. I T'S KIND -- THAT'S A BACKWARD SI TUATI ON
THAT DOESN T ENCOURAGE CONSERVATI ON, BUT | WOULD
SAY | F YOU ARE GO NG TO CHARGE BY THE UNI T,
VWHETHER UNIT BE A CAN, OR CHARGE AT A REALI STIC
COST OF MANAG NG THAT UNIT. AND | F THE SECOND CAN
DOESN' T COST YOU AS MUCH TO COLLECT AS THE FI RST
CAN, THEN CHARGE A LOVWER RATE FOR THE SECOND CAN.

MEMBER RELI S: | NTERESTI NG APPROACH.
THANK YOU.
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CHAI RMAN JONES: MR. JACK M CHAEL.

MR. M CHAEL: THANK YOU, MR. CHAI RVAN,
MR, RELIS. JACK M CHAEL, REPRESENTI NG LOS ANGELES
COUNTY. WHAT | HAVE TO SAY HAS NOTH NG TO DO W TH
THE CONCEPT OF UNIT PRICING | WOULD LIKE TO
ADDRESS THE CONCEPTS AS | SEE THEM HERE,
RECOGNI ZI NG THAT UNIT PRICING, | THI NK, IS A VERY
| NDI VI DUAL COMMUNI TY | SSUE | N TERMS OF OTHER
PROGRAMS THAT ARE BEI NG | MPLEMENTED, OTHER | SSUES
THAT EXI ST | N THOSE COMMUNI TI ES, AND HOW THE
COMMUNI TY BEST DETERM NES THAT THEY CAN MEET THE
MANDATE. THAT WAS ALL ABOUT A VWHOLE PLANNI NG
PROCESS THAT LOCAL GOVERNMENTS WVENT THROUGH AND
CONTI NUE TO GO THROUGH I N TERMS OF REVI EWs AND
HAVE A RESPONSI BI LI TY TO MAKE AMENDMENTS TO THEI R
PROGRAMS THAT THEY FI ND NECESSARY TO MEET THE
MANDATES.

SO ADDRESSI NG JUST THE CONCEPTS AS |

UNDERSTAND THEM HERE, | WOULD BE OPPOSED TO ANY
REGULATORY PROCESS THAT WOULD REQUI RE CI TI ES AND
COUNTI ES TO | MPLEMENT UNI'T PRI CI NG  THE | SSUE AS
TO WHETHER TO REQUI RE THAT FOR THOSE COMMUNI Tl ES
THAT DON' T MEET THE 25 OR 50 PERCENT, AGAIN I

DON' T THI NK THE REGULATORY APPROACH | S WHAT OUGHT
TO BE DONE ON THI S | SSUE.
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CLEARLY THE PUBLI C | NFORVATI ON
ASPECTS THAT HAVE ALREADY BEEN PROVI DED BY THE
BOARD SHOULD BE CONTI NUED. ANY ADDI TI ONAL SHARI NG
OF | NFORVATI ON THAT COVES ABOUT AS COMMUNI Tl ES
El THER | MPLEMENT OR FI ND DI FFI CULTI ES I N
| MPLEMENTI NG UNI' T PRI CIl NG SHOULD BE SHARED, AS I
THI NK THE GENERAL PUBLI C EDUCATI ON PROGRAM OF THE
BOARD PROVI DES. TO ACTI VELY PURSUE ADDI Tl ONAL
COVMMUNI CATI ONS W TH DECI SI ON MAKERS, | THINK, IS
MAYBE A LITTLE -- | DON' T KNOWIF | WOULD SAY
M SPLACED, BUT IT WOULD SUGGEST THAT SOVEHOW
COMMUNI TI ES HAVEN' T BEEN EFFECTI VE | N -- STAFF AND
COMMUNI TI ES HAVEN' T BEEN EFFECTI VE | N COMMUNI CAT-
I NG TO THEI R DECI SI ON MAKERS. AND |' M NOT SURE
THAT THE WASTE BOARD OR | TS STAFF CAN BE ANY MORE
EFFECTI VE I N DO NG THAT. I N FACT, PROBABLY
EXPERI ENCE WOULD SHOW THAT THERE MAYBE |'S MORE
AVERSI ON FOR LOCAL ELECTED OFFI CI ALS TO LI STEN TO
STATE STAFF THAN THEI R OAN STAFF.

SO | THI NK CONTI NUI NG WHAT THE
BOARD' S DONE FROM A PUBLI C EDUCATI ON STANDPO NT | S
WHAT OUGHT TO BE DONE, AND THE PURSUI T OF THESE
THREE CONCEPTS AS SET FORTH, | DON' T BELIEVE, IS

NECESSARY. THANK YOQOU.
CHAI RMAN JONES: MR, RELI S.
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MEMBER RELIS: MR CHAIR, |I'D OFFER A
RECOMVENDATI ON.

CHAI RMAN JONES: ONE CAME UP. |'M SORRY.
EXCUSE ME. MR CHARLES WVHITE. [|'M SORRY. CAME
| N LATE.

MR VWHITE: | WON' T TAKE MJUCH OF YOUR

TI ME. CHARLES WHI TE W TH WASTE MANAGEMENT. |
WOULD JUST LI KE TO ECHO WHAT MR. M CHAEL SAID I S
THAT WE BASI CALLY BELI EVE THI S OQUGHT TO BE A LOCAL
PREROGATI VE ON MAKI NG A DECI SI ON WHERE YOU GO W TH
VARI ABLE CAN RATES. I T'S ONE OF MANY TOOLS THAT
CAN BE USED TO MEET DI VERSI ON GOALS. AND | THI NK
WE WOULD BE VERY RELUCTANT TO SUPPORT ANY
I NI TI ATI VE THAT WOULD TRY | MPOSE THROUGH THE HEAVY
HAND OF STATE GOVERNMENT ANY KI ND OF REQUI REMENT
ON LOCAL JURI SDI CTI ONS TO CHOOSE THI S OR BE
REQUI RED TO USE A VARI ABLE CAN PRI Cl NG OVER ANY
OTHER METHOD TO MEET THE DI VERSI ON GOAL.

MEMBER RELI'S: MR CHAIR, |IT SEEMS TO ME
THAT THERE'S BEEN A GOOD DEAL OF RESEARCH | NTO THE
VARI ABLE CAN SYSTEM  AND THAT RESEARCH, | THI NK,
| S COWPELLI NG ABOUT I TS EFFECTI VENESS. NOW FOR
THAT REASON, | BELI EVE THAT WE SHOULD RECOMMEND

APPROVAL OF STRATEGY 12; THAT 1S, PROMOTE THI S AS
AN APPROACH.
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I HAVE A DI FFERENT TAKE ON 13 AND
39. | WOULD RECOMMEND WE REJECT BOTH, BUT | ALSO
WOULD ADD THAT WE M GHT CONSI DER ADDI NG THE
VARI ABLE CAN SYSTEM AS ONE OF OUR TOOLS OR
CHECKLI STS SHOULD WE REFI NE THE GOOD FAlI TH EFFORT
THAT WE' RE LOCKI NG AT. THAT IS, | KNOW THERE' S A
LEG SLATI VE MATTER SPONSORED BY THE LEAGUE OF
CI TIES RI GHT NOW THAT SPEAKS TO A BROAD NUMBER OF
| SSUES. | HAVEN T SEEN THE LATEST LANGUAGE ON
THAT.

BUT ON THI S GOOD FAI TH TEST, WE
M GHT WANT TO CONSI DER THE USE OF A VARI ABLE
SYSTEM OR A UNIT PRI CI NG RATHER, AS ONE OF THE
THINGS WVE M GHT LOOK AT. BUT THAT ISN' T MY --
THAT DOESN T SPEAK TO STRATEG ES 13 AND 39.

I WOULD NOT REQUI RE THAT -- URGE
THAT WE REQUI RE THAT AT THI S TI ME, BUT THAT W\E
PERHAPS DI RECT STAFF TO FACTOR IT IN AS ONE OF THE
CONSI DERATI ONS | N THE TOOLBOX ON GOOD FAI TH
BECAUSE | THINK I T'S ACTUALLY MORE EFFECTI VE,
COULD BE MORE EFFECTI VE | N THAT PLACE.

COMMUNI TI ES DO VARY AND SOVE M GHT
CHOOSE NOT TO USE THI S FOR REASONS PECULI AR TO

THEM AND TO HAVE | T MANDATED TO THEM BUT THEY
STILL HAVE TO COMPLY W TH 939. SO THAT WOULD BE
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MY TAKE. APPROVE 12, FORWARD THAT TO THE BOARD,
AND REJECT 13 AND 39.
BOARD MEMBER CHESBRO. MR, CHAI RMAN,

COULD I MAKE A COMMVENT? | APPRECI ATE YOUR
COURTESY | N ALLOW NG A NON- COW TTEE MEMBER TO
COMMENT.

" VE LONG BEEN AN ADVOCATE OF UNIT
PRI CI NG AND, IN FACT, | I NTRODUCED A MOTI ON AS A
CITY COUNCI L MEMBER, | THI NK, ABOUT 1975 OR 76
THAT WE DO SO IN THE CI TY OF ARCATA.

ON THE OTHER HAND, | THI NK THERE' S A
COUPLE THI NGS TO BE CAUTI OQUS ABOUT, ESPECI ALLY
COM NG FROM A RURAL PERSPECTIVE. | THINK I TS
SOVEVWHAT TRUE EVERYWHERE. AND THAT | S THAT YOU
HAVE TO HAVE A VERY MAJOR CRI TERI A MET BEFORE YQU
MOVE TO UNIT PRI CI NG AND THAT IS EXTREMELY
CONVENI ENT ALTERNATI VE -- RESPONSI BLE ALTERNATI VES
BE AVAI LABLE AT THE SAME Tl ME SO YOU RE CREATI NG
| NCENTI VE TO DO WHAT IS READI LY AVAI LABLE TO THE
PERSON; | N OTHER WORDS, RECYCLI NG OR WASTE
PREVENTI ON ACTI VI TI ES THAT THEY' VE BEEN VELL
EDUCATED ABOUT.

SI MPLY PUTTI NG UNI'T PRI CI NG I N PLACE

CAN JUST AS EASILY CREATE AN | NCENTI VE FOR PEOPLE
TO DUWMP THEI R GARBAGE | N SOVEBODY ELSE' S CAN, DUMP
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T INA DI TCH SOVEWHERE, JUMP I N THE CAN AND STOW
| T DOAN A LI TTLE FURTHER, OR GO BUY A TRASH
COWACTOR, YOU KNOW AND SO I THINK I T'S REAL

| MPORTANT TO PUT | T I N THE BALANCED PERSPECTI VE,
AND | T NEEDS TO BE PART OF AN | NTEGRATED DI VERSI ON
PLAN, WASTE REDUCTI ON AND DI VERSI ON PLAN, I N THE
COMMUNI TY AND NOT -- I T"'S NOT SOVETHI NG I N

| SOLATI ON THAT REALLY | S A GREAT | DEA.

AND SO | DO THINK I T NEEDS TO BE AN
| MPORTANT PART OF OUR TECHNI CAL ASSI STANCE AND
EDUCATI ON PROGRAM BUT AS A SI MPLI STI C SOLUTI ON
THAT YOU CAN JUST PO NT BLANK SAY EVERYONE HAS TO
DO, I THINK I'T HAS I TS PI TFALLS.

CHAI RMAN JONES: THANK YOU, BOARD MEMBER
CHESBRO. ONE OTHER COMVENT TOO. BOARD MEMBER
CHESBRO TALKED ABOUT STOWPI NG DOWN ON CANS. THERE
IS AFORM OF UNIT PRICING -- |'"M NOT SURE THAT
WE' RE REALLY | N AGREEMENT OR COULD COME TO
CONSENSUS OF WHAT UNIT PRICING IS. | THINK I F YOQU
LOOK AT THE | NDUSTRY, AND LOCAL GOVERNMENT WANTED
TO RUN THEI R BUSI NESS QUI TE AWHI LE AGO, WAS PUT
ALL OUR CAN OUT AND THERE WERE ADVANTAGES TO MORE
CANS.

I DON' T THI NK THAT THAT'S THE CASE
SO MUCH ANYMORE. | THI NK THAT THE CONVENI ENCE OF



Please note: These transcripts are not individually reviewed and approved for accuracy.

72



© 00 N oo o B~ wWw N P

N R R R R R R R R R R
O © W ~N o U A~ W N B O

GOl NG
21
CouLD
22
23

GO NG TO AUTOVATED SYSTEMs, AUTOVATED SYSTEMS THAT
BRI NG THAT WASTE TO WASTE RECOVERY FACI LI TI ES
WHERE | T' S SORTED ACHI EVE THE SAME GOALS.

AREAS THAT -- THAT G VE | NCENTI VES
FOR ONE CAN, ONE 32- GALLON CAN ON THE CURB, | WLL
TELL YOU FROM FI RSTHAND KNOW.EDGE THAT | F THOSE
VEI GHTS FOR THAT CAN RAN RI GHT AROUND 29 TO 31
POUNDS BEFORE THAT PROGRAM WAS | MPLEMENTED, AFTER
THAT PROGRAM WAS | MPLEMENTED, THEY RUN SOVEVWHERE
BETWEEN 40 AND 46 POUNDS PER CAN. SO WE HAVEN T
ACHI EVED ANYTHI NG. WE' VE JUST CAME UP W TH THE
TUOLUME COUNTY STOMP OR THE SEATTLE STOW OR
WHATEVER YOU WANT TO CALL I'T, AND THEN THE BURDEN
GOES ON WHOEVER THE OPERATOR IS, PUBLIC, PRI VATE,
VWHATEVER

SO MY ONLY QUESTI ON ABOUT THI S | TEM
AND -- | S THE ADVOCACY THAT YOU ARE DO NG AT THI S
PO NT HAS VALUE. THE -- BY PROMOTI NG MORE
ACTI VELY PROMOTI NG ADVOCACY, | S THERE GO NG TO BE
A DI FFERENCE? CAN WE -- OR ARE WE BASI CALLY

TO SAY THAT OUR MOST EFFECTI VE ADVOCACY ROLE

G VE US THE EXACT SAME RESULTS THAT WE HAVE
ACHI EVED TODAY?
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24 THERE' S NO GUARANTEES. | UNDER-
25 STAND, DENNI'S. YOU KNOW WHAT [|' M SAYI NG? WE
HAVE
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AN ADVOCACY ROLE. WE SHARE | NFORMATI ON AS WE GET
IT. |F WE PUT MORE EFFORT I NTO I T, ARE WE GO NG
TO GET ANYTHI NG MORE THAN WHAT WE' VE ALREADY GOT?

MR. MEYERS: WELL, | THI NK THE CHANGE
HERE WOULD BE A CHANGE | N THE AUDI ENCE BECAUSE,
YOU KNOW WE' VE DI STRI BUTED THESE TO PROBABLY
EVERY JURI SDI CTI ON | N THE STATE, TO THE WASTE
MANAGERS, RECYCLI NG COORDI NATORS, AND SUCH. WE GO
TO THE CRA CONFERENCES AND VARI QUS U. S. EPA
CONFERENCES THAT WASTE MANAGERS COVE TO. WE' RE
REALLY TALKI NG ABOUT DA NG SOVETHI NG VERY SI M LAR,
BUT TO A DI FFERENT AUDI ENCE OF THE DECI SI ON MAKERS
WHO ARE CONSI DERI NG WASTE MANAGEMENT | SSUES ALONG
W TH POLI CE AND FI RE | SSUES, AND SO ON AND SO
FORTH.

CHAI RMAN JONES: AT THE LEAGUE AND CSAC.

MR. MEYERS: AT THE LEAGUE AND CSAC,
RIGHT. SO YOU RE RIGHT. THERE'S NO GUARANTEES
EXCEPT WE' D BE TALKI NG TO A DI FFERENT CROWD OF
FOLKS WHO ARE | NVOLVED I N THI' S DECI SI ON AS WVELL.
| F WE ARE GO NG TO DO MORE TO PROMOTE IT, | TH NK
DA NG MORE OF THE SAME | S TALK AND SAME PEOPLE
WE' VE BEEN TALKI NG TO ALREADY, JUST BE MORE.

CHAI RMAN JONES: | UNDERSTOOD. THAT
MAKES SENSE.
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1 MEMBER RELI'S: WOULD | T BE ASSUMED, THEN,
2 ADDRESSI NG THE | NFORMATI ON QUESTI ON | RAI SED
3 EARLI ER, THAT BEFORE YOU WOULD GO OUT, AND I F WE
4 WERE TO ADOPT THI' S AND ADVOCATE | T, YOU D WANT TO
5 HAVE A SENSE OF JUST HOW MANY JURI SDI CTI ONS ARE
6 DA NG THI S?
7 MR. MEYERS: OH, YES.
8 MEMBER RELI'S: SO THAT WOULD BE | MPLI ED,
9 THAT YOU WOULD DO THAT WORK BEFOREHAND?
10 MR. MEYERS: RI GHT.
11 BOARD MEMBER CHESBRO. COULD | MAKE ONE
12 MORE PO NT? ONE OF THE THI NGS WE TALKED ABOUT
13 YESTERDAY AT LOCAL ASSI STANCE AND PLANNI NG I N
14 RELATI ON TO SEVERAL OF OUR AGENDA | TEMS WAS HOW
15 THE BOARD CAN BEST PLACE | NFORVATI ON | N THE HANDS
16 OF THE LOCAL JURI SDI CTI ONS THAT NEED THE
17 | NFORMATI ON | N ORDER TO HELP THEM ACHI EVE THEI R
18 DI VERSI ON GOALS. AND I THINK THIS IS ONE OF THE
19 | TEMS THAT SORT OF FITS IN WTH THAT RELATI VE
20 TO -- | EXPECT TO COVE BACK TO THE COWM TTEE
21 PROBABLY I N MAY SOME PROPOSALS FOR HOW WE MOVE
22 FROM THE REGULATORY QUESTION | N THOSE COMVUNI TI ES
23 THAT ARE STRUGGLI NG TO ASSI STI NG THOSE
COMMUNI TI ES
24 | N ADDI TI ON TO OUR ENFORCEMENT AND REGULATORY

25

PROCESS.
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1 AND | WOULD HOPE THAT THI S WOULD BE
2 ONE OF THE TOOLS IN THE ARSENAL, |IF YOU WLL, OR
3 THE TOOLBOX THAT WE WOULD SHOW THOSE PARTI CULAR
4 JURI SDI CTI ONS. HERE'S AN OPTION FOR YOQU I F
I TS
5 BU LT I'N THAT M GHT CREATE MORE | NCENTI VES FOR
YOU
6 TO GET YOUR DI VERSI ON RATE UP.
7 THAT' S JUMPI NG THE GUN A LI TTLE
BI'T
8 ON WHAT STAFF IS GO NG TO BRI NG BACK TO US I N
9 TERMS OF HOW I T W LL WORK, BUT THAT'S JUST AN
10 EXAMPLE OF HOWWE M GHT DELIVER THI' S I N
ADDI TI ON
11 TO GO NG TO LEAGUE AND CSAC CONFERENCES.
ACTUALLY
12 JURI SDI CTI ON BY JURI SDI CTI ON WE MAY BE ABLE TO
BE
13 PROVI DI NG SOVE OF THESE KI NDS OF TOOLS AND
MODEL S
14 AND | DEAS, PUTTING THEM I N THE HANDS OF
15 COMMUNI TI ES HAVI NG THE HARDEST TI ME ACHI EVI NG
THE
16 ADEQUATE DI VERSI ON RATES.
17 CHAI RMAN JONES: | DON' T HAVE ANY

PROBLEM
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18 W TH THAT. THAT MAKES A LOT OF SENSE. WHAT
"D

19 LI KE TO FIGURE OUT IS HOW THI S MATERI AL THAT' S
20 GO NG TO GO OUT I N AN ADVOCACY ROLE, DOES I T
COVE

21 BACK TO -- YOU KNOW WHO DCES I T COVE BACK TO
SO

22 THAT WE' RE SURE THAT WE AGREE W TH WHAT WE' RE
23 PROMOTI NG? BECAUSE, YOU KNOW | MEAN I|'VE
SEEN - -

24 | " VE SEEN PROGRAMS WHERE WE PAY $10 FOR THE
FI RST

éSAN CAN, $12 FOR THE SECOND CAN, $14 FOR THE THI RD
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I N AN EFFORT TO PUT A CARROT OQUT THERE THAT WE
DON' T WANT THE THI RD OR THE SECOND CAN. LET'S
DI VERT MORE WASTE.

QUESTION IS I F THE COST OF DUMPI NG
THAT SECOND OR THIRD CAN | S $3. 30, WHO KEEPS THE
EXCESS MONEY, YOU KNOW? DOES THAT GO TO THE
HAULER? DOES IT GO TO THE JURI SDI CTI ON?  WHO DOES
| T GO TO? BECAUSE VWHI LE THE I NTENT 1S GOOD TO TRY
TO PROMOTE THOSE TYPES OF THI NGS, WHAT' S THE
RESULT GO NG TO BE?

SO | THI NK WE NEED TO TALK ABOUT HOW
VWE WANT TO PROPOSE THI S ADVOCACY SO THAT IT IS
STRUCTURED IN A WAY THAT WE ALL AGREE IS FAIR TO
NOT ONLY THE HAULER, THE CITY, THE COUNTY, BUT THE
RATEPAYER. YOU KNOW THE RATEPAYER | SN T GO NG TO
BE REAL FOND OF DO NG -- OF LOOKI NG AT THAT
EXTREME. | THINK THERE'S -- YOU KNOW OBVI OUSLY
IF IT 1S $10 PICK UP ONE CAN AND $3.50 OF THAT IS
A DI SPOSAL COST, AND THE SECOND CAN IS $5, THAT'S
UNIT PRECING. IN MY MND THAT IS UNI T PRI Cl NG
BECAUSE THERE'S NO | NCENTI VE FOR THE SECOND AND
THIRD CAN.  YOU ARE GO NG TO PAY WHAT | T COSTS TO
DI VERT. SO SOVEHOW | DON' T HAVE A PROBLEM W TH

SUPPORTI NG THE ADVOCACY, BUT | DO WANT TO KNOW
VWHAT WE' RE SUPPORTING. IS THAT FAI R?
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19
20
21
22
23
24
AND

MEMBER RELI'S:  THEN WOULD YOUR, | GUESS,
QUALI FI CATI ON BE THAT THERE WOULD BE SOME
REPORTI NG BACK ON WHAT | S THI S --

CHAI RMAN JONES: MESSAGE WE' RE SENDI NG.

MEMBER RELIS: HOWIS I T PACKAGED SO THAT
THE COW TTEE OR THE FULL BOARD WOULD HAVE A
CHANCE TO - -

MR. MEYERS: SO YOU WANT | MPLEMENTATI ON
DETAI LS BEFORE | T'S | MPLEMENTED?

CHAI RMAN JONES: YEAH. |I'D LI KE TO KNOW
WHAT WE' RE ADVOCATI NG BEFORE WE ADVOCATE I T, I|F
THAT' S FAI R

MEMBER RELI'S:  FAIR TO ME.

CHAI RMAN JONES: OKAY. ALL RI GHT.

" M ASSUM NG THAT YOU WANT TO MAKE YOUR MOTI ON.
MEMBER RELI'S: WE STILL -- DO | HAVE TO
STATE I T AGAIN? OKAY. MOTION IS CLEAR
CHAI RVAN JONES: OKAY. | SECOND. CALL
THE ROLL, JEANNI NE,
THE SECRETARY: BOARD MEMBER RELI S.
MEMBER RELI S:  AYE.
THE SECRETARY: CHAI RMAN JONES.
CHAI RMAN PENNI NGTON: AYE. OKAY. SO
| TEM 12 WLL GO ON THE FULL AGENDA. | TEMS 13
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WE ARE GOl NG TO TAKE A TI ME-QUT AS
WE CHANGE PLAYERS. AND YET ANOTHER EXERCI SE OF
THE | NTEGRATED WASTE MANAGEMENT BOARD.
( RECESS TAKEN. )

CHAI RVAN JONES: WE' RE BACK AND WE' RE
HAVI NG FUN. OKAY. |TEM NO. 6.

MS. FRIEDMAN: GOOD MORNI NG, CHAI RMAN
JONES AND COWM TTEE MEMBER RELIS. ITEMNO. 6 IS
CONSI DERATI ON OF THE CALI FORNI A | NTEGRATED WASTE
MANAGEMENT BOARD' S 50- PERCENT | NI TI ATI VE FOR THREE
STRATEGI ES: STRATEGY 3, EXEMPT RURAL JURI SDI C-
TI ONS FROM DI VERSI ON PLANNI NG AND GOALS; STRATEGY
16, ALLOW SALES OF DI VERS|I ON ABOVE MANDATED GOALS;
AND STRATEGY 24, ALLOW TRANSFORMATI ON TO COUNT FOR
MORE THAN 10- PERCENT DI VERSI ON OR 50- PERCENT
DI VERSI ON GOAL. ALL THREE OF THESE CAN BE
CHARACTERI ZED AS WHO COUNTS AND WHAT COUNTS.

W TH THAT, | WLL TURN THE

PRESENTATI ON OVER TO PAT SCHI AVO.

MR, SCH AVO GOOD MORNI NG AGAI N, W TH
NO. 3, EXEMPT RURAL JURI SDI CTI ONS FROM AB 939
REQUI REMENTS. AND THE OVERALL PURPOSE OF THI S
WOULD BE TO SAVE RURAL JURI SDI CTI ONS TI ME AND

MONEY | N | MPLEMENTI NG PROGRAMS. THERE WOULD BE
APPROXI MATELY 128 CI TIES AND COUNTI ES THAT WOULD
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BE | MPACTED BY THI S PROPOSAL, REPRESENTI NG 7
PERCENT OF THE POPULATI ON AND 8 PERCENT OF THE
WASTESTREAM

EXI STI NG STATUTE PRCHI BI TS THE
EXEMPTI ON OF ANY JURI SDI CTI ON FROM REQUI REMENTS OF
THE LAW AT TH' S TI ME. STATUTE, HOWEVER, DOES
PROVI DE RURAL RELI EF I N FOUR DI FFERENT FORMS. ONE
'S PETI TI ONI NG FOR A REDUCTI ON. THERE' S ALSO GOCD
FAI TH EFFORT. THERE'S Tl ME EXTENSI ONS, AND
THERE' S ALSO THE FORMATI ON OF REG ONAL AGENCI ES
THAT ARE CURRENTLY AVAI LABLE RI GHT NOW I N THE
JURI SDI CTI ONS.

THERE' S A FEW QUESTI ONS OR | SSUES
REGARDI NG THI' S PROPOSAL |'D LI KE TO MENTI ON.
FI RST ONE WOULD BE COULD WE STILL MEET STATEW DE
GOALS | F | MPLEMENTATI ON OF THI S PROPOSAL TOOK
PLACE? AND THEORETI CALLY, WE PROBABLY COULD
BECAUSE RURALS REPRESENT SUCH A SMALL AMOUNT OF
THE WASTESTREAM HOWEVER, EXI STI NG STATUTE FOCUSES
ON I NDI VI DUAL JURI SDI CTI ONS ACTUALLY MEETI NG THE
GOAL.

ANOTHER QUESTI ON WOULD BE REGARDI NG
THE EQUI TABLE TREATMENT OF JURI SDI CTI ONS

THROUGHOUT THE STATE W TH | MPLEMENTATI ON OF THI S
PROPOSAL. AND ONCE THEY WERE EXEMPT FROM THI S
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PROPOSAL, THEN THERE WOULD BE EQUI TABLE TREATMENT.
HOWNEVER, AT THIS PO NT I N TI ME, BECAUSE OF ALL THE
EFFORT AND TI ME THAT A LOT OF JURI SDI CTI ONS HAVE
ALREADY PUT | NTO THE PROCESS OF GETTI NG AB 939 UP
TO SPEED, | T WOULDN' T BE CONSI DERED EQUI TABLE AT
ALL.

I N ADDI TI ON, THERE ARE ALSO URBAN
JURI SDI CTI ONS THAT ALSO HAVE SOVE OF THE SAME
CONSTRAI NTS THAT RURALS DO AS VELL. AND ALSO ARE
THERE ANY ECONOM C | MPACTS REGARDI NG THI S
PROPOSAL? AND FOR THOSE JURI SDI CTI ONS THAT HAVE
NOT | MPLEMENTED ANY REQUI REMENTS OF AB 939, YES,
THERE' D DEFI NI TELY BE ECONOM C BENEFI TS ACCRUED.
BUT FOR THOSE WHO HAVE ALREADY MADE THE TI ME AND
EFFORT TO | MPLEMENT AB 939, THERE COULD BE MAJOR
ECONOM C NEGATI VE | MPACTS REGARDI NG CAPI TALI ZATI ON
THAT WAS ALREADY MADE, AS WELL AS JOB CREATI ON
THAT TOOK PLACE DURI NG THE | MPLEMENTATI ON OF 9309.

THERE' S FOUR RECOMMVENDED STRATEGY
OPTI ONS THAT ARE AVAI LABLE TO YOU AS WELL AS
VARI ATI ONS OF THESE | F YOU CHOOSE. THE FIRST IS
NOT TO PURSUE THI S CONCEPT ANY FURTHER. THE
SECOND |I'S TO HOLD WORKSHOPS REGARDI NG EXEMPTI ONS,

SO A VERY FOCUSED WORKSHOP. THE THIRD IS TO HAVE
A BROADER WORKSHOP LOOKI NG AT THE ACTUAL RURAL
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THE

RELI EF AND EXPANDI NG THAT EFFORT, LOOKI NG FOR
CREATI VE | DEAS REGARDI NG RURAL RELI EF. AND FOURTH
WOULD BE JUST TO HAVE STAFF GO FORWARD AND PREPARE
A POLI CY PAPER ON THI S SPECI FI C STRATEGY.

CHAI RMAN JONES: OKAY. WE -- UNDER
AGENDA | TEM 6, WE HAVE THREE STRATEG ES. AND
BECAUSE OF THE WAY THAT I T IS -- THE | NTERESTS OF
EACH ONE OF THESE, | THI NK, NEED TO BE HEARD
SEPARATELY, AND WE' LL DEAL W TH THAT | F THAT WOULD
BE OKAY W TH STAFF. IS THAT ALL RI GHT? OKAY.

THOSE SPEAKI NG -- | HAVE SI X SLI PS.

| THI NK COUPLE OF THEM | NDI CATE OR FOUR OF THEM
| NDI CATE THEY WANT TO SPEAK TO STRATEGY 24. THE
OTHER COUPLE |I'M NOT SURE OF. SO FROM RCRC, MR
HEMM NGER, ARE YOU -- DO YOU WANT TO SPEAK TO THI S
| TEM?

MR. HEMM NGER: YES, STRATEGY NO. 3,
PLEASE.

CHAI RMAN JONES: WE WOULD LOVE TO HAVE
YOU COVE DOWN AND SPEAK.

BOARD MEMBER CHESBRO. MR, CHAI RMAN,
VWH LE HE'S COM NG UP, NAY | MAKE A COMVENT? |
JUST WANTED TO SAY THIS IS I N ADVANCE OF THE

OQUTCOVE OF THE COW TTEE' S RECOMMVENDATI ON AND THE
BOARD S DECI SI ON, THAT SHOULD THE COWM TTEE OR
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BOARD CHOOSE NOT TO SEEK FULL EXEMPTI ON, THAT THE
LOCAL ASSI STANCE COW TTEE STANDS PREPARED,
THROUGH | TS OVERALL ATTEMPT TO FOCUS LOCAL
ASSI STANCE, TO WORK ON THE QUESTI ON OF STREAM
LI NI NG RURAL ASSI STANCE | N BOTH THE REGULATORY
ASSI STANCE; | N OTHER WORDS, TRYI NG TO MAKE | T
EASI ER FOR THEM TO TAKE ADVANTAGE OF THE TOOLS
THAT ARE | N THE BOOK, AS WELL AS OTHER TYPES OF
TECHNI CAL ASSI STANCE.

AND | THINK THE MAJORITY OF THE
COW TTEE MEMBERS, | N FACT, UNANI MOUSLY COW TTEE
MEMBERS AT THI S PO NT FEEL THAT THE BOARD' S
RESOURCES NEED TO BE MORE FOCUSED ON THE LARGER
VOLUMES, AS SEEMS TO BE THE TREND | N OUR OVERALL
GETTI NG TO 50 PERCENT STRATEGY, AND HAS -- LEADS
TO THE CONCLUSI ON THAT REDUCI NG THE DI FFI CULTI ES
THAT LOCAL -- THE RURAL JURI SDI CTI ONS FACE I N
UTI LI ZI NG THE REDUCTI ON TOOLS, SUCH AS EXTENSI ONS,
TI ME EXTENSI ONS, REDUCTI ONS | N REQUI REMENTS, THOSE
SORTS OF THI NGS, THAT THOSE SHOULD BE VERY HI GH
PRI ORI TY.

AND YESTERDAY WE HAD EVEN A NEW
SUGGESTI ON, AND THEY CONTI NUE TO COME, WHI CH WAS

OFFERED BY RCRC AND MAY BE OFFERED AGAI N TODAY
W TH REGARDS TO THE QUESTI ON OF REG ONALI ZATI ON
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AND WHETHER OR NOT THERE WOULD BE A WAY FOR LOCAL
JURI SDI CTI ONS, RURAL JURI SDI CTI ONS, TO COUNT
REG ONALLY W THOUT HAVI NG A JPA | N PLACE, SOVE WAY
OF STREAMLI NI NG THE ACCOUNTI NG PROCESS.

AND | THI NK THE COW TTEE MEMBERS
WERE OPEN TO TAKI NG A LOOK AT THAT. SO PENDI NG
THE OUTCOVE OF THI S | SSUE, | JUST WANTED TO ASSURE
THE CHAI RVAN AND COWM TTEE MEMBERS THAT WE ARE
FULLY PREPARED AS PART OF OUR COW TTEE' S WORK TO
FOCUS ON HOW TO STREAMLI NE THOSE PROCESSES AND
PROVI DE ASSI STANCE TO LOCALS.

CHAI RMAN JONES: THANK YOQOU.
MR, HEMM NGER: THANK YOU. MY NAME | S

JIM HEMM NGER.  |'M W TH CALAVERAS COUNTY, AND |'M
SPEAKI NG TODAY AS A REPRESENTATI VE OF RCRC S
ENVI RONMENTAL SERVI CES JPA.

NOT SURPRI SI NGLY, THI S | TEM -- AT
RCRC WE VEENT THROUGH ALL THE DI FFERENT | TEMS, AND
THI'S ONE I N PARTI CULAR GOT THE MOST ATTENTI ON.
SPENT A LOT OF TI ME DI SCUSSI NG, FI RST OFF, WHAT
DI D EXEMPTI ON MEAN, AND DI FFERENT OPI NI ONS KI ND OF
COALESCED AND REACHED CONSENSUS ON THE | SSUE.

VE LOOKED ARCUND. MOST OF THE RURAL

COUNTI ES HAVE ACTUALLY FARED EXTREMELY WELL SI NCE
THE PASSAGE OF AB 939, PARTIALLY | N CONSI DERATI ON
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OF SOVE OF THE CHANGES THAT WERE MADE, WHETHER I T
BE EXEMPTI ONS OR PETI TI ONS FOR REDUCTI ON. MOST OF
THE RURAL JURI SDI CTI ONS HAVE ALREADY MET THEI R
25- PERCENT DI VERSI ON REQUI REMENT.  OTHERS HAVE MET
REDUCED REQUI REMENTS | F THAT WAS APPLI CABLE.

MOST OF THE RURAL COUNTI ES HAVE, IN
FACT, SUBM TTED THEI R SRRE'S AND OTHER PLANNI NG
DOCUMENTS ON SCHEDULE. THOSE FEW COUNTI ES THAT
HAVEN T ARE CURRENTLY WORKI NG W TH | NTEGRATED
WASTE STAFF I N TRYI NG TO SET UP COWPLI ANCE
SCHEDULES TO GET THGOSE | N.

OVERALL, DESPI TE SOVE OF THE
CHALLENGES WE DO FACE I N THE RURAL COUNTI ES, WE
FEEL WE' VE DONE WELL AND ACTUALLY ESTABLI SHED A
PRETTY GOOD BASI S FOR WHAT WE HAVE ACCOWPLI SHED

MOVE FORWARD W TH WASTE DI VERSI ON.
"M NOT GO NG TO GO THROUGH THE
LETTER, WHI CH CHAI RMAN JONES | NDI CATED WAS | N

PACKAGE, BUT | COULD HI GHLI GHT A FEW PO NTS AND
THEN G VE A FEW PERSPECTI VES | N RESPONSE TO

OTHER COMMENTS WE' VE RECEI VED.
W THOUT BELABORI NG THE RURAL
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24 REPRESENT A TOTAL POPULATION OF A LI TTLE MORE
THAN

25 600, 000 PEOPLE, SMALLER THAN A LOT OF CI Tl ES,
BUT
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I N LAND AREA, I T'S ABOUT A THI RD OF CALI FORNI A.
BUT NONETHELESS, WE HAVE MADE PROGRESS. WE' RE
PROUD OF THE PROGRESS WE' VE MADE.

AND RCRC HAS, AS AN ORGANI ZATI ON,
NOT TAKEN A PGSI TI ON TO SUPPORT A FULL EXEMPTI ON
FROM AB 939. TOO MANY PEOPLE, WE' VE DONE TOO
MJUCH, MADE PROGRESS. AS MENTI ONED I N THE STAFF
REPORT, SOME JURI SDI CTI ONS HAVE MADE CAPI TAL
| NVESTMENTS, | MPLEMENTED PROGRAMS. AND AT THI S
PO NT TO G VE A FULL EXEMPTI ON, WE THI NK, COULD
BACKSLI DE, THROW THE BATH WATER OUT W TH THE BABY.
WE' VE MADE PROGRESS AND VWE WANT TO MOVE FORWARD.

HOWEVER, WE DO REALI ZE THAT 50
PERCENT | S EXTREMELY -- | S A DAUNTI NG CHALLENGE.
TOO OFTEN W TH OUR LI M TED STAFF RESOURCES,
ESPECI ALLY NOW THAT WE' VE GOT OUR PLANNI NG
DOCUMENTS I N PLACE, STARTED MANY PROGRAMS, W\E' RE
LOOKI NG TO EXPAND PROGRAMS, W TH OUR LI M TED
STAFFI NG AT THI' S PO NT, WE DO FI ND OURSELVES
CONFRONTED W TH AN EXTENSI VE AMOUNT, LET'S PUT IT
THAT VWAY, OF | NFORMATI ON AND REQUI REMENTS.

I GO THROUGH I N THE LETTER SOVE
SUGGESTIONS. | WON' T GO THROUGH THEM ALL NOW

OUR TECHNI CAL CONCERN |I'S THE POTENTI AL, NOW THAT
VE' VE FI NALLY GOT A LOT OF OUR DOCUMENTS DONE,
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FI NALLY | MPLEMENTI NG SOVE PROGRAMS, WE' RE GO NG TO
START BEI NG FACED W TH THE NEED TO REVI SE, REDO
OUR SRRE AND POSSI BLY DO NEW WASTE CHARACTERI -
ZATI ON STUDI ES.

AT THI'S PO NT, GENERALLY SPEAKI NG,
WE DON' T FEEL WE NEED MORE DATA. | F SOVE COUNTI ES
DO, THEY FEEL THAT WE CAN GO AHEAD AND GET THE
DATA WE NEED. WHAT WE NEED | S TO BE ABLE TO USE
OUR TI ME AND RESOURCES TO FURTHER DEVELOP, EXPAND,
AND | MPROVE PROGRAMS WE' VE ALREADY PUT | N PLACE.

WE' D CERTAI NLY BE PLEASED TO WORK
W TH STAFF. SOME OF THE CHANGES WOULD REQUI RE
STATUTORY TO REDUCE SOMVE OF THE REPORTI NG,
COWPLI ANCE REPORTI NG, WOULD REQUI RE SOME STATUTCRY
CHANGES, OTHERS PROBABLY EXTENSI VE REGULATORY
CHANGES. WE'D LOVE TO WORK W TH STAFF | N HELPI NG
COVE UP W TH THOSE.

A LOT HAS TO DO W TH ACCURACY. WE
DON' T WANT TO EXEMPT FROM AB 939, BUT SI NCE WE ARE
SUCH A SMALL PORTI ON OF THE WASTESTREAM MAYBE THE
MONEY WE' RE SPENDI NG TO GET SO ACCURATE W TH A
HALF PERCENTAGE PO NT HERE OR HALF PERCENTAGE
PO NT THERE | SN' T WHERE OUR TI ME SHOULD BE SPENT.

IF THIS I'S BEST ACH EVED BY CALLI NG 50 PERCENT A
GOAL | NSTEAD OF A MANDATE, THAT'S FI NE.
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ALTERNATI VELY, TO MAKE THE REPORTI NG REQUI REMENTS
COMMENSURATE W TH REALLY THE WASTE VOLUME.

WE PRESENTED THI S PCSI TI ON TO
SEVERAL DI FFERENT ORGANI ZATI ONS, SOME FOR COMVENT,
SOVE FOR APPROVAL. CRRC GENERALLY SUPPORTS OUR
POSI TI ON STRONGLY AND SAI D I T MORE ELOQUENTLY. |
THI NK CHAI RMAN CHESBRO PRETTY MJUCH SUPPORTED WHAT
OUR POSI TI ON WAS HERE. WE' VE TALKED TO CAC,
LAGTAC, AND | THI NK, W THOUT SOLI ClI TI NG SUPPORT,
THOSE GROUPS HAVE CERTAI NLY BEEN PCSI Tl VE RECEI VED
TO THI S.

THERE IS A QUESTI ON OF EQUI TY, AND
THAT'S A TOUGH | SSUE TO ADDRESS. THERE IS A
DI SPROPORTI ONATE COST TO RURAL COUNTI ES WHEN WE DO
HAVE THE SAME PLANNI NG AND REPORTI NG REQUI REMENTS.
ALTHOUGH WE WEREN T THE WORST, | KNOW CALAVERAS
COUNTY, OUR ORI G NAL SRRE AND WASTE GENERATI ON
STUDY COST ABOUT EI GHT OR NI NE BUCKS PER HOUSEHCLD
I N THE COUNTY. WE HAVE GOOD RECYCLI NG PROGRAMS;
WE' RE PROUD OF WHAT WE' VE DONE THERE. OUR
RECYCLI NG BUDGET IS TEN BUCKS PER HOUSEHOLD PER
YEAR, AND WE' RE ABLE TO DO A LOT W TH THAT. BUT
THE COST TO DO THESE STUDI ES AND THESE REPORTS

W LL ACTUALLY SERVE TO | MPAI R THE EXTENT TO WHI CH
VE CAN ADVANCE ON OUR PROGRAM ACHI EVEMENTS.
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PRETTY MJUCH APPRECI ATE AND CONCUR

W TH STAFF' S REPORT W TH THE VARI OQUS OPTI ONS.
TRYI NG TO PUT RCRC PERSPECTI VE | N THOSE
CATEGORI ES, | WOULD SUGGEST THAT RCRC WOULD
STRONGLY SUPPORT OPTION NO. 3, WHI CH WOULD BE TO
HOLD WORKSHOPS AND WORK W TH STAFF FOR RURAL
RELI EF.  AND UNLESS ANY RCRC REPRESENTATI VES HAD
SOVETHI NG TO ADD OR COVER WHAT | M SSED, THAT
WOULD CONCLUDE MY COMVENTS.

CHAI RMAN JONES: THANK YOU. MR VWHI TE,
DI D YOU WANT TO SPEAK TO THI' S ONE?

MR, WHI TE: PASS.

CHAI RMAN JONES: OKAY. AND ALL THE OTHER
ONES SHOWED STRATEGY 24. SO | TH NK MR HEMM NGER
WAS THE ONLY ONE.

BOARD MEMBER CHESBRO. MR, CHAI RMAN, ONE
OTHER COMMENT THAT CAME TO M ND THAT | FAILED TO
MENTION | S ONE OF THE DI LEMVAS WE FACE IN THI S
PROCESS OF FI GURI NG OQUT HOW TO STREAMLI NE ALL THI S
| S THAT RURAL HAS BEEN DEFI NED AS EVERYTHI NG FROM
ALPI NE COUNTY TO PLACER COUNTY UP TO -- WHAT | S
PLACER NOW 200 --

CHAI RVAN JONES: | THI NK A HUNDRED NI NETY

SOVE THOUSAND RI GHT NOW
BOARD MEMBER CHESBRO. AND THERE REALLY



Please note: These transcripts are not individually reviewed and approved for accuracy.

89



© 00 N oo o B~ wWw N P

N NNN R R R R R R R R R R
W N B O © 0 N O U~ W N Rk O

NN
g b~

ARE SUBSTANTI AL DI FFERENCES | N THE PROBLEMS THAT
THOSE JURI SDI CTI ONS FACE AND VWHAT THEI R NEEDS ARE.
SO I'T WoULD BE MJUCH EASI ER | F WE WERE TALKI NG
ABOUT EVERYTHI NG UNDER A HUNDRED OR EVERYTHI NG
UNDER 50, | THI NK, WOULD BE MJCH CLEARER WHAT
NEEDED TO BE DONE, AND WE COULD PROBABLY MAKE ONE
DECI SI ON, ONE SET OF DECI SI ONS, THAT AFFECTED ALL
THE COUNTI ES AND SAI D HERE' S THE RULES FOR
EVERYBODY EXACTLY THE SAME.
IT"S A LITTLE BIT COVPLI CATED BY THE

FACT THAT WE HAVE THAT BROAD A RANGE. AND I
THI NK -- AND THAT' S PART OF WHY WE' VE BEEN AS SLOW
AS WE HAVE BEEN I N DECI DI NG HOW TO APPLY THESE
THI NGS BECAUSE | T'S BEEN A LI TTLE BI T COWPLI CATED.
| DO THI NK WE' VE NOW CONCLUDED AND | T DOESN T NEED
TO BE AS COWLI CATED AS WE' VE MADE | T AND WE CAN
STREAMLINE I T. BUT ON THE OTHER HAND, | JUST
WANTED TO PO NT OUT I T'S NOT AN OVERLY SI MPLI STI C
THI NG El THER

CHAI RMAN JONES:  UNDERSTAND.

MEMBER RELI'S: MR, CHAIR, WE READY?

CHAI RMAN JONES: WE W LL BE I N ONE
SECOND. | JUST -- THI S LETTER -- TH S PACKET FROM

RCRC, WE MENTI ONED I T AT THE BEG NNI NG OF THE
MEETING. |'M NOT SURE | F THE CHAI RMAN HAD I T
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ENTERED | NTO EX PARTE. | WANT TO MAKE SURE THAT
| T"S ENTERED I N AS EX PARTE JUST FOR ALL OF US,
FOR ALL THE BOARD MEMBERS. | JUST DON' T KNOW I F
| T WAS DONE OR NOT. THERE WAS NO NOTE ON I T, AND
| DON'T WANT TO DO ANYTHI NG VWRONG HERE.

AND | DO WANT TO ENTERTAI'N A MOTI ON
FROM BOARD MEMBER RELI S.

MEMBER RELIS: MR CHAIR, |'VE ALWAYS

FELT THE BOARD HAD THE KI ND OF LATI TUDE THAT
PEOPLE ARE SEEKI NG TO | NTERPRET RELI EF OR TO
UNDERSTAND THE NUANCES THAT ARE UNDER -- THAT ARE
OPERABLE AT RURAL LEVELS. WE' VE MADE EXEMPTI ONS
OR REDUCTI ONS, RATHER, IN -- TO ATTEST TO THAT
PO NT.

SO | KNOW THERE CONTI NUES TO BE
LEG SLATI VE I NTEREST IN THI S AREA, BUT | ALSO
BELI EVE THAT SOMETI MES | THI NK A CLOSE READI NG OF
AB 939 REVEALS AND OUR OPERATI ONS REVEAL THAT THE
BOARD WAS VESTED W TH THE LATI TUDE TO EVALUATE
DI VERSI ON EFFORTS AND TO MAKE PROVI SI ONS WHERE
CONDI TI ONS MADE | T | NFEASI BLE, LET'S CALL IT.

SO WTH THAT, | WOULD SUGGEST
THAT -- RECOMMEND THAT WE REJECT STRATEGY NO. 3

THAT WOULD EXEMPT RURALS.
CHAI RMAN JONES: |'LL SECOND THAT W TH
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1 JUST A REAL BRI EF COMMENT. |'M GLAD THAT RCRC
2 CAME FORWARD AND SAI D DON' T EXEMPT RURAL COUNTI ES.
3 AND | WLL TELL YOU WHY. A LOT OF THESE CITY
4 COUNCI LMEN, BOARDS OF SUPERVI SORS LOST ELECTI ONS
5 BY LI VING BY THE MANDATES OF AB 939. SUPERVI SOR
6 CHESBRO AND -- BOARD MEMBER CHESBRO AND BOARD
7 MEMBER RELI'S, | THI NK, ARE VERY COGNI ZANT OF THE
8 EFFECT, AS ARE THE OTHER BOARD MEMBERS, WHEN THAT
9 MANDATE CAME DOWN FROM THE LEG SLATURE, A LOT OF
10 PEOPLE HAD TO BI TE THE BULLET, RURAL COUNTI ES HAD
11 TO BITE I T JUST AS HARD AS ANYBODY ELSE, AND
12 SOVETI MES BECAUSE OF THE NATURE OF THE
POPULATI ON,
13 | T HAS A MJUCH TI GHTER EFFECT ON THEM
14 I THI NK AB 688 AND AB 2494 WERE
REAL
15 POSI TI VE LEGQ SLATI VE FI XES TO HELP M NI M ZE SOVE
16 OF THOSE EFFORTS. BOARD MEMBER CHESBRO AND |
HAD
17 A DI SCUSSI ON VWHEN THESE | TEMS WERE FI RST PLACED
18 | NTO COW TTEES. AND WE HAD DECI DED THEN THAT
19 VWHEN WE DEALT W TH THE | SSUE AND IT GOT TO A
PO NT
20 WHERE | T NEEDED TO GO TO LOCAL ASSI STANCE, THEN
I'T
21 WOULD. AND YOU KNOW [|'M AN HONORABLE GUY. |
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22 ALVWAYS KEEP MY WORD. SO | THI NK THAT, BY ALL
23 MEANS, WE W LL TRANSFER THI S OVER BECAUSE |

THI NK

24 THE Bl GGER | SSUES THAT WE NEED TO LOOK AT, AND
"M

25 NOT SURE EXACTLY HOW WE ANSVER THESE THI NGS, ARE
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THOSE RURAL JURI SDI CTI ONS THAT HAVE EI GHT, NI NE,
TEN, 11 LANDFI LLS THAT COULD POSE A PROBLEM AND
UNDER SUBTI TLE D HAVE TO BE CLOSED TO A CERTAIN
METHOD. | AM NOT AT ALL ADVOCATI NG THAT WE NEED
TO LESSEN THE ENVI RONMVENTAL PROTECTI ONS THAT ARE
THERE AND HOW WE DO THAT, BUT THAT, TO Mg, IS THE
Bl GGEST | TEM FACI NG RURAL JURI SDI CTI ONS | S HOW
THEY DEAL W TH THOSE LANDFI LLS THAT WERE JUST PART
OF DO NG BUSI NESS.
THEY WERE SI TED AS PER THE LAW

THEY WERE OPERATED AS PER THE LAW AND NOW THE
LAW CHANGED, AND IT'S GO NG TO TAKE THE GENERAL
FUND AND THEN SOVE TO CLOSE THEM SO WE DO HAVE
SOME | SSUES THAT WE NEED TO DEAL W TH I N RURAL
COUNTIES. AND | DON' T TH NK THE AB 939 MANDATES
ARE ONE OF THEM | THI NK THAT THE LAW HAS BEEN
TAKEN ON ON THAT BASI S, BUT WE DO DEFI NI TELY HAVE
SOME | SSUES WE HAVE TO TAKE CARE OF I N RURAL
COUNTI ES.

BOARD MEMBER CHESBRO. MR, CHAI RMAN,
BEFORE YOU VOTE, CAN | ADD SOVETHI NG ELSE? |

WANTED TO SAY THAT | THI NK ONE OF THE REASONS |
SUPPORTED BRI NG NG THE | SSUE OF RURAL EXEMPTI ON
HERE IS BECAUSE YOU HAVE SOVE UNI QUE EXPERI ENCE
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SERVI CES AND COLLECTI ON SERVI CES, | N RURAL
COVMMUNI TI ES.  AND THAT YOU HAVE, | THI NK, QUITE A
CONTRI BUTI ON TO MAKE. AND JUST AS YOU WELCOVE ME
HERE TODAY, | WOULD CERTAI NLY ENCOURAGE YOU AND
VWELCOME YOQU IN OQUR EFFORTS TO FURTHER EXPLORE THE
QUESTI ON OF RELI EF AND ASSI STANCE TO PARTI Cl PATE
ACTI VELY I N THAT DI SCUSSI ON BECAUSE | THI NK YQU
HAVE A LOT TO BRING TO I T.

CHAI RMAN JONES: | APPRECI ATE THAT.
THANK YOU VERY MUJCH.

JEANNI NE, CAN YOU TAKE THE ROLL.

THE SECRETARY: BOARD MEMBER RELI S.

MEMBER RELI S:  AYE.

THE SECRETARY: CHAI RMAN JONES.

CHAI RMAN JONES: AYE. OKAY.

NO. B OF AGENDA ITEM 6. 1'M SCORRY.

DON'T WE HAVE TO MOVE -- CAN WE MOVE THI S
SEPARATELY, OR DO WE MOVE THE WHOLE AGENDA | TEM?

BOARD MEMBER CHESBRO. YOU CAN DO THEM
SEPARATELY.

CHAI RMAN JONES: | CAN DO THEM
SEPARATELY. OKAY. THEN THI S WOULD GO ON THE
CONSENT CALENDAR AS AN | TEM NOT TO PURSUE. THANK

YQOU.
MR. SCHI AVO  STRATEGY NO. 16 WOULD BE
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1 ALLOW NG CONSTI TUENTS AND COUNTI ES TO SELL EXCESS
2 DI VERSI ON CREDI TS AND APPLY TO THOSE CI TI ES AND
3 COUNTI ES ABOVE THE 25- AND 50- PERCENT MANDATE.
4 THE PURPOSE OF THI S PROPOSAL WOULD BE TO TRY TO
5 COME UP WTH A COST- EFFECTI VE METHODOLOGY FOR
6 THOSE WHO COULDN T OTHERW SE MEET THE GOALS.

7 THI'S STRATEGY AS I T IS R GHT NOW
8 WOULD REQUI RE STATUTORY/ REGULATORY CHANGES. AS
9 FAR AS WHO THE PARTI CI PANTS WOULD BE, IT'S
UNKNOWN

10 AT THIS TIME. WOULDN T KNOW UNTI L WE GOT

THERE.

11 AND EXI STI NG STATUTE ALREADY

12 PROVI DES RELI EF, AS | MENTIONED I N THE LAST

13 PROPOSAL.

14 SOVE QUESTI ONS THAT HAVE COME TO
15 M ND AT THI S TI ME ARE WHAT WOULD BE THE | MPACT

ON

16 JURI SDI CTI ONS FOR THOSE WHO HAVE BEEN

17 CONSCI ENTI QUSLY | MPLEMENTI NG PROGRAMS. THERE
18 COULD BE FRUSTRATI ON BECAUSE OF THE CHANGE | N

THE

19 LAW AND THEY' RE ATTEMPTI NG TO MEET I T

FAI THFULLY.

20 OTHERS MAY CONSI DER | T TO BE ANOTHER FLEXI BLE

21

OPTI ON.  JUST DEPENDS ON YOUR PERSPECTI VE.
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22 WHAT WOULD BE THE ECONOM C

| MPACTS?

23 AGAI N, YOU CAN GET | NTO THEORETI CAL ARGUMENTS
24 El THER WAY. SOME WOULD SAY THAT I T MAKES A
LOT OF

\2(5(JJ ECONOM C SENSE. OTHERS WOULD SAY NOT REALLY.
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CAN GO DEEPER | NTO THAT ONE | F YOU CHOOSE TO.

VWHAT WOULD BE THE ADM NI STRATI VE
| MPACTS? WE'D HAVE TO DECI DE WHAT THE CURRENCY
WOULD BE, MEANI NG WOULD |I'T BE TONS, CuUBI C FOOT,
DI VERSI ON, DI SPOSAL REDUCTI ON. YOU CAN GO A LOT
OF DI FFERENT DI RECTI ONS THAT WAY. WHAT WOULD BE
THE METHOD OF EXCHANGES? WHO WOULD TRACK THE
EXCHANGES AND VWHEN? | MPLEMENTATI ON OF THI' S
WOULDN T NECESSARI LY BE TI MELY BECAUSE | T WOULD BE
| N ARREARS OF GOAL MEASUREMENT, AND WE COULDN T
DETERM NE THAT UNTIL TWO YEARS AFTER THE ACTUAL
GOAL YEAR

THERE' S, AGAI N, FOUR RECOMVENDED
OPTI ONS AVAI LABLE TO YOU. THE FI RST ONE WOULD BE
STAFF DEVELOP A DETAI LED PRESENTATI ON ON | MPACTS
OF GOAL MEASUREMENT. THE SECOND WOULD BE DI RECT
STAFF TO SOLICI' T FURTHER | NPUT FROM POTENTI ALLY
AFFECTED COMMUNI TI ES. THE THI RD WOULD BE HAVE
STAFF JUST GO FORWARD AND PURSUE LEG SLATI VE
CHANGES. AND FOURTH WOULD BE CHOGSI NG NOT TO
PURSUE THI S OPTI ON ANY FURTHER.

CHAI RMAN JONES:  ANY QUESTI ONS?
MEMBER RELI' S:  NO.

CHAI RMAN JONES: OF MY -- OF THE FI VE
SPEAKER SLIPS ON THI S | TEM DOES ANYBODY WANT TO
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ADDRESS THIS I TEM OR ARE WE ALL WAI TI NG FOR THE
NEXT STRATEGY? OH, MR WHI TE.

MR VWHITE: | DO WANT TO SPEAK ON THE
NEXT ONE AS WELL. JUST THOUGHT |'D MENTION THI' S
| DEA OF TRADI NG OFF EXCESS ABOVE 50 PERCENT, |
THI NK, MERI TS SOVE FURTHER DI SCUSSI ON AND SO |
WOULD URGE YOU NOT TO REJECT | T, BUT TO PERHAPS
LOOK AT I T FURTHER THROUGH SOVE OF THOSE OTHER
ALTERNATI VES THE STAFF HAD PRESENTED. SO | DON T
HAVE ANY SPECI FI C RECOMMVENDATI ONS AS TO VWH CH ONE.
| WOULD JUST URGE YOU NOT TO REJECT OUT OF HAND
AND MAYBE HAVE ADDI TI ONAL FORUMS FOR DI SCUSSI NG
THAT CONCEPT OF A TRADE- OFF | N EXCESS OF 50
PERCENT.  THANKS.

MEMBER RELIS: MR CHAIR | F THERE' S NO
FURTHER COMVENT FROM THE PUBLIC, I'M GO NG TO
RECOMVEND THAT WE REJECT THIS OPTION. AND I DO
NOT BELI EVE | T TRANSLATES AT THI S TI ME | NTO SOVE
UNDERSTANDABLE ACCOWPLI SHMENT. | UNDERSTAND
TRADABLE CREDI TS AND HOW I T WORKS OR HOW I T' S
ATTEMPTI NG TO WORK OUT I N THE Al R QUALI TY AREA AND
THE TRANSFER OF DEVELOPMENT CREDI TS I N LAND USE.
| THINK THI S WOULD BE WAY PREMATURE, AND | CAN T

SEE A DI RECT BENEFI T. SO THAT'S MY
RECOMVENDATI ON.
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CHAI RMAN JONES: OKAY. | WLL SECOND
THAT RECOMVENDATI ON. W TH -- AND KNOW NG THAT WE
COULD BRI NG THI S BACK TO POLI CY AT SOMVE TI ME JUST
AS A POLI CY OF WHAT, YOU KNOW WHAT COULD WE DO I N
THE TRADI NG BECAUSE I T IS | NTRI GUI NG, REG ONALI ZA-
TION AT I TS BEST, BUT DO THE STAKEHOLDERS WANT TO
PLAY IN THAT ARENA. SO | T WOULD BE | NTERESTI NG,
BUT | THINK WE WLL -- |'"LL SECOND HI S MOTI ON NOT
TO PURSUE.

WOULD YOU PLEASE CALL FOR A VOTE.

THE SECRETARY: BOARD MEMBER RELI S.

MEMBER RELI S:  AYE.

THE SECRETARY: CHAI RMAN JONES.

CHAI RMAN JONES: AYE. PUT THIS ON THE
CONSENT, PLEASE, UNDER A STRATEGY NOT TO PURSUE.

AND NOW THE THIRD -- THE 24TH

STRATEGY AND THE THI RD UNDER AGENDA | TEM NO. 6.

MR. SCHI AVO.  OKAY. GO AHEAD AND PRESENT
STRATEGY NO. 24, VWH CH WOULD ALLOW TRANSFORMATI ON
TO COUNT FOR MORE THAN 10 PERCENT. THI S STRATEGY
CAN BE MJUCH GRANDER THAN THI'S. | T CAN | NCLUDE
BIOVASS CREDIT. | T CAN | NCLUDE UNLI M TED AMOUNT
OF DI VERSI ON, OR COULD BE CAPPED AT DI FFERENT

LEVELS OF PERCENTAGE, SO YOU CAN GO A LOT OF
DI FFERENT DI RECTI ONS W TH THI S.
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1 TRANSFORMATI ON CURRENTLY | S ABOUT
2 ONE M LLION TONS OF MATERIAL, AND IT -- IF WE

3 APPLIED I T RIGHT NOW AS FULLY AS DI VERSI ON CREDI T,
4 | T WOULD TAKE OUR STATEW DE PERCENTAGE FROM 26 TO
5 28 PERCENT. SO I T WOULD BE A 2- PERCENT | NCREASE
6 STATEW DE. AS FAR AS THE | MPACTS ON | NDI VI DUAL
7 JURI SDI CTI ONS, WE CAN T DETERM NE THAT.

8 MEMBER RELI S:  YOU ARE REFERRI NG TO THE
9 1995 --

10 MR. SCHI AVO 1995 GOAL.

11 MEMBER RELI'S:  THAT MAY NOT BE THE

12 CURRENT ONE. WHERE WE ARE TODAY. JUST WANTED TO
13 PO NT THAT OUT. CURRENTLY WE' RE | NCHI NG TOWARDS
14 30, WE HOPE.

15 MR. SCHI AVO  BI OVASS FOR 1995 WOULD BE
16 SI X TO EI GHT M LLI ON TONS, AND THAT WOULD RAI SE
17 STATEW DE GOAL ACHI EVEMENT TO APPROXI MATELY 38
18 PERCENT. AND AGAIN, THE | MPACT OF | NDI VI DUAL

19 JURI SDI CTI ONS |I'S UNKNOWN AT THIS TIME. |IT

WOULD

20 MOST LI KELY | MPACT MOST JURI SDI CTI ONS

THROUGHOUT

21 THE STATE TO SOMVE EXTENT.

22 THI S PROPOSAL WOULD REQUI RE

23 STATUTORY AND REGULATORY CHANGES. LAST YEAR WE

24 DI D EXTENSI VE ANALYSIS ON AB 2706, VHI CH
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25 SOVE OF THESE | SSUES. THI S YEAR AB 878 HAS
BEEN
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| NTRODUCED, AND WE' VE BEGUN ANALYSI S ON THAT
PROPOSAL.

AS FAR AS THE QUESTI ONS REGARDI NG
TH' S, THEY' RE MORE PHI LOSOPHI CAL I N NATURE. | S
THI S PROPOSAL NEEDED TO REACH GOAL ACHI EVEMENT?
THE NUMERI CAL GOAL COULD BE REACHED MORE EASI LY

SOVE JURISDICTIONS | F THI S WAS | MPLEMENTED.  WE
ALREADY DO HAVE GOOD FAlI TH EFFORTS TO BE

CONSI DERED FOR GOAL ACHI EVEMENT. SO AGAIN, ALL
JURI SDI CTI ONS WOULD NOT BE TREATED UNFAI RLY AS

AS GOAL ACHI EVEMENT OR BEI NG FI NED I N THAT THEY

HAVE OTHER OPTI ONS.

THE | MPACT ON EXI STI NG H ERARCHY,
THI S STRATEGY WOULD BE SEEN AS REDEFI NI NG
DI VERSI ON AND COUNTER TO THE ORI GI NAL | NTENT OF

939. HOWEVER, | T COULD BE CONSI DERED A NEW
STRATEGY | N MEETI NG THE GOALS OF AB 939. AGAI N,
THESE ARE HI GH LEVEL PHI LOSOPHI CAL | SSUES.
RECOMVENDATI ONS ON THI S ARE CHOGOSE
NOT TO PURSUE THI S CONCEPT ANY FURTHER, DI RECT
STAFF TO PREPARE A SPECI FI C PROPOSAL REGARDI NG
THI S CONCEPT, DI RECT STAFF TO CONDUCT A WORKSHOP



Please note: These transcripts are not individually reviewed and approved for accuracy.

23 W TH AFFECTED PARTI ES. AND FI NALLY, THE LAST
24 RECOMVENDATI ON WOULD BE TO DI RECT STAFF TO
DEVELOP

25 LEG SLATI VE LANGUAGE TO PURSUE THESE CHANGES.
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CHAI RMAN JONES: OKAY. WE HAVE SI X
SPEAKERS ON THIS ITEM |I'M JUST GO NG TO CALL
THEM OUT THE WAY | GOT THEM  BUT | HAVE A
QUESTI ON FOR YOU BEFORE WE CALL THE SPEAKERS | N.

THERE' S LEG SLATI ON NOW PENDI NG ON
THE TREATMENT OF THE DI VERSI ON.

MR, SCH AVO.  THERE'S LEGQ SLATI ON THROUGH
CORNETTE WWH CH WAS | NTRODUCED TO | NCLUDE
TRANSFORMATI ON CREDI TS FOR MEETI NG THE GOAL
ACHI EVEMENT.

CHAI RMAN JONES: OKAY. SO... OKAY. SO
NO MATTER WHAT WE DO TODAY, | T MAY GO ONE WAY OR
ANOTHER.  OKAY.

VWE HAVE SI X SPEAKERS. MR, CHUCK
HELGATE. | HOPE THAT' S RI GHT.

MR, HELGET: MR CHAI RMVAN, MEMBERS OF THE
COWM TTEE, THANK YOU FOR THI S OPPORTUNI TY TO
PROVI DE TESTI MONY ON THE | SSUE OF | NCI NERATI ON,
PROVI DI NG THEM W TH MORE THAN THE 10- PERCENT
CREDI T. | REPRESENT FORWARD | NCORPORATED. WE
OPERATE A LANDFI LL RECYCLI NG AND COWVPOSTI NG
FACI LI TY NEAR THE CI TI ES OF STOCKTON NMANTECA.

LAST YEAR FORWARD | NCORPORATED

JO NED W TH MANY OTHER SMALLER RECYCLI NG,
COVPOSTI NG, AND DI SPOSAL FACI LI TI ES THROUGHOUT THE
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1 STATE I N OPPOSI TION TO AB 2706, WHICH IS A BILL

2 THAT' S VERY SIM LAR TO 878 THAT YOU JUST

3 MENTI ONED, MR. CHAI RVAN.  AND THAT BI LL WOULD HAVE
4 GRANTED FULL DI VERSI ON CREDI T TO | NCI NERATI ON, AND
5 THAT LEG SLATI ON FAI LED DURI NG THE LAST SESSI ON

6 I WLL BRI EFLY SUMVARI ZE OUR

7 OPPOSI TI ON AND THE REASONS FOR OUR OPPOSI TI ON AND
8 AGAI N PROVI DE YOU W TH ANY ADDI TI ONAL WRI TTEN

9 COMMENTS AS NECESSARY.

10 FI RST, WE BELI EVE THAT THE

11 | NTEGRATED WASTE MANAGEMENT BOARD ALREADY HAS A
12 MECHANI SM | N PLACE TO DEAL | N A REASONABLE FASHI ON
13 W TH LOCAL GOVERNMENTS THAT HAVE COMM TTED TO

14 | NCI NERATI ON AND HAVE FURTHER PROBLEMS W TH

15 AB 939.

16 SECONDLY, WE BELI EVE THAT FULL

17 DI VERSI ON FOR | NCI NERATI ON W LL PROVI DE

18 | NCI NERATI ON W TH AN UNFAI R COMPETI TI VE ADVANTAGE
19 VERSUS OUR OPERATI ONS OR OPERATI ONS LI KE FORWARD' S
20 VWH CH HAVE MADE A SUBSTANTI AL | NVESTMENT TO STAY
21 COWPETI TI VE I N THE NEW ORDER CREATED BY AB 939.
22 I F 1 NCI NERATORS RECEI VE FULL

23 DI VERSI ON CREDI T FOR BURNI NG | NSTEAD OF

RECYCLI NG

24 AS AN ADDI TI ONAL MARKETI NG TOOL, OUR

FACI LI TI ES
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25 W LL NOT BE ABLE TO COWETE FOR WASTE
OTHERW SE
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1 DESTI NED FOR RECYCLI NG, COWPOSTI NG, AND PROPER
2 DI SPOSAL.
3 FURTHER, AS A RESULT OF THI S
4 MARKETI NG DI SADVANTAGE, OUR BUSI NESSES AND
5 | NVESTMENTS W LL BE AT RI SK AND SERI OUSLY
6 JEOPARDI ZED BY ALLOW NG | NCREASED DI VERSI ON
7 CREDI TS FOR UNRECYCLED WASTE BURNED | N
8 | NCI NERATORS.
9 FI NALLY, WE' VE GOT TO SEE THE
PROCF
10 THAT | NCI NERATI ON W LL NOT CREATE UPWARD
PRESSURE
11 ON DI SPOSAL FEES I N JURI SDI CTI ONS THAT ARE
SOLELY
12 FOCUSED ON | NCI NERATI ON, PRECLUDE RECYCLI NG,
13 COWPOSTI NG, AND DI SPOSAL FACI LI TI ES FROM
14 EFFECTI VELY COWPETI NG I N THEI R AREAS.
15 THIS IS A MORE SERI OUS CONCERN AS
V\E
16 ENTER THE NEW ECONOM C ERA CREATED BY
ELECTRI CAL
17 UTI LI TY RESTRUCTURI NG, AND, I N FACT, WAS AN
| SSUE
18 THAT WAS RAI SED LAST YEAR BY THE SENATE
19 APPROPRI ATI ONS COW TTEE STAFF.

20 |' D BE HAPPY TO ANSVER ANY
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21 QUESTI ONS.  WE WOULD SUGGEST THAT YOU NOT
PROCEED

22 ON THI' S | SSUE, AND THANK YOU FOR THE

OPPORTUNI TY

23 TO TESTI FY.

24 CHAI RMAN JONES: NO QUESTI ONS. THANK
YOU

25 VERY MUCH. JAM AGGERS, STANI SLAUS COUNTY.
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1 MS. AGGERS: CHAI RMAN JONES AND BOARD
2 MEMBER RELIS OF THE COW TTEE, |1'M JAM AGGERS,
3 REPRESENTI NG STANI SLAUS COUNTY TODAY.
4 AS | KNOW THAT YOU ARE ALREADY
5 AWARE, STANI SLAUS COUNTY | S VERY | NTERESTED I N
6 THI S RECOMMVENDATI ON BECAUSE WE HOST ONE OF THE
7 THREE EXI STI NG TRANSFORMATI ON FACI LI TIES I N THE
8 STATE. AS |'M SURE YOU ALSO KNOW WE
COSPONSORED
9 LEG SLATI ON LAST YEAR, TOGETHER W TH THE
10 SANI TATI ON DI STRI CTS FOR LOS ANGELES COUNTY,
THAT,
11 LI KE THI S RECOMVENDATI ON, WOULD HAVE PROVI DED
12 ADDI TI ONAL CREDI T FOR TRANSFORMATI ON.
13 OUR PCSI TION | S VERY, VERY
SI MPLE.
14 WE | NVESTED VAST SUMS OF MONEY, | N EXCESS OF A
128
15 M LLI ON PUBLI C DOLLARS TO BE EXACT, PRIOR TO
THE
16 ENACTMENT OF AB 939. WHAT WE' RE LOCKING FCR IS
A
17 WAY NOT TO DERAIL 939 OR PROGRAMS VWHI CH ARE | N
18 PLACE, PARTI CULARLY I N OUR NEI GHBORI NG
19 COMMUNI TI ES, BUT TO CONTI NUE TO OPERATE AND

20 CO- EXI ST W TH THESE THI NGS.
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21 ADDI TI ONAL CREDI T FOR OUR USERS
AS

22 OUR COSTS CONTI NUE TO SKYROCKET W LL GO A LONG
VAY

23 TO HELPI NG US SURVI VE. AND WE ARE ALREADY
FEELI NG

24 THE | MPACT OF NEI GHBORI NG OPERATORS, SUCH AS
\2/\155 FORWARD, WHO ARE DRI VI NG THEI R COST DOWN WHEN

104



1 HAVE BONDS TO REPAY AND ARE ALREADY FEELI NG THE
2 | MPACT OF NOT BEING ABLE TO COMPETE.

3 | DREW AN ANALOGY RECENTLY FOR A
4 COLLEAGUE VWHOSE REG ONAL AGENCY JUST COMPLETED
5 CONSTRUCTI ON OF AN EXPENSI VE MRF THAT | THI NK

6 DEMONSTRATES OUR PGCSI TI ON VERY WELL. HERE' S THE
7 DEAL, | TOLD HHM  LET'S SAY THAT THI S YEAR AN
8 ASSEMBLY BI LL PASSES. LET'S CALL I T AB 939A OR
9 PERHAPS AB 940. THI S BILL STILL CALLS FOR AN
10 ADDI TI ONAL 25- PERCENT DI VERSI ON BEYOND 1995 FOR A
11 TOTAL OF 50 PERCENT, BUT SAYS THAT YOU ONLY GET
12 10- PERCENT CREDI T FOR DI VERSI ON ACTI VI TI ES THAT
13 TAKE PLACE AT YOUR MRF. AND MY COLLEAGUE SAl D,
14 "OOH | THINK |'"M FI NALLY STARTI NG TO SEE YOUR
15 PO NT. "

16 CLEARLY, WE URGE YOUR SUPPORT OF
17 RECOMVENDATI ON NO. 24 AND FEEL THAT I T CAN BE
18 VI EMED FAVORABLY W TH RESPECT TO THE EVALUATI ON
19 CRI TERI A USED BY BOARD STAFF FOR THE FOLLOW NG
20 REASONS: FIRST IN THE AREA OF COST. THE FI RST
21 THING | THINK IT'S | MPORTANT TO NOTE HERE | S THAT
22 LEG SLATI ON HAS ALREADY PASSED THAT ALLOWS

Bl OMASS
23 TO TAP I NTO THE 10- PERCENT CREDI T TOWARD THE
24 50- PERCENT GOAL. SO COSTS ASSOCI ATED W TH

25 CHANGI NG REGULATI ONS AND THAT SORT OF THI NG
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BE LOOKED AT SEPARATELY FROM THE COSTS THAT WOULD
BE | NVOLVED SI MPLY TO | NCREASE THE 10- PERCENT
CREDI T. AND VE THI NK THE COST FOR DO NG THAT
WOULD BE M NI MAL. I N FACT, |I'T MAY EVEN BE A
SI MPLER MATHEMATI CAL EXERCI SE THAN CURRENTLY
TRYI NG TO FI GURE OUT WHAT CONSTI TUTES 10 PERCENT
| F YOU REALLY SHOULD GET THE FULL 10 PERCENT.

I WAS CURI OQUS YESTERDAY AS | WAS
TRYI NG TO GET SOVE OF MY THOUGHTS TOGETHER ABOUT
WHAT KIND OF A REVRI TE I N THE REGULATI ONS WOULD BE
TRI GGERED BY | NCREASI NG THE 10 PERCENT TO 15, 20,
25, WHATEVER. SO | WAS SCANNI NG THROUGH MY
VOLUMES AND VOLUMES OF REGULATI ONS AND ARTI CLES
THAT RELATE TO 939. AND WHAT | FOUND WAS THAT FOR
THE MOST PART THERE'S NOT A GREAT DEAL | N REGULA-
TI ON THAT DEALS WTH THI' S 10- PERCENT I SSUE. I T S
PRI MARI LY COVERED | N STATUTE.

SO THEN | THOUGHT, WELL, MAYBE
THERE' S SOVETHI NG | N THE ANNUAL REPORT FORMS AND
ALL THE | NSTRUCTI ONS AND THI NGS THAT REQUI RE A
GREAT DEAL OF REVI SION. AND WHAT | FOUND THERE
WAS THAT TRANSFORMATI ON | S REALLY JUST KI ND OF
LUMPED N WTH A BROAD CATEGORY CALLED OTHER
DI SPOSAL REDUCTIONS. SO | DON T EVEN THI NK
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25 THERE WOULD BE A LOT | NVOLVED AS FAR AS A
REVWRI TE
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THERE.

REGARDI NG COST TO JURI SDI CTI ONS,
FOLKS LI KE US THAT ARE ALREADY | NTENDI NG TO TAP
| NTO THE 10- PERCENT CREDI T WOULD SI MPLY FACTOR | N
A LARGER NUMBER. WE CAN EASILY DO THI S I N OUR
ANNUAL REPORT AT NO ADDI TI ONAL COST TO US.

WE' RE ALSO ALLOWED TO DESCRI BE
REVI SI ONS AND MODI FI CATI ONS THAT WE MAKE | N OUR
PLANNI NG CHO CES | N THE ANNUAL REPORTS, AND THAT' S
DONE SI MPLY AT NO ADDI TI ONAL COST TO US.

SOVE FOLKS ARE GO NG TO ARGUE THAT
PLAN REVI SI ONS ARE GO NG TO RESULT, BUT | WOULD
SUGGEST THAT THI' S COULD BE AVO DED I N MOST CASES
OR COULD BE | NCORPORATED AT A TI ME VWHEN YOU WOULD
BE REQUI RED TO MODI FY YOUR PLAN OR UPDATE YOUR
PLAN ANYVWAY.

THE NEXT CATEGORY THAT BOARD STAFF
UTI LI ZED WAS REGARDI NG SPECI FI C WASTE TYPES. AND
| REALLY DON T THI NK THAT THI S APPLI ES TO TRANS-
FORMATI ON SO MJUCH, SO I'M GO NG TO SKI P AHEAD TO
THE THI RD CRI TERI A, WHI CH WAS SUCCESSFUL - -
WHETHER OR NOT A PROGRAM | S SUCCESSFUL AND COULD
| T BE | MPLEMENTED W THI N THREE YEARS.

I N MY VI EW TRANSFORMATI ON HAS
DEMONSTRATED | TS SUCCESS AND THE TI ME TO OPTI M ZE
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THE | MPACT ON THE WASTESTREAM ALMOST GOES W THOUT
SAYI NG. OUR FACILITY WAS THE LAST OF THREE TO
COVE ON LINE. THAT HAPPENED IN 1989. AND LI KE
OTHERS, WE HAVE BEEN FLAWLESSLY OPERATI NG EVER
SINCE. ALTHOUGH THI S CHANGE WOULD REQUI RE
LEG SLATI ON WHI CH WOULD TAKE A YEAR OR TWO
PERHAPS, ONCE PASSED, THERE' D BE NOTHI NG MORE
| NVOLVED THAN PUSHI NG A DI FFERENT BUTTON ON YOUR
CALCULATOR SINCE THE ASSUMPTION IS THAT THI S WOULD
APPLY ONLY TO THE EXI STI NG THREE FACI LI TI ES. AND
AGAIN, THI S TYPE OF EXERCI SE COULD BE DONE | N YOUR
ANNUAL REPORT.

THE LAST CATEGORY THAT BOARD STAFF
LOOKED AT WAS SPHERE OF | NFLUENCE. THE SPHERE
THAT' S | NVOLVED HERE |'S ONLY ABOUT 3 PERCENT OF
THE STATE' S OVERALL WASTESTREAM COM NG FROM THREE
FACI LI TIES, EACH W TH EXI STI NG LI M TATI ONS ON
THEI R PERM TTED CAPACI TIES. THIS IS A TINY, TINY
MAJORITY -- MNORITY -- EXCUSE ME -- | N RELATI ON
TO THE TOTAL PI CTURE STATEW DE.

SO WHI LE ON ONE HAND WE MAY NOT
STAND TO BENEFI T HUNDREDS OF JURI SDI CTI ONS | N OUR
STATE. | T ALSO SPEAKS FAVORABLY TO NOT UPSETTI NG

ANY BALANCE | N EXI STI NG PROGRAMS WHERE OTHER
JURI SDI CTI ONS HAVE CHOSEN TO MAKE COSTLY
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| NVESTMENTS. I N STANI SLAUS COUNTY THERE ARE MANY
USERS ON A SMALL SCALE WHOSE WASTE ENDS UP AT OUR
FACI LI TY, BUT THERE ARE ELEVEN LOCAL JURI SDI CTI ONS
THAT RELY PRI MARI LY ON TRANSFORMATI ON TECHNOLOGY.
ADDI TI ONAL CREDI T WOULD SI GNI FI CANTLY ASSI ST THESE
JURI SDI CTI ONS.
FOR THOSE REASONS, STANI SLAUS COUNTY

WOULD URGE YOU TO PURSUE THI S RECOMVENDATI ON VWHI CH
WOULD HELP REMOVE THE NEGATI VE BI AS AGAI NST
TRANSFORMATI ON TECHNOLOGY, WOULD RECOGNI ZE | TS
PROVEN SUCCESS AND EXI STENCE PRI OR TO THE
ENACTMENT OF 939, AND I TS CONSI STENCY W TH THE
SPIRIT OF 939 I N SAVI NG VALUABLE LANDFI LL
CAPACI TY. THANK YOU.

CHAI RMAN JONES: THANK YOU. LI SA ANN
RAPP, CITY OF LAKEWOCD.

MS. RAPP: YES, THANK YOU. EXCUSE MY
VO CE THIS MORNING. THE CITY OF LAKEWOOD URGES
FULL SUPPORT OF ALLOW NG TRANSFORMATI ON TO COUNT
FOR MORE THAN 10 PERCENT TOWARD THE 50- PERCENT
GOAL I'N THE YEAR 2000. LAKEWOOD SUPPORTS AN
| NCREASE | N DI VERSI ON CREDI T FOR TRANSFORMATI ON
FOR SI MPLE BUT PROFOUND REASONS.

SINCE THE BASI S OF RECYCLI NG LAW I S
TO DI VERT FROM DI SPOSAL 50 PERCENT OF OUR WASTES
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BY THE YEAR 2000, LAKEWOOD FI NDS THAT EVERY S| NGLE
DAY WE ACHI EVE NO LESS 50- PERCENT DI VERSI ON FROM
LANDFI LL BY TRANSFORM NG ABOUT 85 PERCENT OF OUR
SOLI D WASTESTREAM AT THE SERRF PLANT LOCATED I N
LONG BEACH. WE DID THI'S PRIOR TO AB 939 AND W LL
CONTINUE TO DO I T FOR THE FORESEEABLE FUTURE AS WE
HAVE AN AGREEMENT TO SUPPLY ALL OF OUR WASTESTREAM
TO THE WASTE- TO- ENERGY FACI LI TY UNTI L THE YEAR
2028.

THE EMPHASI S OF AB 939 WAS AND IS ON
| NTEGRATED WASTE MANAGEMENT TO AVO D LANDFI LLI NG
WHI CH SHOULD | NCLUDE REDUCE, REUSE, RECYCLE, AND
TRANSFORMATI ON PROGRAMS.

" VE SUBM TTED A LETTER TO YOU THAT
HAS MANY OF THE | MPORTANT POl NTS THAT LAKEWOOD
FEELS STRONGLY ABOUT, AND | WOULD CONTI NUE TO URGE
YOU TO CONSI DER MOVI NG THI S | TEM FORWARD | N
CONSI DERATI ON OF | NCREASI NG THE GOAL. THANK YOU.

CHAI RMAN JONES: THANK YOU VERY MJCH.
QUESTI ONS? ALL RIGHT. MR JACK M CHAEL.

MR M CHAEL: MR CHAI RVAN, MEMBER RELI S,
JACK M CHAEL, REPRESENTI NG LOS ANGELES COUNTY. |
WON' T REPEAT A LOT OF WHAT WAS SAI D FOR THOSE

SUPPORTI NG THE BOARD TO GET BEHI ND AND MOVE
FORWARD W TH SUPPORT OF REMOVI NG THE 10- PERCENT
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RESTRI CTI ON ON THE YEAR 2000 GOAL AS I T RELATES TO
TRANSFORMATI ON. W LL | NDI CATE THAT THE LGS
ANGELES COUNTY BOARD OF SUPERVI SORS | S FULLY
SUPPORTI VE OF EFFORTS THAT WOULD ALLOW ADDI Tl ONAL
DI VERSI ON CREDI T THROUGH WASTE- TO- ENERGY.

REALI STI CALLY WE' RE ONLY, FOR THE
YEAR 2000, DEALING W TH THOSE FACI LI TI ES THAT ARE
CURRENTLY I'N PLACE. AND SO VWVE WOULD ENCOURAGE THE
BOARD TO SUPPORT LEG SLATI VE EFFORTS TO ALLOW THE
CREDI T TO BE APPLI ED TO THOSE FACI LI Tl ES.

FURTHER, | WOULD LI KE, THOUGH, TO
| NDI CATE TO THE COMM TTEE THAT I N OUR EFFORTS I N
LOS ANGELES COUNTY AND THE PUBLI C MEETI NG PROCESS
THAT WE' VE GONE THROUGH W TH RESPECT TO OUR
COUNTYW DE SI TI NG ELEMENT AND THE COUNTYW DE
SUMVARY PLAN, THERE' S CLEARLY AN | NCREASED
SENTI MENT, DESIRE, | N SOVE CASES VERY STRONG
| NTEREST ON THE PART OF COVMUNI TI ES I N LOS ANGELES
COUNTY TO ALLOW ALTERNATI VE TECHNOLOG ES TO BE
PURSUED, AND PARTI CULARLY WASTE- TO- ENERGY
TECHNOLOG ES TO BE UTI LI ZED | N MANAG NG OUR
WASTESTREAM

AND | THI NK THAT' S AN | MPORTANT

THI NG FOR THE BOARD TO RECOGNI ZE | N THAT THE
COMMON THOUGHT |'S THAT BECAUSE OF Al R QUALI TY
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PROBLEMS I N OQUR BASI N, THAT THERE SI MPLY |'S NO
FUTURE FOR CONSI DERATI ON OF TRANSFORMATI ON AS A
WASTE MANAGEMENT TOOL.

I THI NK THE PLANTS THAT WE HAVE, AS
| NDI CATED BY JAM AS |IT RELATES TO STAN SLAUS, |
DON'T THI NK AlR QUALITY IS AN | SSUE AT ALL WTH
THE PLANTS THAT HAVE BEEN OPERATI NG FOR SOME
YEARS. SO CLEARLY, | THINK I T PROBABLY W LL TAKE
TI ME, BUT THERE | S CLEARLY A MOVEMENT AFOOT | N
SOUTHERN CALI FORNI A TO ENABLE ALTERNATI VE
TECHNOLOGI ES, TRANSFORMATI ON TECHNOLOG ES, TO BE
UTI LI ZED I N MANAGI NG OUR WASTE. THANK YOU.

CHAI RMAN JONES: THANK YOU, MR. M CHAEL.
MR. CHARLES WHI TE.

MR WHI TE: CHARLES WHITE W TH WASTE
MANAGEMENT. WE DON' T OPERATE ANY TRANSFORMATI ON
FACI LI TI ES, BUT WE DO PROVI DE COLLECTI ON SERVI CES
THAT DOES DELI VER MATERI ALS TO THESE FACI LI Tl ES.

I N ADDI TI ON, OUR WHEELEBRATOR TECHNOLOG ES

SUBSI DI ARY OPERATES BI OVASS CONVERSI ON FACI LI Tl ES.
AND SO |'D URGE YOU I N YOUR DELI BERATI ONS ON THI S
| SSUE TO CONSI DER BOTH TRANSFORMATI ON AND BI OVASS
CONVERSI ON.

I DON'T THI NK THERE'S ANY NEED TO
PROCEED W TH BOARD SPONSORED LEG SLATI ON AT THI' S
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PO NT I'N TI ME, BUT THERE'S CLEARLY LEG SLATI ON
ALREADY ON THE TABLE TO ADDRESS THI S | SSUE, AND I
WOULD URGE THE BOARD TO TAKE ACTI VE ROLE. THE
| DEA OF HOLDI NG ADDI TI ONAL WORKSHOPS OR ADDI TI ONAL
COW TTEE MEETINGS ON THI S SPECI FI C | SSUE TO
GATHER ADDI TI ONAL | NFORMATI ON AND GET A CLEARER
PERSPECTI VE FOR THE BOARD ON THI'S, | THINK, IS
PROBABLY WELL ADVI SED.
THERE' S CLEARLY A LOT OF EFFORT THAT
NEEDS TO BE DONE. COULD BE ElI THER A LOT OR A
LI TTLE ON SOVE OF THE EXI STI NG SECTI ONS | N THE
PUBLI C RESOURCES CODE RELATED TO TRANSFORMATI ON
AND BI OVASS CONVERSI ON. | MEAN THERE' S THI NGS
LIKE I F YOU HAVE A JURI SDI CTI ON THAT GETS
5- PERCENT CREDI T FROM TRANSFORMATI ON, BUT 5
PERCENT POTENTI ALLY FROM Bl OMASS CONVERSI ON, YQU
CAN' T USE THEM BOTH. YOU CAN ONLY USE ONE OR THE
OTHER BECAUSE THE WAY THE LEG SLATION |I'S SET UP.
SO THERE' S ODD THI NGS LI KE THAT,
PLUS THE FACT YOU HAVE TO CCLLECT | NFORMATI ON, NOT
ONLY ON WHAT YOU RE DI SPCSI NG, BUT I N THE CASE OF
THESE TYPES OF ACTIVITIES, YOU HAVE TO COLLECT
| NFORMATI ON ON HOW MUCH YOU RE DI VERTI NG TO

Bl OMASS CONVERSI ON AND TRANSFORMATI ON. SO I T GETS
A BURDEN | MPOSED ON THESE TYPES OF DI VERSI ON
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ACTIVITI ES THAT COULD BE ADJUSTED. SO | THI NK
THERE' S CLEARLY SOVE WORK THAT NEEDS TO BE DONE | N
THI'S AREA, AND | THI NK THE BOARD SHOULD TAKE A
PROACTI VE ROLE.
CHAI RMAN JONES: THANK YOU, MR WHI TE.
STEVE MAGUI N.
MR, MAGUI N:  CHAI RMAN JONES, MEMBER

RELI'S, VI SITING MEMBER CHESBRO. MY NAME | S STEVE
MAGUI N. |'" M REPRESENTI NG THE SANI TATI ON DI STRI CTS
OF LOS ANGELES COUNTY. AS JAM MENTI ONED, WE ARE
| NVOLVED I N THE TWO SOUTHERN CALI FORNI A
FACI LI TIES. THE SANI TATI ON DI STRI CTS ARE MEMBERS
OF THE JPA'S THAT OWN THE FACI LI TIES I N LONG BEACH
AND COMVERCE. AND ALSO, AS JAM MENTI ONED, WE DD
COSPONSOR LAST YEAR S 2706 W TH STANI SLAUS COUNTY.

"D FIRST LI KE TO REI TERATE JAM ' S
PO NT ABOUT THE SENSE OF EQUI TY HERE. THE THREE
EXI STI NG FACI LI TI ES WERE DEVELOPED YEARS PRI OR TO
THE | MPLEMENTATI ON OF 939 AND WERE DEVELOPED W TH
SUBSTANTI AL URG NG OF THE STATE LEG SLATURE AND
W TH FUNDI NG BY THE PREDECESSOR BOARD TO THI S
AGENCY.

SO RECOGNI ZI NG THE DI VERSI ON ASPECT

OF WASTE- TO- ENERGY TODAY DOES BRING WTH IT A
SENSE OF EQUITY IN TH S WHOLE DI SCUSSI ON.  BUT
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1 PRI MARI LY | WANT TO ADDRESS THE APPROACH THAT WAS
2 TAKEN I N 2706 AND DI SPEL SOVE OF THE M STRUTHS
3 THAT WERE ESPOUSED AND PUT IT IN I TS PROPER
4 CONTEXT.
5 AB 2706 DI D NOT ATTEMPT TO EQUATE
6 WASTE TO ENERGY W TH RECYCLI NG AS HAS OFTEN BEEN
7 SAID IN MUCH OF THE OPPCSI TION TO THE BILL. WE
8 SPECI FI CALLY RETAI NED THE PRI ORI TY TO REDUCTI ON,
9 RECYCLI NG, COVPOSTI NG ABOVE WASTE- TO- ENERGY AND
10 CONTI NUE TO CALL FOR ALL FEASI BLE REDUCTI ON,
11 RECYCLI NG, COWPOSTI NG, SI MPLY WHAT THE BILL DI D
12 | S DI SCONTI NUE THE PRETENSE OF AB 939 THAT
13 TRANSFORMATION IS THE SAME AS DI SPOCSAL. 1T IS
14 NOT.
15 | T RECOGNI ZED THAT TRANSFORMATI ON
IS
16 A DI VERSI ON TECHNOLOGY TO DI VERT WASTE FROM
17 LANDFI LLS, AND SO | T PLACED TRANSFORMATI ON AT A
18 FOURTH LEVEL | N THE H ERARCHY OF WASTE
MANAGEMENT
19 AND GAVE FULL DI VERSI ON CREDI T AFTER ALL
FEASI BLE
20 REDUCTI ON, RECYCLI NG, COWVPOSTI NG TO THOSE
21 COMMUNI TI ES WHO WOULD CHOOSE TO BE | NVOLVED | N

THE
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22 WASTE- TO- ENERGY FACI LI TI ES THAT EXI ST.

23 FOR THOSE REASONS, | WOULD URGE
YOUR

24 BOARD TO SUPPORT THE CONCEPT OF DI VERSI ON CREDI T
25 FOR THE WASTE- TO- ENERGY TECHNOLOGY. THANK YOQU.

115



© 00 N oo o B~ wWw N P

N NNN R R R R R R R R R R
W N B O © 0 N O U~ W N Rk O

NN
g b~

CHAI RMVAN JONES: THANK YOU, MR MAGUI N

ANY COMMENTS?

BEFORE MY FELLOW BOARD MEMBER
SPEAKS, THIS IS A VERY TOUGH | SSUE TO LOOK AT A
LOT OF DI FFERENT WAYS. | THI NK THAT THE AVENUE
THROUGH THE LEG SLATURE MAKES A LOT OF SENSE IF IT
CAN GO THROUGH. WE WOULD HAVE TO SPONSOR
LEG SLATI ON AS WELL | F WE WERE TO MOVE THI' S THI NG
FORWARD. SO | SEE THAT AS MAYBE A TWO- TRACK VWAY
TO GET THI'S DONE, AND |'M NOT SURE THAT THAT' S
COST- EFFECTI VE FOR US.

IT -- THIS  SSUE | S, AS SOVEBODY
THAT BUI LT MRF'S, LANDFILLS, THOSE TYPES OF
THINGS, | LOOK AT WASTE- TO- ENERGY AS BEI NG AS
VI ABLE AS ANY OTHER FORM OF DI SPOSAL OR RESOURCE
RECOVERY. I N SAN FRANCI SCO THEY WORKED LONG AND
HARD TO TRY TO PUT I N AN | NCI NERATOR SOVEVHERE | N
THE BAY AREA TO TAKE CARE OF WHAT WOULD HAVE BEEN
THE ULTI MATE DI SPOSAL NEEDS FOR A LONG TI ME.

"M NOT SURE | AGREE W TH ALL OF THE
ARGUMENTS BECAUSE WHI LE THERE |'S RESOURCE
RECOVERY, | THI NK THAT A TREMENDOUS EFFORT HAS
BEEN PUT | NTO THOSE PROGRAMS. NOW WHEN MR.

MAGUI N SAI D THAT THI S WOULD COUNT AFTER THESE
OTHER PROGRAMS WERE DONE AND WORKED ON 1S
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SOVETHI NG THAT |'VE NEVER HEARD. | MEAN |'VE
NEVER HEARD | T REALLY DEALT W TH THAT WAY.

AND | F THE LEG SLATI ON THAT IS BEI NG
FORWARDED MAKES THAT REAL CLEAR, THEN | THI NK
THAT' S REAL, REAL | MPORTANT. |'M NOT SURE THAT
THI'S BOARD OR THAT THI S COMWM TTEE WOULD, YOU KNOW
ENDORSE ONE WAY OR ANOTHER. | THI NK WE' D BE
FOOLI SH TO AT THIS PO NT W TH | MPENDI NG LEG SLA-
TION COM NG DOWN THE ROAD. BUT | MEAN AS FAR AS
PO NT OF FACT, | THINK | F THOSE TYPES OF | SSUES
WERE BROUGHT FORWARD STRONGLY, THAT RECYCLI NG
ACTI VI TI ES WOULD TAKE FI RST PRIOR TGO, YOU KNOW TO
THAT TRANSFORMATI ON, AND THAT THOSE EFFORTS WERE
DONE, | THI NK THAT MAKES A LOT OF SENSE BECAUSE |
DO LOOK AT -- | DON' T SEE THE COMPARI SON BETWEEN
10 PERCENT OF MRF'S BEI NG CREDI TED TO 10 PERCENT
OF WASTE- TO- ENERGY FACI LI TI ES BEI NG CREDI TED. ONE
WAS BUI LT AS A DI SPOSAL OPTI ON. THE OTHER ONE WAS
BU LT AS A WAY TO RECOVER WASTE PRI OR TO GO NG TO
A DI SPOSAL OPTI ON.

SO | HAVE A LITTLE BIT OF A PROBLEM
W TH THAT ANALOGY JUST BASED ON MY OAN Bl ASES AND
THE FACT THAT WE'VE BUI LT MRF'S TO -- NOT FOR

DI SPOSAL, BUT FOR RECOVERY. BUT | DON' T SEE A
NEED, UNLESS SOMEBODY MAKES ME A LOT SMARTER, |
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THI NK THE LEG SLATI ON NEEDS TO GO FORWARD THAT
YOU RE SPONSORI NG.  AND THAT W LL BASI CALLY TELL
US HOW TO TREAT THI'S THING. AND THAT | S WHERE |
WOULD LI KE TO LEAVE IT.
I THINK FOR US TO CONTI NUE STUDI ES
MEANS THERE ARE GO NG TO BE A LOT OF PEOPLE FLYI NG
UP OR DRI VI NG UP FROM STANI SLAUS COUNTY OR
VWHEREVER TO COME HERE TO HAVE THESE MEETI NGS. |
THI NK WVE NEED TO GET DOWN AND PROCESS W TH THE
LEG SLATION A LITTLE BI' T BEFORE THAT HAPPENS.
JUST MY OAWN PERSONAL OPI NI ON SO PEOPLE AREN T
WASTI NG THEIR TI ME ON THI S.
UNLESS YOU HAVE A MOTION, | THH NK WE

OUGHT TO JUST NOT PURSUE I'T RI GHT NOWNAND WAIT FOR
THE LEGQ SLATI ON AND SEE HOW THAT COMES FORWARD.

MEMBER RELI'S: | WOULD SECOND THAT.

CHAI RMAN JONES: ANY COMVENTS, MR
CHESBRO?

BOARD MEMBER CHESBRO. JUST A COUPLE
COMMENTS ABOUT CURRENT STATUTE AND LEG SLATI VE
HI STORY. | THI NK THERE WERE A NUMBER OF
SI TUATI ONS DURI NG THE LEG SLATI VE PROCESS LAST
YEAR WHEN THI S CONCEPT WAS BEFORE THE LEG SLATURE
VWHERE | T WAS PRETTY CLEAR THAT | F THE SPONSORS
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1

JURI SDI CTI ONS WHO WERE SERVED BY THESE

FACI LI TI ES,

2
3
4
5
6
-
8
9

10
11
12
13
14
15
16
17
18
THEI R
19
20
21
22

THAT THAT LEG SLATI ON WOULD NOW BE LAW  AND THAT
THERE WERE PLENTY OF PEOPLE THAT WERE I N
OPPOSI TI ON THAT STOOD TO SW TCH SI DES | F THAT
AGREEMENT WERE AVAI LABLE, AND THAT DDN T COMVE TO
PASS.

I T CONTI NUED TO BE FOCUSED ON THE
WHOLE | SSUE ON A STATEW DE BASI S, AND WE GOT SOVE
H NT OF THAT IN SOME OF THE TESTI MONY THERE, THAT
THERE WAS | NTEREST | N PURSUI NG OTHER TYPES OF
TRANSFORMATI ON.  AND | THI NK THAT' S WHAT
COWPLI CATED THE | SSUE LAST YEAR, AT LEAST FROM MY
STANDPO NT AND | THI NK SEVERAL OF THE OPPOSI NG
GROUPS' PO NTS OF VI EW

| REMAI N VERY SYMPATHETI C, AND I
THI NK THAT THI S BOARD, ALL THE MEMBERS, EXPRESSED
LAST YEAR A GREAT DEAL OF SYMPATHY TOWARD WORKI NG
W TH THE | NDI VI DUAL JURI SDI CTI ONS TO ADDRESS

PROBLEMS ElI THER LEG SLATI VELY OR REGULATORI LY.
AND | THINK THERE'S A LOT OF AGREEMENT W TH WHAT
MS. AGGERS SAI D ABOUT THE FAI RNESS OF THE

| NVESTMENT THAT WAS MADE I N GOOD FAI TH. THERE' S
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BUT WE HAVE, W TH BOARD STAFF, |
THI NK THE LOCAL ASSI STANCE STAFF HAS DONE A VERY
GOOD JOB OF FOCUSI NG ON STANI SLAUS'" PROBLEMS,
TRYI NG TO COVE UP W TH A RANGE OF OPTI ONS.
THERE' S A LOT OF | NTEREST I N SPECI FI C LEG SLATI ON
TO FI X THOSE | NDI VI DUAL JURI SDI CTI ONS' PROBLEMS,
BUT THAT HASN T BEEN WHAT THE LEG SLATI ON HAS BEEN
ABQUT. I T'S ABOUT THE WHOLE STATE, NOT JUST
JURI SDI CTI ONS SERVED BY THOSE COMMUNI TI ES.

I ALSO WANTED TO SAY W TH REGARDS TO
LAKEWOOD THAT LAKEWOOD HAS A SPECI FI C PROVI SI ON | N
AB 939 VWHI CH ALLOWS THE BOARD TO PROVI DE THEM
WTH, SIMLAR TO RURAL COUNTI ES, SOVE SPECI FI C
RELI EF, AND THEY HAVE TAKEN ADVANTAGE OF ONE
PORTI ON OF THAT, I N WH CH THE BOARD GRANTED THEM A
REDUCTI ON I N THE 25 PERCENT IS MY UNDERSTANDI NG
| S THAT CORRECT? AND THAT THEY HAD THE
OPPORTUNI TY TO APPROACH US ON THE 50 PERCENT AS
WELL. AGAIN, BECAUSE THEY MADE CONTRACTUAL, GOOD
FAI TH DECI SI ONS BASED ON WHAT THE STATE OF THE LAW
WAS AT THE TI ME. AND SO | THI NK THERE CONTI NUES
TO BE A LOT OF SYMPATHY FOR SPECI FI C PROBLEM5, BUT
NOT NECESSARI LY FOR OPENI NG UP THE WHOLE BROAD

DEBATE OF WHETHER OR NOT TRANSFORMATI ON | S
DI SPOSAL OR DI VERSI ON.
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CHAI RMAN JONES: RIGHT. MR MAGUIN, |
THI NK YOU ARE GO NG TO COME UP AND G VE SOME
CLARI FI CATI ON.

MR, MAGUIN: | JUST WANTED TO CLARI FY
THAT LAST PART. MR CHESBRO S CORRECT. THE BILL,
VWHEN |'T WAS | NTRODUCED, WAS STATEW DE
RETROSPECTI VE AND PROSPECTI VE. MR CHESBRO HAD
CONCERNS ABOQUT THAT. OTHER OPPONENTS HAD CONCERNS
ABOUT THAT BROADER | SSUE. AND WHI LE THE BI LL
PASSED THE ASSEMBLY | N THAT BROADER FASHI ON, WHEN
| T WAS | N THE SENATE, | T WAS AMENDED TO APPLY ONLY
TO THE EXI STI NG THREE FACI LI TI ES AND WAS PASSED BY
THE SENATE POLI CY COWM TTEE FOR THE EXI STI NG THREE
FACI LI TI ES THAT PREEXI STED 939 AT THEI R PERM TTED
CAPACI TY, WHI CH PREEXI STED 939. SO |IT WAS TONED
DOMN | N THE SENATE AND PASSED BY THE SENATE POLI CY
COW TTEE.

CHAI RMAN JONES: IS THAT PRETTY MJUCH THE
FORM THAT I T'S GO NG FORWARD | N RI GHT NOW?

MR. MAGUIN: YEAH. THE BILL TH S YEAR,
THE CORNETTE BI LL, WHICH I S SPONSORED BY THE CI TY
OF LAKEWOOD, BEGAN AS A BILL SPECIFIC TO ONLY THE
THREE FACI LI TI ES THAT PREEXI STED 939 AT THEIR

CAPACI TY WHI CH PREEXI STED 939 AT THAT CAPACI TY.
| T"S ENTI RELY RETROSPECTIVE. I T'S THE EQUI TY
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| SSUE PRI MARI LY.

CHAI RMAN JONES: THANK YOU.

BOARD MEMBER CHESBRO: |'M SURE I'T WLL
TAKE PLACE AGAIN I N THE LEG SLATI VE PROCESS LATER
ON.

CHAI RMAN JONES: MR. CHANDLER, DI D YOU
HAVE SOMVE - -

MR, CHANDLER: | JUST HAVE ONE PO NT, AND
| KNOW I MENTIONED THI S BEFORE. MAYBE |'M
NI T- PI CKING THIS TOO MJCH. BUT I'T ANNOYS ME WHEN
| SEE FOLKS REFER TO THI S 10 PERCENT OF THE 50
PERCENT THROUGH TRANSFORMATI ON. IT'S 10 PERCENT
OF THE TOTAL WASTE GENERATED. | N OTHER WORDS, YQU
CAN GET 10 PERCENTAGE PO NTS TOWARDS YOUR 50-
PERCENT DI VERSI ON OR ONE- FI FTH OR 20 PERCENT. YQU
GET 20 PERCENT CREDI T OF YOUR 50- PERCENT GOAL. |
KNOW THAT PERHAPS | S UNDERSTOOD BY SOME I N THI S
ROOM BUT 1'VE HAD OTHERS COVE UP TO ME AND SAY
YOU ONLY GET 10 PERCENT OF YOUR 50- PERCENT GOAL
AND THAT' S NOT TRUE.

| TS 10 PERCENT OF THE WASTESTREAM

OR ONE-FIFTH. SO A JURI SDI CTI ON CAN HAVE A
20- PERCENT ACHI EVEMENT OF | TS 50- PERCENT GOAL

THROUGH TRANSFORMATI ON OF | TS 50- PERCENT GOAL. |
GET -- STAFF AT TI MES HAVE BEEN CONFUSED ON THI S
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PO NT, AND | JUST WANT TO REEMPHASI ZE | T AGAI N.
| T"S 10 PERCENT OF THE TOTAL WASTESTREAM

CHAI RMAN JONES: THANK YOU, MR. CHANDLER

MEMBER RELIS: MR CHAIR, | DON T HAVE
ANYTHI NG TO ADD. | SUPPORT AND SECONDED YOUR - -
MR CHAIR, | DON T HAVE ANYTHI NG TO ADD. |
SUPPORT YOUR MOTI ON.

CHAI RMAN JONES: GREAT. TAKE THE ROLL
PLEASE, JEANNI NE.

THE SECRETARY: BOARD MEMBER RELI S.

MEMBER RELI S:  AYE.

THE SECRETARY: CHAI RMAN JONES.

CHAI RMAN JONES: AYE. SO THIS WLL GO ON
THE CONSENT NOT TO PURSUE.

ALL RIGHT. WE ARE GO NG TO DO | TEM
NO. 7 BECAUSE WE' VE GOT AN ADM N MEETI NG AT 1: 30,
SO WE' RE GO NG TO GET THI S DONE BEFORE LUNCH.
(BRI EF | NTERRUPTI ON | N PROCEEDI NGS. )

CHAI RMAN JONES: ALL RIGHT. DENN S.
| TEM NO. 7, MARIE.

MS. LA VERGNE: THANK YOU, MR. CHAI RVAN
AND BOARD MEMBER RELI'S. AGENDA | TEM NO. 11 --
SORRY -- | TEM NO. 7 REQUESTS YOUR CONSI DERATI ON

FOR STRATEGY NO. 11 FROM THE 50- PERCENT
I NI TI ATIVE. | WOULD LI KE TO MENTI ON THAT THI S WAS
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DONE | N COORDI NATION W TH THE POLI CY OFFI CE AND
THE DI VERSI ON PLANNI NG AND LOCAL ASSI STANCE
DIVISION. THE ADM NI STRATI ON DI VI SI ON WAS MADE
LEAD ON THIS | TEM AND DENNI S MEYERS W LL MAKE THE
STAFF PRESENTATI ON.

MR, MEYERS: THANK YOU. GOOD AFTERNOON.
TRY TO BE BRIEF FOR THHS ITEM IT'S A FAIRLY
STRAI GHTFORWARD PROPOSAL.

VWHI LE AB 939 MADE REQUI REMENTS ON
LOCAL GOVERNMENTS TO | MPLEMENT PROGRAMS, AND I T
GAVE THEM AUTHORI TY TO ENACT FEES AND SUCH TO PAY
FOR THOSE PROGRAMS, | T DI D NOT ESTABLI SH ANY
UNI FORM STATEW DE FUNDI NG SOURCE THAT EVERYBODY
COULD HAVE ACCESS TO. AND THUS, WHEN THE
50- PERCENT WORKSHOPS WERE HELD, OF COURSE, THERE
WAS A NUMBER OF RECOMVENDATI ONS TO PROVI DE SOVE
SORT OF FUNDI NG RELI EF FOR LOCAL JURI SDI CTI ONS AND
THEI R PROGRAMS.
WHAT CAME OUT OF THE EVALUATI ON

PROCESS WAS THI S RECOMVENDATI ON, THAT THE BOARD
PROVI DE | NFORMATI ON ON HOW PROGRAMS WERE FUNDED.
UP TO THI S DATE, THE BOARD HAS NOT PERFORMED ANY
SYSTEMATI C BROAD- BASED STUDY OF HOW LOCAL PROGRAMS

ARE BEI NG PAI D FOR OR THE FI NANCI NG TECHNI QUES
USED. AND, THUS, WE'VE HAD NO ANALYSI S TO OFFER
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PEOPLE AS FAR AS MAKI NG SUGGESTI ONS AND
RECOMVENDATI ONS ON HOW THEY M GHT WANT TO FUND
THEI R PROGRAMS.

| F THI S CONCEPT WERE APPROVED, |IT
WOULD RESULT I N JUST A STUDY THAT WOULD TALK ABOUT
OR BRI NG TO LI GHT DI FFERENT CHARACTERI STI CS OF
DI FFERENT FUNDI NG ARRANGEMENTS. THAT' S FUNDI NG
ARRANGEMENTS THAT HAVE BEEN USED TO PAY FOR AB 939
PROGRAMS THROUGHOUT THE STATE. WHAT THE STUDY
WOULD BE DOl NG WOULD BE BASI C CATALOG NG THE
DI FFERENT STRATEG ES THAT ARE USED, THAT ARE
SUCCESSFUL, TALKI NG ABOUT THElI R STRENGTHS AND
WEAKNESSES, HI GHLI GHT THE SUCCESSFUL PROGRAMS, AND
THEN G VE SOMVE | DEAS ABOUT HOW -- WHERE THEY M GHT
BE APPLI ED THROUGHOUT CALI FORNI A.

THI'S WOULD BE VERY MJCH SIM LAR TO
THE RURAL COOKBOOK THAT THE BOARD DI D | N THE PAST
VWH CH | S REALLY JUST AN | NFORMATI ON TOOL AND
SOVETHI NG LOCAL GOVERNMENTS COULD DRAW ON AS A
LESSON LEARNED FROM OTHER JURI SDI CTI ONS.  ANOTHER
| SSUE THAT M GHT BE TAKEN | NTO ACCOUNT, THE STUDY
M GHT WANT TO TALK ABOUT ARE THE | MPACTS OF
PROPOSI TI ON 218 AND THEIR ABILITY TO CHANGE THEI R

RATE STRUCTURES AND FEES TO PAY FOR THESE
PROGRAMS.
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TH' S EFFORT |'S COVPLEMENTARY TO SOVE
OTHER EFFORTS THE BOARD HAS ALREADY UNDERTAKEN,
PARTI CULARLY POLI CY ANALYSI S OFFI CE | N DEVELOPI NG
THE FACI LI TY AND COLLECTI ON COST MODELS TO HELP
LOCAL JURI SDI CTI ONS DESI GN OR | MPLEMENT COST-
EFFECTI VE PROGRAMS. THI S WOULD BE A VERY GOOD
FOLLOW ON TO THAT EFFORT, AND WE COULD USE SOVE OF
THE SAME FOLKS WHO HELPED W TH THAT EFFORT, THEIR
MAI LI NG LI ST, AND THOSE CONTACTS TO GET
| NFORMATI ON AND DI SSEM NATE THE STUDY WHEN | T" S
DONE.

ONE OF THE | SSUES THAT M GHT LIMT
THE EFFECTI VENESS OF THI S STUDY | S THAT WE WOULD
BE DEPENDI NG ON PEOPLE OFFERI NG US | NFORMATI ON OR
VOLUNTEERING I T TO US I N ORDER TO PUT THE
| NFORMATI ON | NTO THE STUDY. | N OTHER WORDS, WE
HAVE NO MANDATE TO COLLECT THI S | NFORMATI ON, AND,
THUS, WE WOULD BE ASKI NG PEOPLE FOR IT. AND
SOVETI MES FI NANCI AL | NFORMATI ON | S SOVEVWHAT
SENSI TI VE I N SOVE PLACES. THAT'S JUST A POTENTI AL
PROBLEM AREA OF THI S STUDY.

SO I N ALL WHAT WE' D BE LOOKI NG FOR
| S REALLY A VERY REASONABLY CONCI SE TECHNI CAL

ASSI STANCE STUDY TO BE AVAI LABLE FOR LOCAL
JURI SDI CTI ONS TO DRAW ON AS THEY SAW FI T.
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MEMBER RELIS: MR CHAIR |'M GO NG TO
RECOMVEND THAT WE REJECT THI S AS A STRATEGY. |
BELI EVE THAT THI S | NFORMATI ON | S AVAI LABLE. |
THI NK THE MORE | MPORTANT | NFORMATI ON |'S THE
TECHNI CAL STUFF THAT THE STAFF | S WORKI NG ON ON
COVWPARATI VE COSTS OF PROGRAMS AND TECHNI CAL
ASSI STANCE. | BELI EVE THAT BY ATTENDI NG
CONFERENCES, THE CRA CONFERENCE, THE NRC

© 00 N oo o B~ wWw N P

CONFERENCE, THI S TYPE OF | NFORMATION, AS I T

[ERN
o

CONTI NUES TO BE AVAI LABLE, DOES NOT MERIT A

[ERN
=

SPECI AL EFFORT AT THI S TI ME.
CHAI RMAN JONES: | WOULD AGREE W TH YOUR
MOTION, SO | WLL SECOND IT. | DON T THI NK
THERE' S ANY -- | DON' T HAVE ANY SLIPS, SO I THI NK
THAT' S I T, FOLKS. GO AHEAD AND MAKE THE ROLL CALL
VOTE.

THE SECRETARY: BOARD MEMBER RELI S.

MEMBER RELI S:  AYE.

THE SECRETARY: CHAI RMAN JONES.

CHAI RMAN ONES: AYE. THANKS. PLACE THAT
ON THE CONSENT CALENDAR NOT TO PURSUE.

AND I'F THERE |'S NO MORE DI SCUSSI ON,

I WANT TO THANK ALL OF THE STAFFS | NVOLVED I N

THESE PRESENTATI ONS TODAY. LOT OF | NTEGRATI ON OF
EXPERTI SE, AND WE APPRECI ATE | T, AND WE APPRECI ATE
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1 THE PUBLI C BEI NG HERE. AND THI S MEETING | S
ADJ OURNED.

4 (THE MEETI NG WAS THEN ADJOURNED AT 12:20 P.M)
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